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Outline 

• Importance of the Trustees’ Annual Report (TAR) 
• Who is responsible? 
• Where should the focus be? 
• What makes a good TAR? 
• Benefits of a good TAR 
• Top tips 
• Don’t… 
• Examples 
• Questions and discussion  
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Importance of TAR 
 

• A legal requirement – the annual report and 
accounts  
 

• Opportunity to tell your story 
 

• Narrative to explain what the numbers mean 
 

• Show the difference you have made in 
relation to the money you spent 
 

• Transparency and accountability for public, 
donors, beneficiaries, members and media 
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Who is responsible? 
 

The accountant? 

The Independent Examiner or Auditor? 

The Treasurer? 
 

No… the responsibility belongs to all  
the charity trustees (collectively) 

But others can help you! 

 



www.oscr.org.uk 

Where should the focus be? 
 

• The objectives of the charity – be clear 
about these, explain what they mean in 
practice  
 

• Connect the objectives and activities 
 

• Tell the story 
 

• Think about consistency with the figures   
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What makes a good TAR? 
 

• WHY was your charity set up?  
 

• WHO does your charity help? 
 

• WHAT was done – outputs 
 

• WHAT was achieved – outcomes  
 

• WHAT difference was made – impact  
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Benefits of a good TAR 
 
• Demonstrates how your charity is run and 

what it does  
 

• Connects with a wide audience if well 
written 
 

• Can be used for a range of purposes  
• Call to action 
• Connect to your campaign  

 

• Helps to deflect bad publicity  
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Top tips 
 

1. Tell the story of what you did and the 
difference you made 
 

2. Comply with content and time 
requirements; know your date, don’t be 
late 
 

3. Take ownership and engage 
 

4. Be creative  
 

5. Think about what is right for your charity  
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Don’t 
 

- Leave it to the last minute  
 

- Leave it to the Treasurer 
 

- Use jargon or just rely on numbers  
 

- Repeat the same text from last year  
 

 

- Shy away from things that didn’t go 
so well  
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Examples 

 
• Size need not be a hurdle  

 

• Think about the key messages you want 
to communicate  
 

• Different approaches suit different types 
of charity  
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Small charity  
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Medium size charity  
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Large charity  
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Questions? 
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Give us your view 
Go to www.menti.com  

Enter the code:  

31 74 43 
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NEW! 
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Thank you! 

Please visit our website at 
www.oscr.org.uk for more  

information and guidance 

 

Come and meet us at Stand 3 

 


