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Summary of Main Achievements:
Our charity is set up to raise funds for NTS projects and to make NTS and group membership more attractive by providing talks, visits etc.
We put on two coffee mornings raising a total of £1,585.00. There were opportunities to tell members and visitors about our group and the work of NTS. 
At our annual lunch, it was proposed that £1,000 would be donated to the Storm Appeal and £1,000 to Save Our Seabirds. A letter was read out from Ali MacLeod, Head of Fundraising & Philanthropy, updating us about the Lin of Dee fence project on the Mar Lodge Estate, to which we donated £2,000 last year. She also commended us for the role we pay as ambassadors of NTS.
Our talks included ‘Gardening the World’. Jim Leggat, a volunteer speaker for Commonwealth War Graves, spoke about the variety of sites across the world where graves are maintained and the different types of plants that are needed for these and Ian Archibald, chair of the Burntisland Heritage Society told us about the decades long search for ‘The Lost Baggage ferry of Charles 1st’ which went down in the Forth near Burntisland in 1633. 
Some of our members went on a holiday to Lincoln in September 2025 which was much enjoyed by everyone.
A new trips co-ordinator was found for the coming year who is working with the retiring co-ordinator to arrange our summer outings.
Financial Review:
Our membership numbers were down by around 10 this year. It is difficult to state a reason for this but we are an ageing group with many of us in our seventies and eighties. Like many groups, we struggle to attract young people.
[bookmark: _GoBack]We had a deficit of £1,018.58 but we had sufficient reserves to cover this. We are looking into ways of improving our fundraising for the coming year.
Policy on Reserves: 
We hold unrestricted reserves which are not for any specifically designated purpose. After donations, any funds left over are held in reserve to cover the cost of insurance, hall hire etc. before our fundraising starts again.



                                                                                                
         
