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Charitable purposes ​ ​  ​  ​  ​ ​  
At Urban Uprising, we help give disadvantaged young people the 
opportunity to transform their futures.​  ​  ​  ​ ​  
​ ​ ​  
Urban Uprising’s vision is a society where all young people feel engaged 
and empowered to create a positive future for themselves. In partnership 
with climbing centres and committed volunteer role models, we are here to 
support young people to address and overcome the individual root causes 
of the problem and become their own agents of change.​ ​ ​
​  
​ ​ ​ ​ ​  

 

​ ​ ​ ​ ​  
​ ​ ​ ​  
​ ​ ​  
​ ​  
 

Summary of the main activities ​
in relation to these objects 

Our unique climbing programme gives 8-18 year- olds who face various 
challenges in life the chance to develop their physical, social and personal 
strengths with the support and encouragement of highly-trained positive 
coaches. We know there are barriers – both individual and societal – that 
prevent some young people from accessing and consistently engaging 
with new experiences.  
 
Urban Uprising operates programmes in Glasgow, Edinburgh, Aberdeen, 
Cambridge and Bristol; often working with young people from the most 
deprived areas.  
 
These local areas have been identified through our own community 
mapping, consultation and government data for multiple deprivation 
indicators. This way we know we are operating where the need is greatest.  
 
We collaborate with local youth organisations and schools who know the 
communities well and are able to identify the young people who are most 
in need. 
 
Our programme centres on personal development and life skills. Rock 
climbing can be daunting, and breaking through that barrier to try it 
for the first time, or to try new and harder climbs, is a real confidence 
builder. 
 
The nature of climbing is that you are failing much more than you are 
succeeding, and the experience of not being able to get past a certain 
point - or falling off the wall entirely - is an important part of it. Building 
resilience to deal with this failure and understanding that failing is a 
learning opportunity (and nothing to be afraid of) is very empowering for 
the young people. 
 
Through our sessions, young people can discover a sense of belonging 
to a new and different community with many positive role models.  
 
Our programme has 3 main outcomes for the 
disadvantaged young people: 
 
Increased confidence to try new things 
Increased resilience to deal with failure  
Increased participation in physical activity  
 
Through a six to 10-week structured indoor programme young people are 
taught how to climb safely and responsibly. Each weekly session is around 
1.5 hours long, and - where resources and instructors are available - 
participants are invited to take part in a day of outdoor climbing at the end 
of the programme.  





●​ Partner feedback confirmed significant improvements in wellbeing, 
teamwork, and perseverance.​
 

●​ Trained 13 volunteers in FUNdas and Climbing Wall Instructor 
training.​
 

●​ New partnership with Robert Gordon University climbing wall in 
Aberdeen.​
 

●​ New partnership with Climbridge (Cambridge community climbing 
club).​
 

●​ Adventures to new locations in the Highlands on our residential.​
 

●​ Our community pushed it hard with the ‘Everest’ Climbing 
Challenge fundraiser.​
 

●​ Best fundraising year yet with over £140,000 raised through 
community, grant and corporate fundraising.​
 

A full breakdown of this can be found in our 2024 Annual Report here.  
 

 
 



 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Financial review 
 
Brief statement of the charity’s policy 
on reserves 

​ ​  ​  ​  ​ ​  
​ ​ ​  
​ ​ ​ ​  
​ ​ ​ ​ ​  

The trustees’ policy is to hold at least 6 months of operating 
costs (£48,800) in reserves, with an additional £50,000 
programme reserve and £20,000 expansion reserve. 

​ ​ ​ ​ ​  
​ ​ ​ ​  
​ ​ ​  
​ ​  
 

Details of any deficit ​ ​  ​  ​  ​ ​  
​ ​ ​  
​ ​  
​ ​ ​ ​ ​  
​ ​ ​ ​ ​ ​  

 

​ ​ ​ ​ ​  
​ ​ ​ ​  
​ ​ ​  
​ ​  
 

Donated facilities and services (if any) All of our partners keep costs as low as possible to enable us to work with 
as many young people as possible.  
 
We have been donated climbing shoes for our outdoor sessions.  
 
Skilled volunteers donate their time and expertise to work on technical 
projects with us.  
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‭Independent Examiner’s Report to the Trustees of Urban Uprising‬

‭I report on the accounts of the charity for the year ended 31 December 2024.‬

‭Respective responsibilities of trustees and examiner‬

‭The charity’s trustees are responsible for the preparation of the accounts in accordance with the‬
‭terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities‬

‭Accounts (Scotland) Regulations 2006 (as amended). The charity trustees consider that the‬
‭audit requirement of Regulation 10(1) (d) of the 2006 Accounts Regulations does not apply. It is‬
‭my responsibility to examine the accounts as required under section 44(1) (c) of the Act and to‬
‭state whether particular matters have come to my attention.‬‭ ‬

‭Basis of independent examiner’s statement‬

‭My examination is carried out in accordance with Regulation 11 of the 2006 Accounts‬
‭Regulations. An examination includes a review of the accounting records kept by the charity and‬
‭a comparison of the accounts presented with those records. It also includes consideration of‬
‭any unusual items or disclosures in the accounts, and seeks explanations from the trustees‬
‭concerning any such matters. The procedures undertaken do not provide all the evidence that‬
‭would be required in an audit, and consequently I do not express an audit opinion on the view‬
‭given by the accounts.‬‭ ‬

‭Independent examiner’s statement‬

‭In the course of my examination, no matter has come to my attention which gives me‬
‭reasonable cause to believe that in any material respect the requirements:‬

‭●‬ ‭to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and‬
‭Regulation 4 of the 2006 Accounts Regulations‬

‭●‬ ‭to prepare accounts which accord with the accounting records and comply with‬
‭Regulation 9 of the 2006 Accounts Regulations‬

‭have not been met, or‬

‭2.‬ ‭to which, in my opinion, attention should be drawn in order to enable a proper‬
‭understanding of the accounts to be reached.‬
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