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APPENDIX 1
	
	
	

	 
	Trustees’ Annual Report for the period

	
	
	Period start date
	
	Period end date

	
	
	Day
	Month
	Year
	
	Day
	Month
	Year

	
	From
	1
	Oct
	2024
	To
	30 Sep
	
	2025

	Office of the Scottish Charity Regulator
	
	
	
	
	
	
	
	


	Reference and administration details


	Charity name
	
	THE CUMBRAE FORUM

	Other names charity is known by
	
	

	Registered charity number
	
	SC045080

	Charity’s principal address
	
	45 Stuart Street

	
	
	Millport

	
	
	Isle of Cumbrae

	
	
	
	PostcodeKA28 0AG


Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	Eleanor Browne
	Chairperson
	
	

	2
	Catherine Turnbull
	Deputy Chair Lunchclub Manager
	
	

	3
	Elaine Macarthur
	Treasurer
	
	

	4
	Joan  Austin
	Secretary
	
	

	5
	Annette McQuade
	Shop Manager
	
	

	6
	Lorraine Fraser
	Community Liaison
	
	

	7
	Fiona o’ Gunro
	General Board
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	

	16
	
	
	
	

	17
	
	
	
	

	18
	
	
	
	

	19
	
	
	
	

	20
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	Reference and administration details


Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	
	

	
	

	
	


	Structure, governance and management


	Type of governing document
	Constitution

	Trustee recruitment and appointment
	The trustees who manage the charity normally meet on a bi-monthly basis. Appointment to the Board is open to all members of the Forum. The Board may co-opt new trustees throughout the year in order to keep trustees up to a maximum of 10.




	Objectives and activities


	Charitable purposes
	To promote the general welfare of all the community on the Isle of Cumbrae by campaigning on their behalf, providing facilities and activities that keep them socially aware and in contact with friends and families. We also donate money to local causes that we feel will enhance the community.



	Summary of the main activities 
in relation to these objects
	Lunch Club, Charity Shop, Advice Service, support to the local primary school, hub made available to non profit making local groups
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	Achievements and performance 

	Summary of the main achievements of the charity during the financial period
	In this year we had a membership of 160 and approximately 40 Volunteers. This is an increase on last year. We have managed to maintain our previous year’s membership fee of £5. 

Our Lunch Club expanded to around an average attendance of 50-60 members each week, with a total membership of 90. We held a Halloween and a Christmas Party.

We continue to offer meals for people coming home from hospital, people who are sick and in need of additional support for various reasons. In most cases this was for a period of one week. These were delivered from The Newton Bar.

Our shop continues to flourish with great support from the community who donate all the goods. Our shop takings have increased, and this forms the basis for the support we give to the local community.

We continued to support Cumbrae Primary School in partnership with Cumbrae Parish Church to facilitate outdoor learning by giving financial and volunteers support, as shown in our accounts.

We paid for a Primary School trip to the Science Centre in Glasgow.

The Primary School children received an Easter egg.

Every child from birth to Primary 7, including some Ukrainian guests, received a Christmas bag containing, Pajamas, socks, a book and a selection box. Secondary pupils all received a token for £15.

We supported The Cumbrae Queen Gala Day.

Each Primary school leaver was gifted Largs Academy uniforms.

We continue to develop website: cu

We continue to live stream online meetings. This has been used by the community on several occasions.

The Forum Hub is now used by an increasing number of local non-profit making groups to use the Hub for meetings. 

Simply Support has been very successful, offering support to a number of local residents.  This facility is available weekly.

We gifted a £20 Christmas voucher to each member to be spent in local businesses.

We subsidised bus trips from the island to Braehead and Port Glasgow.




	Financial review


	Brief statement of the charity’s policy on reserves
	We are still pursuing our request to have a care home for the island. We therefore look after funds as tightly as possible.



	Details of any deficit
	None

	Donated facilities and services (if any)
	None
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	Other optional information


	


	Declaration


The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)

OSCR will accept

digital or typed

signatures
	Eleanor Browne
	Catherine Turnbull

	Full name(s)
	Eleanor Browne
	Catherine Turnbull

	Position (e.g. Chair)
	Chairperson
	Deputy Chair

	Date
	26 June 2026
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