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APPENDIX 1

Reference and administration details

Names of all other charity trustees during the period, if any, (for example, those who resigned part way

through the financial period)

Structure, governance and management

Type of governing document

Trustee recruitment and appointment

Objectives and activities

We are constituted as outlined by the ‘Policy, Organisation and Rules
(with Scottish Variations)’ of the Scout Association.

Trustees are recruited from interested parents and Scouters and
appointed at the Annual General Meeting. Section Leaders are also
invited to become Trustees when they are appointed.

Charitable purposes

Summary of the main activities
in relation to these objects

As an educational charity, our purposes are the advancement of
education (particularly in the outdoors), the advancement of health and
the advancement of citizenship and community development.

These purposes are particularly targeted at young people.

Our weekly Group meetings for the Squirrels (aged 4-6), Beavers (aged
6-8), Cubs (aged 8-10) and Scouts/Explorers (aged 10-17) allow us to
work with young people to meet our purposes through a balanced
programme of activities based on The Scout Association’s method. We
also ensure that every young person has the opportunity to attend
several nights away events every year.
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APPENDIX 1

Achievements and performance

Summary of the main achievements e We delivered quality Scouting to our young people through this
of the charity during the financial year.
period

¢ We have maintained a stable and active Group Management
Committee.

e We have worked to ensure that all of our Scouts and Explorers
have the opportunity to attend camp regularly and this enables
them to experience the outdoors in accordance with our principal
aim. Cubs were offered to opportunity of attending two camps
per year.

e We were able to maintain a healthy financial state throughout
the year, generating an operating surplus.

o We gratefully acknowledge the financial support provided to us
from Fynepax.

e We carried out essential maintenance to our Group
Headquarters.

Financial review

Brief statement of the charity’s policy @ The Trustees work to ensure that we hold enough money in reserve to
on reserves enable us to continue our work. We generally try to keep at least £5000
in reserve at all times.

Details of any deficit N/A

Donated facilities and services (if any) N/A



Other optional information

N/A
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