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Charity contact information


Charity name: Dynamic Dunure
Scottish Charity Number: SC051144
Address: 50 Kennedy Drive, Dunure
Postcode: KA7 4LT

Telephone: 07794678663
Email: chair@dynamicdunure.onmicrosoft.com
Website 
Facebook: Dynamic Dunure


Charity trustees
The following trustees served during the reporting period. Leaving dates are shown where applicable.
1. Derek Chapman
2. Janey McCreath
3. Mhari Eaglesham
4. Bill McKinlay
5. Cath McKinley
6. Liz Gibson
7. Moyra Gibson
8. Michelle Parkin (left October 2026)
9. Ben Chapman (left March 2026)
10. Greg Paterson (left September 2026)
11. Ainsley McVittie (left May 2026)
12. Claire Devlin	
13. Helen O’Connor








Objectives and activities

Dynamic Dunure’s work is guided by four charitable objectives:
1. Citizenship and community development: Foster civic pride and develop the capacity of Dunure residents through volunteering, learning and community-based activities.
2. Heritage and culture: Preserve Dunure’s built environment and create opportunities to promote and learn about the area’s unique history.
3. Recreation: Provide recreational facilities and organise activities that offer residents and visitors new opportunities to take part in social, recreational and cultural activities.
4. Environmental protection: Organise activities to preserve the coastline, lower carbon emissions and make prudent use of resources.



Structure, governance and management
Governing document
The charity has a published constitution.
Trustee recruitment and appointment
Trustees are drawn from voluntary groups within the village and members of the local public.
The trustee body includes a representative from each of the following organisations:
· Dunure Youth Club
· Fisherton School
· Dunure Harbour Association Committee
· Dunure Coastal Rowing & Watersports Club
· Kennedy Hall & Park Committee
· Dunure & Fisherton Church
· Dunure & Fisherton Community Council

Achievements and performance
Milestones and community events
During the reporting period, we put our objectives into practice through community events, heritage activities and practical improvements across the village.
Heritage funding and community participation
Securing substantial funding from the National Lottery Heritage Fund (NLHF) was a major achievement. The award demonstrates confidence in Dunure and provides a foundation for researching, preserving and sharing the village’s rich history.
Our heritage work brought residents and visitors together to share stories, photographs and memories. Activities ranged from the first “Dunure’s Living Heritage” meetings in June to Heritage Day in September, engaging people of all generations in the village’s varied history.
Community celebrations and fundraising
Seasonal celebrations helped bring the village together. The Christmas tree lighting created a festive gathering, while the Fun Day in Kennedy Park offered activities and family entertainment that strengthened community connections.
Fundraising evenings were both popular social occasions and important sources of income. They raised the local funds needed to sustain our work and develop new initiatives.
Regeneration of village green spaces
Caring for the village’s green spaces remained a priority. Work in the Butterfly Garden brought new life, biodiversity and colour, while continued regeneration of the Dunure Labyrinth helped restore it as a peaceful focal point for residents and visitors.


Financial review


Reserves policy
The charity holds a small reserve so that any group within the village can apply for funding to meet community needs.

Support for the Labyrinth regeneration project
Dynamic Dunure funded materials for the Labyrinth regeneration community project by purchasing 2 tonnes of slate.



Future plans
Priorities for the year ahead
With NLHF backing, support from village partners and funders, and the community’s energy, Dynamic Dunure is well placed for the year ahead.
Our priorities are to:
· Deliver our funded heritage commitments.
· Maintain and improve our green spaces.
· Keep the community connected through regular events and social gatherings.
Get involved
Dynamic Dunure belongs to everyone, and your time and ideas are welcome. You can contribute by sharing local history, helping in the park, labyrinth or harbour, or joining Dynamic Dunure or another local group—even an hour can help.
Thank you for your continued commitment to the village. Together, we can make the coming year productive and rewarding.

Acknowledgements
Thanks to our partners and community
The National Lottery Heritage Fund award and our programme of events and regeneration depended on collaboration, funding and sustained community commitment.
We offer our sincere thanks to the following supporters.
Former members
Dynamic Dunure builds on the work of former committee members and contributors. We thank everyone who gave their time and laid the foundations for today’s achievements.
Funding and community partners
DHAC (Dunure Harbour & Association Committee) and the Kennedy Hall & Park Committee: Both committees provided financial backing and donations that made our lottery application possible. Their early support funded preparation and submission of the NLHF proposal and demonstrated the local solidarity that helped persuade national funders to invest in Dunure.
North Carrick Community Benefit Company (NCCBC): We thank NCCBC for its essential, ongoing support for community-led initiatives. Its investment in North Carrick provides a vital foundation for grassroots work such as ours.
South Ayrshire Council and Provost Iain Campbell: We thank South Ayrshire Council for its continued support, partnership, and assistance with village matters, and Provost Iain Campbell for his valued encouragement, civic backing, and sustained interest in Dunure.
The Festival of the Sea Crew: Thank you for your practical help, shared expertise, and hard work at our events. Experienced, dependable support makes an enormous difference when organising large community gatherings.
The National Lottery Heritage Fund and National Lottery Players: Thank you for the grant investment that enables us to advance our heritage vision.
Volunteers, residents and supporters
Our committee and volunteers: We thank everyone who wrote grant applications, organised fundraising evenings, set up gazebos in Kennedy Park, hung Christmas tree lights, cared for the Butterfly Garden and Labyrinth, or supported our Heritage Days. Their time, commitment and practical work turn ideas into reality.
Dunure’s residents and supporters: We thank everyone who bought raffle tickets, attended fundraising nights and community events, or supported our initiatives. Their generosity and enthusiasm sustain Dynamic Dunure.
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Signed on behalf of the charity trustees:  D Chapman
Print name Derek Chapman
Designation Chair
Date 29/10/26
Insert a chart if you can



image2.jpeg
. DUNURE
+ ‘HERITAGE
g DAY 2026

261t OF SEPTEMBER

g 1 iibM - aPm
P \KERNEDY. PARK





image3.jpeg




image1.jpeg




