
Glenurquhart Highland Gathering and Games (GHGG) 

Scottish Charity Number SC 044930 

Trustees' Report for year ending 31 December 2024 

 
The focus of this year was to ensure that Glenurquhart Highland Gathering and Games went 

ahead, and that we recovered our losses from the cancelled event in 2023. 

 

Much to everyone’s relief, we held a successful Games Day on Saturday 24th August 2024.   

 

This was the first time that our new Chairperson and Secretary had a chance to experience the 

running of the actual event. 

 

Thanks to the ongoing efforts of our committee members, as well as the hard work of over 180 

volunteers on the day, the Games were a huge success this year. 

 

 

Trustees and Committee Members 
 

Resignation of Trustees 

stepped down on the 11th of January 2024.  Our thanks t for her seven years of 

service as a trustee. 

 

Appointment of New Trustees 

 
as appointed at our AGM on 4th March. 

 

 

Our Finances (see also notes to our accounts) 

 

Mindful that the 2023 Highland Games cancellation had resulted in total loss of £9730.28 to our 

funds, and that there would be no income from sponsorship this year (as the 2023 sponsorship fees 

were then used for the 2024 Games), stallholder fees therefore provided much needed income in the 

months prior to our event.   

 

Compared with the successful Highland Games in 2022, the 2024 Games saw increased income from 

gate entry fees, catering and The Glen Challenge.   

 

However, the income from Programme sales was less than we would have predicted. 

 

Our accounts demonstrate the total receipts for 2024 amounted to £69804.76.  Our payments totaled 

£56788.95.  This means our charity has a surplus of £13015.81 

 

Our end-of-year closing balances amount to £49992.23. 

 

 

 





Increase Sponsorship and Prize Money 
The Trustees are considering a substantial increase in prize money, which has not been reviewed in 

several years.  We are also considering a significant restructuring of our sponsorship packages. 

This would allow us to consider hosting National or even World events in future. 

 

Constitution, Number of Trustees and Trustee Induction Process 

Having discussed the importance of reviewing our constitution regularly, and the differences 

between being a charity trustee vs the member of an organising committee, we have agreed to 

consider a reduction in the number of trustees at our next AGM in March 2025.   

 

We currently have 20 trustees, which is our maximum number.  However, many of our trustees are 

not able to attend meetings regularly, and some now live outwith the local area.  We propose to move 

forward with a smaller group closer to 7 trustees (our minimum number) who will meet each quarter 

to further our charitable aims. 

 

Our secretary  and our new minutes secretary,  have begun to 

review and update our constitution and trustee induction process in preparation for our next AGM. 

 

Thanks to our hard-working trustees and volunteers, Glenurquhart Highland Gathering and Games 

has made a strong recovery from our cancelled event in 2023. 

 

In particular, the trustees would like to thank our Secretary  for supporting 

every facet of the organisation throughout 2024.  He has worked diligently to master every detail 

and ensure the 2024 event ran smoothly. 

 

Our trustees look forward to the dynamic changes and new challenges that 2025 will bring. 

Treasurer 

 

Appendix 1 - Trustee Record 2024 (Excel file) 













GLEN URQUHART HIGHLAND GATHERING AND GAMES (GHGG) 

 

Notes to accompany the accounts for year ending 31 December 2024 

 

Scottish Charity Number SC 044930 

 

These accounts have been prepared on the Receipts and Payments basis, in accordance with the Charities 

& Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as 

amended). 

 

The funds held by Glenurquhart Highland Gathering and Games are all classified as unrestricted funds, 

which may be used at the discretion of the trustees in furtherance of the objects of the charity.  Our funds 

are kept in 2 separate accounts: the Treasurer’s account, and the Bus Bank Instant Access Account.  

 

 
Treasurer’s account 

 

Most of our transactions are conducted via the Treasurer’s account. 

This year we obtained 3 debit cards for our Chairperson, Secretary and Treasurer to use.  We also have a 

linked Paypal account set up, which has been used to settle some invoices. 

This year saw use of our Sumup machines at 4 locations: both entrance gates, the Barbecue and Tea Tent. 

 

 

 

Other information 

 

Stallholder fees provided much needed income in the months prior to our event.   

Compared with the successful Highland Games 2 years ago, this year saw increased income from gate 

entry fees, catering and The Glen Challenge.   

 

However, income from programme sales was less than we would have predicted. 

 

Our invoice for Security services (£1416) was paid twice this year.  We contacted the company, and the 

refunded payment cleared in our account on 31st January 2025. 

 

We paid our afternoon announcer  £1151.84 for his services and travel expenses.  This 

was an innovation which committee members judged to be very successful. 

 

 

Charitable payments 

 

The focus of this year was to ensure that the Highland Gathering and Games went ahead, and that we 

recouped our losses from the cancelled event in 2023.  As such no charitable payments were made 

during this year, although we will be able to make charitable donations in 2025. 

 

 

Remuneration 

 

No remuneration has been paid to a GHGG trustee or any person connected with a GHGG trustee. 

 

Secretarial expenses were paid out during the period covered by these accounts totalling £207.03 to 

cover fuel and subsistence costs for travel to a RSHGA meeting in Perth as well as meetings with sponsors, 

purchase of office supplies as well as stamps for correspondence and payment of Invoices. 

 



There have been no transactions between GHGG and a GHGG trustee or any person connected with a 

GHGG trustee.    

 

All the payments described in the accounts were made after approval at a formal meeting of the charity’s 

trustees, and the minutes of the relevant meetings record the amounts approved. 

 

 

Signed: 

Treasurer 



Glenurquhart Highland Gathering & Games 
 

                                                                                              

                                                    
 
 

                                                        

 

 

 

AGM 
 

24th March 2025 – 7.30 pm 
 
Welcome elcomed all to the meeting. 

   
Minutes of the AGM Meeting held on 4th March 2024 
 
Proposed:  
Seconded:
 
Chair’s Report 

gave a run summary of the year – available separately ‘Chair Report 2024/25’ 

 
Financial Report 
 

 gave an overview of the financial reports.  All reports had been sent out prior to the 
meeting.   
 
Specific Notes: 
2023 – loss made after cancellation.  Recovered well in 2024, making a profit.  
 
Income from the Glen Challenge has risen by 20% from 2022.  Tea tent income has increased 
8%.  No payments made to community organisations in 2024. 
  
Notes – explaining the payment to the announcer for the first time.  Overpayment to the security 
services, which was returned in January.   
 
All documents are now on Google Drive.  Bank statements will be uploaded as they come in for 
those who wish to access. thanked those who helped to critique and produce the 
reports.  
  

 thanked for all her help preparing the accounts 
  



 

 

Approval of accounts 
 

Annual Report for OSCR 
Trustees Report 
 
Review of charity constitution 
 

undertook a full review of the constitution to clarify and refine the document 
s were asked to review the updated draft and provide feedback or 

additional input between No major alterations were made, only minor amendments to 
wordings and layout for the sake of clarity. Vote taken on the review and adoption of the 
updated constitution.  
  
Vote: Unanimously agreed to approve. 
 
 
 Trustee review, retiral & appointment of new Trustees 
 
Info packs had been sent out about trustee responsibilities alongside draft constitution.  Some 
members had come forward to say they didn’t want to continue as a trustee and would prefer 
to be on an ‘operational’ committee instead. All trustees stood down and those who wished to 
continue were re-elected automatically in line with constitution.  
 
ELECTION OF TRUSTEES 

It was proposed that Dianne Fraser be appointed as a new Trustee.   
 
A vote was taken and approved unanimously by new board.  
 
ELECTION OF OFFICE BEARERS 
 
All previous office-bearers were willing to be re-elected and no proposals were made for new 
office-bearers so a vote was taken and approved unanimously by the board. 
 

 
Meeting Dates for 2025 (all at 7.30pm): 
  
Monday 28th April 2025 
Monday 26th May 2025  
Monday 23rd June 2025 



 

 

Monday 14th July 2025 
Monday 28th July 2025 
Monday 11th August 2025 

 











Total
Date by

date
11-Mar-24 75.00 75.00
25-Mar-24 50.00 50.00
26-Mar-24 50.00 50.00
27-Mar-24 50.00 50.00
28-Mar-24 75.00 75.00
15-Apr-24 50.00 50.00
30-May-24 50.00 50.00
03-Jul-24 90.00 70.00 20.00
04-Jul-24 50.00 50.00
18-Jul-24 50.00 50.00
25-Jul-24 50.00 50.00
25-Jul-24 50.00 50.00
30-Jul-24 100.00 100.00
30-Jul-24 50.00 50.00
06-Aug-24 50.00 50.00
08-Aug-24 75.00 75.00
12-Aug-24 9206.00 9206.00
13-Aug-24 50.00 50.00
23-Aug-24 3000.00 3000.00
24-Aug-24 170.00 170.00
27-Aug-24 28691.55 34.00 75.00 500.00 580.00 3377.15 480.00 3178.10 980.00 19866.30 205.00 1329.00 332.00
27-Aug-24 15.00 15.00
27-Aug-24 14775.08 246.00 2777.15 2401.03 9350.90
30-Aug-24 60.00 60.00
30-Aug-24 10.67 10.67
30-Aug-24 7.57 7.57
30-Aug-24 40.00 40.00
30-Aug-24 329.50 329.50
06-Nov-24 65.00 65.00

0.00
Total 57385.37 0.00 0.00 0.00 65.00 520.00 1000.00 500.00 580.00 6154.30 480.00 5579.13 980.00 29295.44 205.00 1329.00 721.50 15.00 0.00 12206.00

59630.37

Total

Less floats 
£150

£20 Net Total

Total £170
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0.00

 Dancing + Piper
Glen Prize replacement

Banked
Paid out in cash on games day

GLENURQUHART HIGHLAND GAMES INCOME FOR 2024

GAMES DAY EXPENDITURE Paid Out in CASH

Glen challenge

(banked minus float)

1124.00

Gate net

(banked minus float)
585.00

Tea tent net

(banked minus float)

Barbecue nettProgramme Net

(banked minus float)

Stall and shows



Total ALL 
FLOATS

Date by

Date

21-Feb-24 720.00 720.00

21-Feb-24 269.00 269.00
21-Feb-24 42.30 42.30
26-Mar-24 16.00 16.00
25-Apr-24 32.00 32.00
29-May-24 16.00 16.00
03-Jun-24 467.50 467.50
19-Jun-24 16.00 16.00
25-Jun-24 53.00 53.00
04-Jul-24 1416.00 1416.00
04-Jul-24 17.40 17.40
04-Jul-24 1827.00 1827.00
12-Aug-24 1545.60 1545.60
12-Aug-24 50.00 50.00
12-Aug-24 467.50 467.50
12-Aug-24 16.00 16.00
12-Aug-24 1151.84 1151.84
12-Aug-24 906.10 906.10
12-Aug-24 467.25 467.25
13-Aug-24 2595.60 2595.60
15-Aug-24 50.00 50.00
15-Aug-24 70.00 70.00
15-Aug-24 1790.00 1790.00
15-Aug-24 72.00 72.00
16-Aug-24 9206.00 741.00 2026.00 3174.00 600.00 420.00 2245.00
16-Aug-24 326.40 326.40
21-Aug-24 1416.00 1416.00
24-Aug-24 170.00 20.00 150.00
27-Aug-24 132.00 132.00
27-Aug-24 390.00 390.00
27-Aug-24 125.00 125.00
27-Aug-24 150.00 150.00
28-Aug-24 150.00 150.00
29-Aug-24 215.30 215.30
29-Aug-24 200.00 200.00
30-Aug-24 2358.46 1281.89 1076.57
30-Aug-24 218.90 218.90
30-Aug-24 40.80 40.80
03-Sep-24 150.00 150.00
03-Sep-24 200.00 200.00
03-Sep-24 240.00 240.00
03-Sep-24 130.00 130.00
04-Sep-24 16.00 16.00
09-Sep-24 26.96 26.96
10-Sep-24 520.00 520.00
10-Sep-24 342.10 342.10
10-Sep-24 12.45 12.45
11-Sep-24 9.65 9.65
11-Sep-24 112.68 112.68
23-Sep-24 21.78 21.78
23-Sep-24 135.00 135.00
01-Oct-24 40.00 40.00
03-Oct-24 6.75 6.75
28-Oct-24 25.50 25.50
28-Oct-24 40.00 40.00
04-Nov-24 12206.00 12206.00
07-Nov-24 280.00 280.00
07-Nov-24 340.00 340.00
18-Dec-24 555.13 555.13

0.00
Total 44582.95 595.93 2832.00 70.00 1545.60 2595.60 3223.85 0.00 0.00 935.00 2167.00 720.00 326.40 0.00 741.00 2026.00 3174.00 600.00 440.00 2245.00 1820.74 520.00 365.30 0.00 602.25 2186.10 1418.67 250.00 207.03 151.18 132.00 12206.00 486.30 0.00

2245.00

NON GAMES DAY
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Total



INCOME EXPENDITURE
Sub-total Total Sub-total Total

Opening Balance (Bank) 16773.89 Insurance 595.93
Opening Balance (Cash) 0.00 Security 2832.00
Opening Balance (Bus Bank Instant) 20202.53 Advertising 70.00
Interest (Bus Bank Instant) 213.39 Programme production 1545.60
Sponsorship packages Tea tent and BBQ

Gold 0.00 marquee 2595.60
Silver 0.00 food and drink supplies 3223.85

Bronze 0.00 equipment and donations for equipment loans 0.00
Total: Sponsorship 0.00 Total: tea tent 5819.45
Programme 

Advertising 65.00 Field equipment and marking (non tea tent)
Sales 520.00 Marquees 0.00

Total: Programme sales and Advertising 585.00 toilets 935.00
Stalls fees 1000.00 Radios and PA system 2167.00
Shows fees 500.00 Marking costs 720.00
Cash from Treasurer's a/c for floats Sports equipment 326.40

Tea tent float 580.00 Other 0.00
Barbecue Float 480.00 Total: Field equipment and marking 4148.40

gate floats 980.00
Glen Challenge float 205.00 Prize money

Total floats cash 2245.00 Piping 741.00
Heavies 2026.00

Track &Field 3174.00
Tea tent 5574.30 Tug-o-war 600.00
Barbecue 5099.13 Glen Challenge 440.00
Gate 28315.44 Total: Prize money 6981.00
Glen Challenge 1124.00 Cash for Floats 2245.00

Other games day costs
Judges' & announcer costs and expenses 1820.74

Other Income (see below) British Legion pipe band 520.00
Returned prize money 721.50 dancers 365.30

Athletics entry 15.00 Events Licence 0.00
Grants  -  Donations 0.00 medals & ribbons 602.25

Other (Transfers from Bus Bank Instant Acc) 12206.00 goodwill payments for services / equipment loans 2186.10
Total: Other Income 12942.50 Hospitality expences 1418.67

other 250.00
Total: Other Games day costs 7163.06

FINAL TOTAL 94575.18 Non Games day costs
57385.37 secretary's expenses 207.03

Hall rental for meetings 151.18
TOTAL INCOME 94575.18 web site & internet fees 132.00

minus TOTAL EXPENDITURE 44582.95 Transfers to Bus Bank Instant Account 12206.00
BALANCE 49992.23 Other (incl 269 RSHGA Fees+72 SIM cards) 486.30

-£               Total: Non games day costs 13182.51
CLOSING TREASURER BALANCE (BANK) 29576.31 Charitable donations 0.00

plus CLOSING BALANCE (CASH) 0.00
CLOSING BALANCE (Bus Bank Instant account) 20415.92

BALANCE 49992.23 FINAL TOTAL 44582.95

TOTAL EXCLUDING OPENING BALANCE and INTEREST

GLENURQUHART HIGHLAND GATHERING FINANCIAL STATEMENT at DECEMBER 31st 2024










