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Towards the end of 2024, Michael Loch indicated that he no longer wished to continue as a Trustee of the Hall. In March 2025, the two remaining Trustees appointed Gary Gruber as a Trustee.
In August 2025, Margaret Thomson resigned as a Trustee. 
During the summer of 2025, it became apparent that the building had a number of maintenance issues which might in time compromise the safety of the Hall. The Committee and the Trustees therefore agreed that the Hall should not accept any further bookings from January 2026, to allow essential maintenance to be completed and to allow a full assessment of the building to be carried out. This assessment would review the condition of the building, confirm that it was safe for continued use, and identify any further repair and ongoing maintenance requirements.
Post year-end developments
The following developments occurred after the end of the reporting period and will be reported in full in the Trustees' Annual Report for the following financial year.
In November 2025, Todd Warnock was appointed as a Trustee.
Following the assessment, any outstanding maintenance work was carried out to enable the Hall to reopen, and it is expected that bookings will resume later in the year.
A further survey was commissioned to identify the remedial work required to restore the external fabric of the building, including the clock and clock tower. The findings of this survey will form part of a long-term programme of refurbishment, with the aim of restoring the Hall over a number of years while continuing to maintain it for the benefit of future generations.

