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PROJECT PITCAIRN

ADMINISTRATIVE DETAILS OF THE CHARITY AND ITS TRUSTEES
FOR THE YEAR ENDED 31ST DECEMBER 2025

Status

Project Pitcairn has charitable status as a Scottish Charitable Incorporated Organisation (SCIO)
under the Charities and Trustee Investment (Scotland) Act 2005. Its charity number is SC053266.
Its constitutional form date is 8t April 2024.

The purpose of the charity is the advancement of community development,
heritage and culture in relation to the British Overseas Territory of Pitcairn Island and its
inhabitants.

Address

51 Atholl Road
Pitlochry
Scotland

PH16 5BU

Trustees
The following served as trustees throughout the year:

Founding Trustee Jacqui Christian

Secretary Tony Williams
Britt Shaw
Floortje Dessing

Bankers

Wise Payments Ltd
Worship Square
65 Clifton Street
London

EC3A 4JE

Solicitors

J.&H. Mitchell WS
51 Atholl Road
Pitlochry
Scotland

PH16 5BU

Independent Examiner
Jonathan Alexander FCA



SUMMARY OF OBJECTIVES AND MAIN ACTIVITIES

Since Project Pitcairn was formed in April 2024, the year to December 2025 has involved
consolidating the administrative requirements of the charity such as updating the website, and
providing brochures and other publicity material. Publicity continues to be very important to
attract public and personal donations as well as future contributions from government agencies.

Project Pitcairn SCIO (PPS) continues with its a long term plan to develop and help to
repopulate the Island, which is now down to just over 40 residents and is close to critical mass
for future sustainability.

PPS will support the Islanders to attract volunteers and potential settlers who can hopefully
become new settlers. The project is the initiative of Islander Jacqui Christian.

Project Pitcairn’s strategic objectives continue to be:

1.Attract Skilled Volunteer Workers
To revitalize Pitcairn's dwindling population and to bring in skilled volunteers over five years.

These workers will contribute essential skills and help the island thrive.

2.Secure Access to Fresh Produce

To improve nutrition and reduce reliance on expensive imports.
4.Provide Affordable Housing for Volunteers

5.Boost Sustainable Economic Development
By fostering private sector growth, to reduce dependence on government jobs and create new

business opportunities for immigrants and residents.

6.Initiate Environmental Projects
To launch three environmental projects by 2029, leveraging outside funding and local involvement

£

to protect Pitcairn’s natural resources.

7.0ffer Affordable Travel for Volunteers
To work to reduce travel costs to and from Pitcairn for volunteers, making it easier and more

attractive for them to support the island.

Achievement and Performance



A seasonal work exchange programme for volunteers has been developed, including a
placement agreement and applicant screening programme.
Guidance provided for the placement provider.
A safeguarding and concerns pathway has been set up.
Framework and governance documentation has been provided for the attention of the
Governor of Pitcairn.
The ground floor of a large house has been renovated to accommodate volunteers or
project staff.
The planting of 700 coffee plants to increase the size of the coffee plantation area.
A coffee roaster has been received from Sea Island Coffee (with a hulling machine to
follow) so that Arabic Typica coffee can be processed on the Island. This follows on from
the attendance in 2025 by two Pitcairners on a coffee production course in Costa Rica,
arranged by Sea Island Coffee. This is in preparation for the coffee cherry harvest and
processing for export.
More work has been carried out on the rose apple project. Through contacts in the
Netherlands, a scientist and assistant willing to spend a few months on island has been
found to do research on the export potential for this resource.
The testing of local honey as a comparison with New Zealand Manuka honey and
development of honey products for skin care and medicinal use.
The provision of machinery to allow the cultural heritage practice of processing sugar cane
for molasses (sugar syrup) production and processing arrowroot and cassava flour for
culinary use was shipped to the island.

Signed on behalf of the Trustees

Jacqueline Christian
Position: Founding Trustee

Date:

22/09/2026



STATEMENT OF RECEIPTS AND PAYMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2025

2025 2024
(all figures in GBP)

Receipts
Donations 1192.58 879.18
Total 1312.26 879.18
Payments
Web design and brochures 75715
Bank charges -—- 2.35
Total 0.00 759.50
Surplus for the vear 1312.26 119.68
STATEMENT OF BALANCES
AS AT 31ST DECEMBER 2025

2025 2024
Current Assets
Cash at bank 1312.26 119.68
Represented by:
Opening cash at bank 119.68 -—-
Surplus for the year 1192.58 119.68
Closing cash at bank 1312.26 119.68




Notes to the accounts — for the year ended 315 December 2025

1. Basis of accounting

These accounts have been prepared on the Receipts and Payments basis in accordance with the
Charities & Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2006 (as amended)

2. Nature and purpose of funds

Unrestricted funds are those that may be used at the discretion of the trustees in furtherance of
the objects of the charity. The trustees maintain a single unrestricted fund for the day-to-day
running of the charity.

Restricted funds may only be used for specific purposes. Restrictions arise when specified by the
donor or when funds are for specific purposes.
No restricted funds existed during the year (2024 — Nil)

3. Related party transactions
No remuneration was paid to the trustees or any connected persons during the year (2024 — Nil)

4, Exchange rate policy
Receipts or payments in foreign currencies are translated at the exchange rate on the day of
transaction as determined by the charity’s bank prevailing rate.



Independent Examiner’s Report to the Trustees of Project Pitcairn SCIO
I report on the accounts of the charity for the year ended 315t December 2025

The charity’s trustees are responsible for the preparation of the accounts in accordance with the
terms of the Charities and Trustee Investment (Scotland) 2005 Act and the Charities Accounts
(Scotland) Regulations 2006 (as amended). The charity trustees consider that the audit
requirement of Regulation 10(1) (d) of the 2006 Accounts Regulations does not apply.

Itis my responsibility to examine the accounts as required under section 44(1) (c) of the Act and
to state whether particular matters have come to my attention.

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations.
An examination includes a review of the accounting records kept by the charity and a comparison
of the accounts presented with those records. It also includes consideration of any unusual items
or disclosures in the accounts and seeks explanations from the trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an
audit and, consequently, | do not express an audit opinion on the view given by the accounts.

In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:

* to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and Regulation
4 of the 2006 Accounts Regulations

* to prepare accounts which accord with the accounting records and comply with Regulation 9
of the 2006 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

YN

|
Name: Nicholas’Jonathan Alexander Date: A2 5/“7/;2 o Zé

Signed

Relevant professional qualification(s) or body : FCA (ICAEW)

Address:

63 Crossfell Road
Hemel Hempstead
Hertfordshire
England

HP3 8RQ



