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NORTH EAST SCOTLAND COLLEGE Charity No: SC021174 Financial Statements for the year to 31 July 2024

Regional Priorities and Skills Needs

As the Region’s College, NESCol will shape and respond to the immediate and longer term regional priorities
and skills needs as identified within the Regional Economic Strategy, Regional Skills Strategy, Regional Skills
Assessments and related action plans. Further, the College will shape and response to the priorities identified
within the Region’s two Community Planning Partnerships. This Plan addresses these priorities as follows:

Regional Economic Strategy

(Children & Young

Prosperous Place

empowerment, and improving outcomes for the

People) population of Aberdeen City, especially those
e Prosperous People whq experienge poorer outcomes as a result of
(Adults) socio-economic disadvantage. The work of the

CPA sees the College contributing to initiatives
for priority and at risk neighbourhoods, and
priority communities of interest e.g. children and
young people, people with disabilities.

NESCol is a member of the CPA Board, the
CPA Management Group, and two Outcome
Improvement Groups:

Aberdeen Prospers: supports delivery of the
Local Outcome Improvement Plan (LOIP) and
underpinning locality plans, specifically two
Economy Stretch Outcomes in the LOIP:

1. Support 400 unemployed Aberdeen City
residents into sustained, Fair Work by 2026

2. Upskill/reskill 500 Aberdeen City residents to
enable them to move into, within and between
economic opportunities as they arise by 2026.

Priorities: College Contribution: Strategic
e Responding to COVID-19 | The College’s portfolio of courses, vocational | Objective(s):
and Brexit training opportunities and apprenticeship | 1.1, 3.1, 3.2, 5.7,
e Supporting Net Zero and | Programs aligned to the region’s key priorities, | 5.8
a green recovery sectors and skills needs are critical to the
e Creating a diversified region's' future economic recovery, reform and
economy based on skills prosperity.
development and
acquisition
e Ensuring inclusive
economic recovery,
reform and growth
Regional Skills Strategy
Priorities: College Contribution: Strategic
e Responding to COVID-19 | The College’s established and responsive | Objective(s):
and Brexit approach to curriculum design and delivery, | 1.1, 3.1, 3.2, 34,
e Aligning skills to including Its Apprenticeship Family offer, its | 3.6,5.7, 5.8
economic need, Energy Flexible Workforce Development (FWDF)
Transition ambitions and | @ctivities and its enhanced engagement with
Net Zero intentions partners, employers and schools will ensure
e Expanding work-based that the immediate and future skills needs of the
learning including region are met.
employee upskilling and
reskilling
e Improving school-to-work
transitions
Community Planning Aberdeen (CPA)
Priorities: College Contribution: Strategic
e Prosperous Economy The College is a partner of CPA working with | Objective(s):
e Prosperous People partners on locality planning, community | 1.1, 3.1, 3.2
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Integrated Children’s Services: ensures the
effective delivery of services for children and
young people at all stages of their development
and growth. All key agencies that deliver
services for children and young people in
Aberdeen City are represented, working
together to deliver the City’s Children’s services
plan and using the Scottish Government’s
‘Getting It Right for Every Child’ as a common
approach to deliver better outcomes for children
and to measure success. The College also
participates in a number of associated

workstreams:
e The Attainment and Progression to
Adulthood Group

Child Friendly Cities Group

Target Operating Model Sub Group
ACC Care Experienced Champions
Board

Aberdeenshire Community Planning Partnership (ACPP)

Priorities: College Contribution: Strategic
e Changing The College is a partner of ACPP which aims Objective(s):
Aberdeenshire’s to work together for the best quality of life with | 1.1, 3.1, 3.9

relationship with alcohol happy, healthy and fulfilled people, living in a
e Reducing child poverty in | healthy, safe and sustainable environment with

Aberdeenshire a vibrant local economy. This includes
partnership working to deliver more efficient and
improved services which meet local needs in
Aberdeenshire and to contribute to the delivery
of key actions in a number of Locality Plans.

e Connected and Cohesive
Communities

NESCol is a member of the CPA Board, and
Connected and Cohesive Communities.

Connected and Cohesive Communities:
supports the Planning Partnership in the
delivery of locality plans for three areas of
Aberdeenshire that experience the most social
and economic disadvantage. This includes the
delivery of several initiatives around addressing
inequalities, employability and health, as well as
supporting communities to become more
resilient.

The College also uses the Regional Skills Assessments for Aberdeen City and Aberdeenshire, to ensure it
aligns provision with anticipated demand.

There are a number of key Scottish Government priorities which have particular relevance to the college
sector. The College, through the Strategic Plan, will respond as follows:-

Scottish Government College Contribution Strategic Objective(s)
Priority

Fair Access and The College will provide access to further and 1.3,3.1,35
Transitions higher education for people of all ages from the

widest range of backgrounds, and ensure that all
students are enabled to achieve their full potential as
successful learners, ready for transition to future
learning, life and work.

Health and Wellbeing | The College will provide health and wellbeing 21,39,44
services and support, and will work with partners to
contribute to positive and sustainable change in
the health and wellbeing of staff and students.
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STRATEGIC PLAN 2020-2024

KEY STRATEGIC INDICATOR TABLE
2020/21

2021/22

2022/23

2023/24

Key Strategic Indicator | Target | Actual Target | Actual | Target | Actual | Target | Actual
'cr:‘ezi‘t‘;tzgl‘;:‘rggr < 132,005 | 133,127 | 131915 | 128,655 | 128,812 | 129,769 | 115,931 | 116,040
I::ﬁ\tl:l:;?;ge?re 129,770 | 130,602 | 129,280 | 127.606 | 128,812 | 129,769 | 115,931 | 116,040
LN e 12203 2235 | 2525 | 2635 | 1,049 0 0 0 0
credits delivered
Overall learner success rate (Incorporate level, mode, withdrawal and partial success measures)
020 ) 0 [ 4
FE Full Time
Learner Success 73% 56% 62% 57% 60% 63% 65% 69%
Partial Success - 19% - 20% - 14% - 11%
Early Withdrawal - 6% - 9% - 7% - 4%
Further Withdrawal - 19% - 14% - 16% - 16%
FE Part Time
Learner Success 73% 72% 72% 68% 78% 89% 72% 92%
Partial Success - 25% - 27% - 7% - 4%
Early Withdrawal - 1% - 1% - 2% - 2%
Further Withdrawal - 2% - 2% - 2% - 2%
HE Full Time
Learner Success 78% 71% 72% 65% 68% 67% 68% 72%
Partial Success - 14% - 15% - 16% - 14%
Early Withdrawal - 3% - 6% - 13% - 1%
Further Withdrawal - 12% - 14% - 4% - 13%
HE Part Time
Learner Success 83% 75% 81% 77% 77% 75% 75% 79%
Partial Success - 23% - 20% - 22% - 19%
Early Withdrawal - 0% - 1% - 1% - 1%
Further Withdrawal - 2% - 2% - 2% - 1%
2020721 2021/22 2022/23 2023/24
Target Actual Target | Actual | Target | Actual | Target | Actual
s:r'::‘esn':fgg'g‘f’mfnﬁ:r 21% 21% 20% 20% 20% 20% | 20% | 25%
.fé?ffefﬁ:;seff 2 over 66% 60% 66% 62% | 66% | s58% | ee% | s56%

12
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NORTH EAST SCOTLAND COLLEGE Charity No: SC021174 Financial Statements for the year to 31 July 2024

2023-24 2022-23
£000 £000
Surplus/(Deficit) before other gains and losses (2,850) (1,186)
Add back: Note:
Depreciation (net of deferred capital grant release) 4&10 961 989
Pension adjustment — Net Service (Income) 30 (245) (161)
Pension adjustment — Net Interest (Income) 30 (1,358) (72)
Loss on revaluation of Investment Property 190 250
Costs of middle management job evaluation exercise 3,817 0
not matched by revenue
Adjusted operating surplus/(Deficit) 515 (180)

The underlying position for 2023/24 has been approved by SFC.

The accumulated surplus on the Income and Expenditure reserve at 31 July 2024 was £14,014,000 (31 July
2023 £18,698,000). The provision for future pension costs arising from early retirement of former staff and
the equalization of pension contributions under the Local Government Pension Scheme and the Scottish
Teachers Superannuation Scheme at 31 July 2024 was £3,982,000 (31 July 2023: £3,982,000) whilst the
FRS102 provision for the College’s share of the North East Scotland Pension Fund (NESPF) was nil (31 July
2023: £nil).

The College has net assets of £59,034,000 (31 July 2023: £65,280,000). The current asset to current
liabilities ratio is 1.2:1 (31 July 2023 adjusted: 1.1:1) — and shows the College has capital on hand to meet
short term obligations, with a ratio over 1 indicating short term solvency. The gearing on long term liabilities
is 0.9:1 (31 July 2023: 0.7:1) and a ratio of 0.25-0.5 to1 is considered optimal. This shows the College is
reliant on SFC funding to meet its long term liabilities.

During 2023-24, the College retained two subsidiary companies, Aberdeen Skills and Enterprise Training Ltd
(ASET), and Clinterty Estates Ltd. The principal activity of ASET is the delivery of commercial training to the
Oil and Gas and Engineering sectors. Clinterty Estates Ltd is dormant.

Taxation Status

The College has been entered into the Scottish Charity Register, and is entitled, in accordance with section
13(1) of the Charities and Trustee Investment (Scotland) Act 2005, to refer to itself as a Charity registered in
Scotland. The College is recognised by HM Revenue and Customs as a charity for the purposes of section
505, Income and Corporation Taxes Act 1988 and is exempt from corporation tax on its charitable activities.
The College receives no similar redemption in respect of Value Added Tax.

Treasury Policies and Objectives

Treasury management is the management of the College’s cash flows, its banking, money market and capital
market transactions; the effective control of the risks associated with those activities; and the pursuit of
optimum performance consistent with those risks. The College’s treasury management arrangements are
governed by the College’s financial regulations, which are compliant with the Financial Memorandum with
the SFC, as are the College’s borrowing arrangements.

Cash Flows

The Group cash flow balance decreased by £388,000 in the year (2022-23 — decrease of £523,000)
Liquidity

During the financial reporting period, the College maintained its cash balances at a level which maintains
sufficient resources to fund the operation of the College. The Regional Board acknowledges the prohibition

set out in the Scottish Public Finance Manual on the accumulation of reserves.

The College’s cash and liquid resources position at the end of the year was £8,287,000 (31 July 2023:
£8,675,000), this equates to the College having 47 days of cash on hand (FY2022-23: 44 days).

20
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NORTH EAST SCOTLAND COLLEGE Charity No: SC021174 Financial Statements for the vear to 31 July 2024

Board Member attendance at Board and Committee meetings for the year to 31 July 2024 is as follows:

Board Member Regional Audit & Curriculum & Human Finance &
Board Risk Quality Resources Resources

2/4 3/4
4/4 3/3 3/4
4/4 3/3 3/3 4/4
4/4 3/4 2/3 2/3 2/4
4/4 4/4 3/3 4/4
3/3 22 2/2
4/4 3/4 3/3
3/4 0/3 2/4
Al 171
4/4 171 3/4
1/2
4/4 2/4 33
3/4 2/3 1/3
4/4 4/4 4/4
3/4 2/3 3/3
2/4 2/3 2/3
2/2
17
0/1
4/4 3/3 2/3
0/1

The Governance and Nominations Committee continue to undertake a key role in monitoring compliance
with the Code of Good Governance for Scotland’s Colleges and consider implications of any legislative
changes. The Committee also helps to ensure that the Board remains fully effective by considering and
recommending the implementation of any guidance or best practice that is issued to the sector. In addition,
the Committee considers succession planning arrangements for its membership and ensures that the Board'’s
Governance Manual is reviewed regularly.

The Board has established an annual evaluation process for reviewing its effectiveness. This includes a suite
of evaluations — Board, Committees, Regional Chair, Committee Chairs, individual Board Members and
Secretary to the Board. The annual process reflects sector guidance issued in “Guidance Notes for Boards
in the College Sector: A Board Development Framework”.

The Regional Board seeks to comply fully with the Code without exception.

At its meeting in March 2021 the Board considered a paper by MHA Henderson Loggie on its Externally
Facilitated Effectiveness Review undertaken in AY2020/21. The Report evidenced a high level of compliance
with all aspects of the Code of Good Governance for Scotland’s Colleges. MHA Henderson Loggie
highlighted the report contained no areas of nhon-compliance and no recommendations.

MHA Henderson Loggie commented that the External Effectiveness Review carried out should provide
Members with assurance that the Nescol Regional Board is strong and committed. The Report was approved
by the Regional Board prior to its submission to the SFC and publication on the College’s website.

In line with the Code of Good Governance for Scotland’s Colleges, and the recommendation to undertake

an externally facilitated effectiveness evaluation every three years, it has been agreed by the Regional Chair
to complete this within AY2024.25.

26
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Public Sector Equality Duty — Interim Report 2023(
https://d1ssu070pg2v9i.cloudfront.net/pex/nescol/2023/05/11155057/The-Public-Sector-Equality-Duty-
2023-Interim-Report.pdf]

Staff Equality Report (covering employee information, including across recruitment and retention, by
protected characteristics):[]
https://d1ssu070pg2v9i.cloudfront.net/pex/nescol/2023/06/16132910/Staff Equality Report.pdf]

Pay Gap Report — Gender & Ethnicity:[]
https://d1ssu070pg2v9i.cloudfront.net/pex/nescol/2021/04/29143230/Appendix-3.pdfl]

Learning & Development Equalities Report:[]
https://d1ssu070pg2v9i.cloudfront.net/pex/nescol/2023/06/15155300/Learning-and-Development-
Report-AY20-21-and-AY21-22.pdf[]
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processes, regular 1-1 meetings
team/organisation with all in their team
meetings. [11 We have a personal
e Appropriate collective development review
consultation and a clear process, iCon, which
route for resolving issues all employees are
at both individual and expected to
collective levels, such as participate in
through a grievance or (11 We have a well
collective dispute established Grievance
procedure. Policy & Procedure
e The organisation [T1 We have a collective
promotes a strong disputes procedure as
culture of openness and part of the RPA
transparency and (Recognition and
encourages acceptance Procedures
of different viewpoints. Agreement) with both
recognised trade
unions
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NORTH EAST SCOTLAND COLLEGE Charity No: SC021174 Financial Statements for the vear to 31 July 2024

e the information given in the Governance Statement for the financial year for
which the financial statements are prepared is consistent with the financial
statements and that report has been prepared in accordance with the Further
and Higher Education (Scotland) Act 1992 and directions made thereunder by
the Scottish Funding Council.

Matters on which | am required to report by exception

| am required by the Auditor General for Scotland to report to you if, in my opinion:
e adequate accounting records have not been kept; or

e the financial statements and the audited parts of the Remuneration and Staff
Report are not in agreement with the accounting records; or

e | have not received all the information and explanations | require for my audit.
| have nothing to report in respect of these matters.

Conclusions on wider scope responsibilities

In addition to my responsibilities for the annual report and accounts, my conclusions on
the wider scope responsibilities specified in the Code of Audit Practice are set out in my
Annual Audit Report.

Use of my report

This report is made solely to the parties to whom it is addressed in accordance with the
Public Finance and Accountability (Scotland) Act 2000 and for no other purpose. In
accordance with paragraph 108 of the Code of Audit Practice, | do not undertake to
have responsibilities to members or officers, in their individual capacities, or to third
parties.

Senior Audit Manager
Audit Scotland

Woodhill House Annexe
Westburn Road
Aberdeen

AB16 5GB

23 December 2024

is eligible to act as an auditor in terms of Section 21 of the Public
Finance and Accountability (Scotland) Act 2000.

41



00 0omoodiodon oommp 000 00 00 0ImmH Mo o000 000 0imanmd 00 00 [0 mooodn 0000 0mod O

O
i 0 oo 0o oo O 0o ol

O 0O 0o ggon ooooonoamor 0O 0 0 0oon Oogoo oo O oo 0

U

g oo mood oo mooo
0 o U me o UMM oo o

g U EREENE RN

g U U g

oo oo U Umoog 0 oo 0 0 0O Om o™

o o Mg @ o bid M 00 0o N 0 mod 0 oo 0 Mmoo 0 Mo

bbb mowoobo N oo oo b oo Umd o

oo od oo o N o od oo o 0 Mmoo 0 Mo

UM ooomo oo N 0 mod 0 oo g od g od

g U U U B B

pgnmooo o U o 0 oo o oood 0dmd O

g U U g g g

poobo o o gg U U u g g

U0 oo 0g N gooo 0mmoo oo 0omoo

0oooo o mdm oo N EEEN 0 o U U md

oimmoomooobd g gmog oo odobbo ooobo

gboomoao oo Um o go oo U oo U o

U0oo00D Mmoo M og N [ [ J J

0om 0o 0 0ooao 0 0D 0 0Jmnd 0 00md 0 0000 0O

g

Mo i Mmoo 0 0 o0g

oo 0o oooimo 0 00 0 m O

U0 MM Mo 000 ™ U I OmD WD Om MO m

g U U U g g

0o 0 000 ug NN NN ud m

g U 0 0 1] 1]

U 00 Ihmod O O U hm mMm D m Mo m

g

U 00 D tmm 0g Mo 0 oo Mmoo 0o

U ooomod o U UM M M m U oo U o

g

U mhimp D Mo dmd oo o dm o

o U oo mMm U mod U

g U U U B B

Uomooom 0o bdm M of Mmool M U [ O 0 I g U g U g

g U

oo 00Ol U U g g

g U

000 ooy Mmoo Mo 0O oo e 00 00 0 0o

] O oo oo 0 oo g oo

g U

gooooDou ooy MmO dmo

I I 00 0o 0 000D DD 00 [ 0J U o U o

g U I D00 I O U o U o

o0 Imhomd [MomooD Mo 0 00 00 0 0 U U U g g

U OID gummd O o U (0 Nl m m

U am od U I D00 I O U o U o

g U U g g g

goomooob o 0 0boo 0od b U

U Omo Mmoo U U g g

0 0o fomd 0o om - Im U [ m m m

0 oo U oo mo o 0omo o 0o o

U

U

Ui Doooobb oo Dmoo b oD 0og Mmoo 00 m 00 00 00 00 Lo ooom od
oo o 000 oo 0 mom OO0 ooen o 00 o 0 0 0 g0 b0 @ Mo 0m oo oo 0 bod
U0 Io0oomo Mo imm ol dnd Mo O oo @ O @ ocomo oo 0o
U oo m rmm



0

0 00moooooood domy oog 00 00 MM E Mo aaa0a00

000 [imaans 00 00 00 mmo00an 0o gmad o

0

O 0 oo oodn oooopogmoe oo 0 o o o oo o] oo 0o

g
oD o m 0o 0 L0 0og 0ad

0 00000 O 00 000m 0 00 O 00 OO0 0
0 0 00m 0 0MO0OD000 O OWO000 00
0mo0o 000000 0O MODODmM OO0 00000 0mO m 0mo m 00
0 00 O 000 O 000 O 000 O 000 O 000
00 000 000 0000 I O O 000 0000 0ooo 0Dooo m 000
0D 000 D00 0 M0 OO0 00 0 000000 0000 m 000 m 000 m oo
O OO DO 0
O (0 00 0 00 00 000 @ 00 00 00 000 000 000 0 0 O 0 MO0 0 00 m m [
000000 M 00 00 @ m m 0 0 0 0 m 0 [IC
0
00 0 D000 M @ 000 m m 000 m 0o
00 0 00 00 @ MO0 m m MO0 m m O
O0M O 000 MOMood0 M 00 0 00 0 0 0 0 m 0 -
000000000000 @ O O 0 00 0000 0000 0000 m 000
MOOIO00 O00 00 D000 00 00000 OO0 O 00 m M O O m M O [0 m m O T
000 0000 (0 0
00 [0 00 0 00 00 OO0 00 000 00 00 00 000 0 0 O 0 m o0 000 m m [
000000 M 00 00 m m M M m M M m m 0 D T
00 0 00 00 000 m m 000 m oo
00 0O 00 00 M MO0 m m m o0 m M O
O0M O 000 MOMOooO M 0o M O (0o M M m D O m (D OC
00 000 000 00 00 00 0 00 o O 0000 0 o0 O m 0 00
0 0 0 0 0 0 0

oo



00 O0mooo ooodn oMy 0og od [0 00O Mo 00ooacs [0 0 000 e O Cim - [0 0 O0md) Cmoe 0
0
0 D0000 U 000000 0 00 O 00 0 0 0
0 0 00 0 0DN0OOD00O0 O OWO000dOoo

0 0O O00 O00O000 0 MOODOM OO0 00000 0mO m OmO m 00m O
0 Om O Om O Om O Om O 0o O 0o o
00 000 00N 000 000 O 0 00 0000 0000 0000 m 0000
D000 OO0 MO0 0O0 00000 00 00 0000 O m 0 00 m 000 m 0 00
00 000 OO0 O

O
00 (0 00 0 00 00 OO @ 00 [0 00 000 000 000 0 0 O 0 [ M OO0 000 m m m
000000 0 OO 00 D D D 0 oo 0 oo m 0 oo
00 M0 00 00 OO 0 00 D m 0 00 m 0 00
00 0O 00 00 @ MO0 m m m oo m MO0
O0M O 000 MOMoo00 M 00 0 00 0 [ 0 [ m 0 0
00 000000 0000 @ O O 0 00 0000 0000 0000 m 0000
I OO0 (0 00 00 0000 0 00 000 000 0 (0 D 0 O OO0 M 0 O O m M O 00
OO0 000 O 0

0
O [0 00 0 00 OO0 OO0 @ 00 00 00 0 000 000 0 0 O 0 D M 00 000 M m m
000000 0 O 00 m m M (O M (O m M 0
00 00 0D 00 0 00 m m 000 m 0 00
00 0 00 00 @ Moo m m m oo m M OO
O0M O 000 MOmoooo M 00 M O 00 0 (0 (O O m (OO0 O
00 000 000 0000 00 00 0 00 OO0 O oooo 0 oo O m 0o O




00 omioooooon domo 0od gd 00 0 g Mo a0 000 Iimanimd 00 O M0 oo i o0 o0 O
U

0 0oogoood ooooogdan o 0 g 0 0
godn ggodon
0 0 0 g 0 0
U U U Oirmooo U Orooog 0o 0 ood oo 0 ood
O U Uobdmoe ool o 0000 mooe 0 o oo mooe
O 0 o U Mg oM o oM o o O
U oMot mg ood U U u U U
O U U u U U
ooy O o m g U oo g U oo g uoo o 0 oo g
U oooo md mo g U Mg EREENE RN ERIANNE
UM 0doodgg ug (M M 0o g
U U U U U U
U U U 0o og U oo g U dg oo 0 0o og
U U U U U U
0 U mogwm U U U U U
0o o ug ug ud 0o g
U 0 M b0 om0 0 mem ug oo 0y Um 0o EEREN 0 0o
oo mom oo oo ug 0 o 0 oo U mod 0 o
O U U md o U mo U od 0 o o
4 U U g U U
U0 od oo 00 M mm o oo M [ MO @ 0 [ o [ [ 0m
U0olmb bogd
U U U U U U
U oo U M M o U god g U g EEREN ERIANNE
U U U U U U
00 0 M 00 M0 @ 0o mm o U Ugoodd U oo g EREREE NN 0 ob g
U U U U U U
00000 o0Mdm od o U U U U U
goobobdmoonm ug m omo m odmo [ O o momo
4 U U g U U
U0 0o 0 D [ oo [ m [ [
4 U U g U U
Umod U oo U U g U U
U0 0o [ O mmd O oo [ o D M ™ M o [ M
U U U U U U
0 U U U U U
oot 0O b0 bboodd U U md O Uood EguIEgN 0 oo
0 U U g U U
goodb Dol m oo U U U U U
U Do oo O m o 0o oo EREN 0 oo 0 o 0 oo
0 OO0 MO O md
U imomo o oo U U U U U
Um 0o 0ol mw oo M od U Loms O uood Lo O 0oon
0 I 0o
Uobbo b 0d oo U goof 0oof goon 0 0on
0 U 0 oo o oo ERIEEN 0 oo
0 O fomo O o [ U 1] J ] ]
o [ o oo o U 0 md 0 0oof 0 O 0 0on
0 U U U U U
U0 oo o o0 o0 oo 0o moin M 0om 0 00 O M Mo ood 00 oo oo o 0 0Joo o mo
goboooo 0Omoom 00 0 o m o om

U ]

0

U
U oooh 0o bomo O odo U



00 0omoodiodon oommp 000 00 00 0ImmH Mo o000 000 0imanmd 00 00 [0 mooodn 0000 0mod O
O
U 0o og bbb oo oooo o 0 0 g
g 0 0 g
g ills 0o mooo oo moog

Uoouo ood Uoouo ood
g u RN U md
oo oDoomn oo 0o 0o om0 u u U
I OHmOoo 0 ob mo O 0o om u M M M [ [
U oobdmm mm 0md oo u u U
oD mo o oo EREENE RN
0 o N [0 [ Um oa o
Uon m ot o 0m od o g
Moy Woom Mo o ERN o RN
Mof Woomodmo 00 oo ERN 0 oo Moo
MU Mo Ih Moo Oodo gd ERN IJ 0O m (HE]
M Mo Moo goo ERN M I
o un @ M o 0 0h m 40 0 g M O 0™ o
0o 0m s 0 m b oo 00 M mod o u g
0O me EREENE g oo
O oot mmbd Mmoo oobob o moo u u U
UMM obomo oo HN D 0 oo
goooob myJ U [ [
gbhmoboomoo 0b mn m om0 U o 00 o0
g g g U
oo O0moD 00 M0 0o @@ M m U I O [ [ (O [
g U I O [ [ (O [
g U U U
goomob oo ] g U U U
U0 0 000md N NN [
U000 000D M Mo 000 M U NN [
Mmanooo gm
goboo0oo0 0@ 0 MO Mo M 7 ™ N 0 oo 0 mod
ugb moobbobh oo g o U [ [
g U U oo U mod
g g 0 U
gbmobbowwoo bbb g 0o M Dooo M m U oo oo
gboooomom o obbob I M I M m U U oo U mod
oo mom o bbob 00 M M m t o U oo U o
U U

oo



00 0omoodiodon oommp 000 00 00 0ImmH Mo o000 000 0imanmd 00 00 [0 mooodn 0000 0mod O
O

0 0 00000 o 0o
0omoo MU m 00 0 Un MO0 o
0

bbbt 0o 0 bowo  0b boobbo mwog
U
U0 bomooDm ood
0o M 0 oo oo oo oo oo oo o bbb m o 0o o
UD O mm 00 Mmooofn Joomo D 0 0o @ o M 0 0mo ong o o Ooomd dmin O om d
U0 M [MOmd @ 0o gmom 0momo 0 o oo md 0 @M Mo omoooo oo 00 oo mH
goobob mo oo o b om0 omon oo 0 o M M 000 o 0 0 M oo 0 oo
UMD ommmooon 0o om0 @ 0o 0 m
U
U0 M ioomo oo @ 0 o o 04 M oo 0 M @ O 0d mogo
U000 M I g oy [o 4Of @m0 0o 0o Mo Mo 0 000D 000 Mo 0 00 0o
Mmoo m MM Mmoo My mom M @M@ Mo o oo m
U
U0 M 0 mmo M b oo 0 Mo 0 modoD M om0 odbom am 00 moodm i oo
U0 oo oon OO oD @ Mo 0 M mmg oMo 0o 0D Mo m mo oo o g
o o o ood o O Mo
U
Ubomooomooo
00 I 0mh @ 0mo doms O 00 O [0 0o @@ [ 00 00 oo [ 00d 0 0 O 0ond M 0 e
0 0D 0O 0D O M 000 UM 0D MM 0 Mo 0 O 0 o 0o M 00 0 0om @ O m
Ul 0 Moo oo oo om0 00D M @ o0 b D Mo M0 OUas Mo 0 00d
U000 i Mmoo 00mmd @ 0O oo bob 0 00 0
U
goob b bbooo m
U 000 0oy 0o o 0O 0o M O O m 00 ion Jdob 00 @ 0 Moo oH M ogoo
UM 0oL o0 o- 00t Hm
U
U bbb mobmm b o0 MO MDD mbh o oo Mo moaon 0g [ m
D 0o 0 I 0 O MoUmm 0 Mop Jooo g o0 M M@ 0o O 00 0 000 000 0 0o 0 0o W m
(DD Mo o M M o M Mo oo o mm oy gm
U 000 M MO0 IO M M @ oo b @mib 0 0b0 00 0onm IMd 00 Mo O O
[0 oo oo
U
OO0 0 0000 0D 00 0@ 0 00 o[ 00 MO0 0O M@ [ 000 Mo 0 0 oo O 00 M » o
0 MO0 O o0 0 MO [ 00 [0 O [0 Moo 0m 0o 0 M O OO0 00 0oo
0oooD0 0 oD b Mmoo 0 0 0 Moo M M
U
U moooy m
googb omob MDD M Moo @ bm 0o 0 mog OO0 M0 00 00 Mo 0 0 00 O O fmd
Mo U0l I o dooob 0 oo D 0O 0ob M oo o oo 0o 0 000 0ol o0 @ 0o do
([ O00momo momo oo mm M mro 0ol O O 0o 0D O M O oo o odmod
dh MU odmmomoob D i im0 oMo M o0 oo M M M 0 0O e
Uoomo
U
DU 0 M O OO0 O 00 00 0 M oD @ 00 0 00 Mm 0 000 0o @ mo o
i oo mbo oo mob O ooon oot 0od I ohd MmO Mo 0o 0od o o g o
OM0DOD0 00D MO 00 OO0 @ M0 [t 0 0000 M@ O 0 00 MDD 0D [ 0m o Mo oo 0o
Uo0 oD 0ol ouo 0o by oo oo m
U
00O O oo
googb omm M M 0 m 0o 0o o 0 0O Oon o Oon 0o O0n 000 0 oo o oo e o
Ugoolmom oo oo 0 oot 00 dogo oD o 0o M M @ Om 00 Mo 0 ommo g
(L Oy O Om @ [
U
oo o 0 m M oo oo
goommomood 0mDdo oD mmd bmo 0m 000 @ M Mo o ey 0mm og om oo 0o
goin oo Moo b o0 odoy M oMmomy 00O oD o mo o o Mmoo am
U
U000 b obm oo 0o
U0 b oo Mo 0o dos Mmoo oaon oD oo 0 b0 Mmooy 0om oo od
U 0 oo
U



00 0omoodiodon oommp 000 00 00 O 0 (o0 O] 000 0imanmd 00 00 [0 mooodn 0000 0mod O
O

00 0O 0 LoD 00 0 Mo oo M
U D O 000 D mobMd D @ oM@ b o0 Mmoo 0D M 0 0 M mod 0O m
U0 0O O I 0 0 @ 00 M -0 Om 0o Mo 0 00 M O 00 00 @ 00 M 000 Om 0 omod
UMUM@ oD MOmobo o0 i b 0@ 0o 0Md 0 M 0o 0
oMb D oo oo o Mo 0o U o O D @@ D 0n 00 00 00 0 oo g
0
U0 oo o 0 om
D00 D 00 I o oo 0 00 M OO0 0 Mo 00 0o 0
U IDOonbhMIDommd ob oD Moy m oot 0 D0 000 mois O
U I 0o g I g0 @ Mo bod I 0 0o 0 [ 0o 00 0nd . 0rog [ o 0 o 0o 00 0o0d
Uoomnummdoommo 0d
U
Uil momoooo Mmooy
Ui Do 0 @m bbb oo 0 U o M 00 Moo om 000 O Mo o
(0 00O0moD O 00 oD oo 0o om0 0 M 0oob 0md 0o 0 00 00Ol M oty mbo 00 0 0
U0 0000 my oo ooboom OO O0m bOmoo m 0 MO MO md O Mo 0 oo 0 00 doogogomm
0D Mmobb o 0 MmM 0 Mo 0Do o0 I Mg 000 0D 00 0 Ob 00 000 000 0o o0
0 0 oo Mo 0o 0o
0
U no o b mom 0o U b0 M Wood. oo
U0 0 0 [ 0o o 0o 0 M@ M M O Oin oo 0 O 0d ooammd mo m m oo Moo 000
U0 0000 Dm0 M 00 Mm@ 000D Joo@mo oo O om 00 0o
oD oo Mo Mooo b @ o000 O 00 M 00 0o

U0 nh oo oo b 00 oo ooboo O

00 MO 000 M M [ DM M M Mo @ 0 0o M o0 0 o 0 0 MOy O m
0NN IMOomooo Dol o M 0000 00 Ohm 00 Mo Mo MO0 o oood M M O
gamy it o b 0o oo i 0o oo oo o Wb odb 000400
U Un gim oo Mo ooy Mo M M 00 oD M O O o @ m oo O m oo 0w o
UbomooOommoo oo oogo 0D Un gid 000 0 omdo 0 d 0o 0 @ 00 M o 0 0
U 00 00D ] bomo ) 00 00 0 0 0omo m 0o M 0o 000 00 Oodom 0gm @ O 0 m
Mmoo mobo bbb Dy tmmooboog o mb oo by mom Mmoo d
(DU M D Iod 00 Wi 0 oo ood m

o000 D 0D Of 00 M 00D [0 OO0 00 MO Moo 0 00 0 Oormo oo M 00 [0 0o 0o
0 00 I M0 0o o 0@ 00 0 oo @ Ao oo @ o 0 0 0 0 oo
000 [IDJ0O0oDo Mo Mo om

mmooo bmom

ug oo oo @ 0o o 00 0 00 0 Mo 0o M ooo m 0 0o oooo 0o 0 0o me o
U 00D O Oh [ 0D [ 0D o0 MO0 @ ool O oD @0 oog o dn oo
U I 0 00 O [ 00 Mo On Mo 0 M 0o 000 0 0 00 0o oo 0 oo d oo o
(DO O M Dmommo o 00 momo o MO0 000 Orm 00 00 0 mmemn ord O 00 00 0 Ore o
Ul o 00 0O 0 D 0ng. @@ 0O Mo 0o 00 Mo Moy 0 0D 0 M opome oood om oo
(D000 D Do On Moo Mo o o 00 00 000 00 Mo D000 00 0 000 0 o0 @@ @ drmoEo
U0 I I 000 MOl M M0 00D 0 0m 00 0 00 00 M 0D 00 [0 [ 0
L1 OO [ [ [ Mo 00 [oim o om oo O i o 0 0 mo oo 00 o Cood O oo om0 aeoomo
000 DI M M Moo oMo 0 o 0o i Oees 0D O O0m [ o000 @ @ o oo oo Om -
OO0 0 I m 0mD oo O 000 O @0 [ 0 00 0 0 [0 M o Mo oo 0 0 o og 0d
[ [ o0 O oo oD 0o o0 [ 0o m M oo 000 o 00 0D m 0 Do oo o 0 o0 o
Uon mmo oo W 0 M M 0o oD M O@oodh o om0 0DOmd 00 m oo
Mo 0o MO0 m oo 0n O o M Omoes 00

U

oo 00 0moobbod

U0 oo Mo b oooD ) Mo m o 000 mo M Mmooy O 0ol @ o0 0 o od
oo mbD Moo o M oo oo @@ omh Mmoo momooD 0o oo 0o
U 0o omm oo bm oo o0 oo O Mo i O 0o oo 0 mim 0of oo M M o 0gom

U

ooooooodo

Uo0umy mododn 0o o 0O 0D O O mp OimerTm 0m 0o Mmoo omoooo] o o 0m m
UOmn i 0 mm 0D oo o b0 b o oo 0 o oo MO MM 00 M m O 0000
[0 O MM M ooy 0 oo o odob 0 ool 0 oo o M o oo o 00 0o 0o m
(O D oDommo oo oD oMo 00 @ oo omg

U

I I A



00 0omoodiodon oommp 000 00 00 O 0 (o0 O] 000 0imanmd 00 00 [0 mooodn 0000 0mod O
O

ULOD oo M@ it bbb o I oo 0@ @ W0 0o 000 moo
MUmOooo 0o MM MO 00 O 0 0 0D @ o0 O Mo 00 M Mo M - h 0d
D00 mMobOooodlm 00000 o U0 ton mnohg D (O O 0D Ond @ 0000 MO0 oo
oMo 0000 M 0D U 0 0 M 00 0 oo

0

oo oo0obd b 0Oo

OO0 0 Mo 000 O (O M 000 00000 Moo 0o 00 M 000 00 O M0 01 0o
U0 Mmoo oo 00 0 Mmoo o

0

00 Mmoo o m

D o Moo 00 ooy M 0o U 0 0o 0 0o 0 M 0 0o oo O 00 m 000 Moo od
U D mboooo b MO I M0 ood M 0 0 0oy @ 0O O0md 0 Mo 0000
oo om0 o mMib o 0 0D 0o @ 0 M 0O 0 Mo 00 00 0 00 M 0 00 @ 0
U0 oo b oob0 mm

U

D 0D Mmod b Mmoo I MM b mooddo Dot @ 0o M 0mo 0m M m
0

U0 MDh MDD M M0 Mo o0 Io 000D MM 00 M 0 M0 MO 00 0o M 0o o
0 [ 0m

0

oo b 0o ooo

Ulmoimnool b0 om0 M0 00O 0 00 00 Mo 00 00d 0 mo
(O 00000 oo b DM Um 00 00 mmOordo 000 M [ 00 0o O [ 0o O o
o0 moio0moob0 0o M MM o0 000 00 00 00 M 00 0n 0mooo 0 O0m 090 Mo
U0l moobbmb 0Dl D00 M 000D 0 00 00 00 0mo 00 O 0o

0

00Ul o I M0 M0 Momd OO 0 MMM 00 M0 0D OO0 M 00 00 0000 00 0O 00
U0 ODImmmoon U0 m U @ M D modo0oDd oo 00 o0 0o I Om 00

0

Ul 0 I 0O omo 0 0Um MO o O0m M Mo o0 o @l 0 000 MO 0 0oddd Om
o0l m Mmoo mo M M M O 0m M 0f M 0 0oy 0 M TOd MO0 0 W0 Mo oo 0o m
U oo I m 00d m

U000 DOHOo o MU 00 0 [0 0 (O D MO0 MIDDO Mo MDD 00 00 M 0 0 0o 0o
000D MIno ooo MmO Mo o om

DHDD

uooo oo m

uo o oo m oo M 0 oom o mod o oo o 0m o o oo o om O e mmey o o
000000 0 0 @I 0 MO M 0 0oo m o m

U

UoooD o m 0o Moo ob o0 0o mo M 0 M OD 0LOoom oy 00 ) [ M O0w M oo
(D0 0o (O [ 0 0im @ O M opoo M oo Mo 0m

U

00 Mo mUm Mmool 0o b @ 0o0dUmo M om oD 0 M oW Dhoob D o0 g
ooo oo to

U

gmoobon mo ol bbooom

00 0 [y [0 - M Mo 000 0 000 M@ Mo 0o 000 00 0o 0 Mo 00 00 om0 o 0o o
UM IDoDmoiomim M DO0O0Omof0 0o 00D MmD Mmoo 00 o O [ o
U

U0 oo I o0oom oty 0 O oo @ O oo 0 00 0m

U

U0 o oo oo oo O oo m o oo o e o o e o O me o o oo om0 o oo
U 0o [mm

U

Uo0ooooo

oo Mmoo m 0o ond m oo 0y 000 0 od 0o g M omrern oOo O m

U

U 0LhoMmo i ob Mol Mmoo O o Wb 00 0 000 0 oo 0 mm

U

Ui oOoomom bmobhmbomobo b obo o O obo 0 0on Mo Mo an 0o m omod

U

Umd d

U0 [ Cmee Oy oo [ oo im 0o o M m @ O oo Omo oo 000 @ oo mee g 00 o mo
U mm oD OO 00 of M0 M 0 odmo Mo o M Oon oerm

oo



00 0omoodiodon oommp 000 00 00 0ImmH Mo o000 000 0imanmd 00 00 [0 mooodn 0000 0mod O
O

Uo0tdtd mmoWmoom oo

Uil ooohinnonommim oo @m0 000 Mmoo M om 0 0 @000

U0 0mmbooobob oo mo o b @ Mo 0 @

U

U o0y ooy 0o 4 Mo 0 00Uo0my Mo 0 0 00 0o oo O O s 0 Moo oo 0 oo 00 0o

oo @ My 0 0 0 00 0 e [

0

UoooDoDoDom Mmoo oo 0 M M M 0o

U0 MM 0000 IO IO O0Omo o M 00omg 0o
oo oUm b oo 0o 0o m 0 M 0m oo 00 00 0 M 0o 00 M 0o 0o
MDDl mmo b 00 00 000 oo o 00 0o 0 [0 MO0 i mo 0d d
oMo WM D 0000 M 00 00 I O mog

00 M0 U 0o o M Mo 40 my o On 00 MOndy 0o M 0O MO0 0 00 00 00modd
UUnmmd o goo by o 0oy 00 [y [

U O 0 o 00 o Mo 00 000 om man m oo domodmd ooo o 00 o oo
UImoam o mo m oD Mo Moo o0 0 0 0m 0 00 0 0o ob MmO mm fmd 0o
U@ mdm 00 ooy oy meom O oo 0oy 0 0y Mo oo O o mo- o 0 O
U 0000 iy m O oD Moo 0 ghoom 0 b M md 0 0 M M 00 0 000 mod
Umuodmoodm b om 0o [

0@ mOoo oM I 0D I D 0 0 00m 00 @ o oo 0 0d
U0 DL Mo 00 00 00 o M oM @D oo oo b0 0 0o @ omd
0o 0oobonDo oom oo
U
00O m o oo 0 o0 00 O 0 D 0 @ O o
U
Uo o ood
b omooy MbMimidD @ 000D Mo 0MmMOob o b0 om oo 0o 0m
U0 MU o Mo O O Mo @ oD 000 il M M O0mmDnogd Mo o Mo 0 Mmoo oo 0 o0
Uy 0o M b Ol 0o d oo 01m md 0 0o 0DM 0o oo oo 00 o Moo O 0
U0 D 00maod O oL ooy Doom 00 oo 0o o o 00 M M oo I 0o 000 moo
0o b 0 0 U M 00 M 00 Mo 00 [ 0 [In @ oo 0 oog o
00D 000 0 D odd I 0@ 0 M 0 0 D 0 0 000 M@ @ m
U0 @M o MO 0 I b0 00 00 @ oo im0 0 b 00U Moo 000 m 0o
00D o0D0 MDD OO0 00 o 0o M Mmoo I M 0 0J m
U
U0 Mo 0 m b Mo 0m @ m 00 mn O 00 00 oL Mmoo 0o 0om 0 0 0 Cmooo oo O e
[ Oo 0 [H 0 o 0 000 Mo O 00 Db O MO0 O m o0 O o 0 oo o 00
U
U0 M Umd oo dhg i @omoodg o 0o 0o o mo . 0od @ m O MmD 0 oo 0 00 o o
U
U0 Ih I O MY I o (O 0 MWD 0 o0 Mg M 0o o @ Moo D oo 0m oo oo
000 I 0D MO [ @0 O O 00 000 [ 00 O 0 MO MO0 0 OO0 00 0o 00 O Qo oo
000000 I moo o 0o om0 0 M 0D 00000 00 [ T o0 Om 000w 0 000 g
gboomomhymiidmD 0bo 0O o Lo mod o 0oddg g oo M 0D 0 O 0o [ 0 o
o 0o am
U
O00Ih Mo M IO oo oIoOod M0 [ 0 00 0 000 b oD @ O 00 00 000 [ o o1md o
U 0o m
U
U0 o 0o om0 M i 000 Mmoo oo il 0o 00 o oo Oootm M oo obog oo om
UhdhdOoo bbb o b Mm@ MO o m
U
U obo ommooodoo
0o mh om 0Om @ M 0 Mmoo o o0 M 000 0 0 0 0Omm o 0ooo 0 Moo mo0 Mmoo
Uoodn b mo ogb mo o mo o oo 00 oo oo 0o M 0 od 00 oo 0 oo o
o mmo i omgio oD ol 00 dod 0odm oo M 0 oo 00 oo e o oo o o o
U o o o 0 m m oo oo o0 o 000 0 0o b i O 0o o M 00 0o 00 m oo
UoDoo0Dmobooo 0 me o0 0moobao om0 ooy 0o

I e



00 0omoodiodon oommp 000 00 00 0ImmH Mo o000 000 0imanmd 00 00 [0 mooodn 0000 0mod O
O

Uho0 DO o 0 bombbo o b0 L o md
U0 Mmomd I 00 IO 0 @M M 0 Moo @ M 00mmho 0 00 Mol 0 0m0 M 0 0400
UM 0D 00Ol [Mts @ 00 @ dmo o 00 0 Moo M [l M Moo 0 0o o oo
I N
0
0 00 0 0D 0 0000 MO0 00D 0o 00 [ O Mo 0 mood
M0 0 Moo 0 O o Moo oo m o d g
0 000 0 im0 mob 00 0 o o 0 d 0 00 0 00 0 0000 0o O 0O [ mod
U Moo W 0m o 0 00 M 0 OHmomo M 00 0Ooo 00 ood
OO0 o i mDmmmy 0 0 M0 M Mo monroo 0 oo
Ol 00D MO0 b 0 Mmoo Mo I MO 0000 0 OO0 00 M0 oo M od
Moo oommbbobom I mimsg

U
U
gooobog bbb Moo oo b 00 boobh 0 0 oUbbob WO o oo o
U
g 0o mod b maod
0 oo 0 Mo
g g U
0000 0O 00 M On @ 0o M 000b 00 00 M@ O U O ™ M 0O oo
b dm oot o gb oo 00 o000 0od U mod U o
oMol mobi i 0 o m
U0 moodonm @ o mo o oM 0oy o) [m O U ogd J M
U

UUl O 0o 0 mo [ 0 M dm Moo oo 0 0@ o 0 0 0m o W oty 0oimd 0
U000y oo 0 o0 0Imgooh 0omoy @ Mol o 00 0 O M O O oo o O Coeom
U0 @OhDOUUmodD oo o do 0 W iomo o [ oo 00 0 0o o O
UMD moyUOom do m

U

U0 Moodm Moo i dm b o U0 o @ 000 0o 0oom 000 o 0 O oo 00 00 e
0@ D 000 @m0 Mot 0 Moo mo 0o o b M 0 mod
I 00D O OO0 @ 0 oo b gb 0o 0 0O M mimm

U
UMM 000D MM M0 00 I Do D @ i 0 00 g
U
U
oo oo b o oo 4gog o oo 0o
U
g U0 mooo U0 mooo
U oodoo o Uboogmdd
U Moo ERIAEE
g U U
g Umooo U obood  Dmooo 0O 0ooo
oomm O M m ooo and O m ERENEN ERENEN U mod RN
UOm 00 oo o oo 0 oo 0 oo 0 oo 0o
g U U B U
Mmoo oo oooo boo me. 0 Mmoo RN U mod [EREREN
g U U g U
oo Mmoo m 00 om U U U U
g U U U U
0o OIm oo U Moo (0 U o (0
gt 0 0m 0 0 oerooo U U U o U o
g U o U o U oo U o
g U U B L
oom g BN BN 0 RN
U
U
U
U
U
U
U
U
U
oo



00 0omoodiodon oommp 000 00

00 0ImmH Mo o000

000 0imanmd 00 00 [0 mooodn 0000 0mod O

O
gooooo
0
U

U
ooy m m

U mo O 0ood 0 O aooo o

000 0l O Mmoo
oamoooon
U oo mogmy
b onoooooo
0
Uomg
0
0
ooobo boo b0 o

-

[ -

ooboo o0 Omn mooo

oo @ g booog

0o 0 0g M o
oo g o
0o 0 0O U0 m moo

oomd

oo bbobdbh oo oo

U
U
oy o Omo 0o

0

A s

O

0o mooo 0o mooo
Uobotmgd Ugbootmdod
RN RN
u g
Umooo I 1 1 N I
0o o oo omoog oomoo

U U g g
0 o 0 o 0 oo g oo
0 mod 0 mod 0 Mmoo 0 Mo
0 mod 0 mod 0 Mmoo 0 Mo
U U B B
a0 g0 00Joo o omd o
U0 mooo U0 mooo
U 000 mood U 000 mood
U mod U mod
g g U U
U mody U ool 0mood 0O 0oodo
U mod U mod U mod U o
0o 0o 0o ud
U oy Um o U o 0 Mo
U o U o U o g oo
1]
EjEgEN 0m 0 0 Md 0 Mo
00 moood 0o mooog
goooomd o goooomd g
U oo U o
U U
Umody U 0ood 0moodg O 0ooc
EREREE 0 o 0 oo g oo
1]
0 oo 0 mod 0 0o 0 oo




00 0omoodiodon oommp 000 00 00 0ImmH Mo o000 000 0imanmd 00 00 [0 mooodn 0000 0mod O
O
00000 00 oobomn 0 oo o
0
0 0o mooo 0o mooo
Uobotmgd Ugbootmdod
RN RN
U u g
U Umooo I 1 1 1 [ e N I
oo o Lomoad oo Umo o Omo o
U0 o 0 odd ao EINEEE 0o 0 Moo oo od
U0 0o M mom oo Um g umd oo g ug o
0000 0mdmgd EEEN EEEN U oo U mod
0 omd O omd O g 0 00md g
g g g g U
U0 M0 M 0o oo oogd 0 0od gooo oooo
00 M0 0 Mmooy o 0 oo 0 oo 0 Mmoo U mod
0o oy 0 M 0 Mo gmd ao g omd O omd O o 0 0omo g
Um O g 0o 0o o U0
g 0ogd 0 [ 0d g g 0mod
g g g g U
0o [ O m g g g U
U0 00 Mo 00 M 00 00 U md 0 U md 0 Um0 o0amod
00od o mdm od RN RN 0 md U mod
U oo O omd O 0omo 0O O01mo 0O
g g g g U
Uob0ibmobmyg g g g U
00od o mdm od RN RN 0 md U mod
g RN RN 0 md U mod
U
U0 MU oo 4h @ ooom 0000 Mmoo o d 00 o000 0o i gomord O oo @ 0o o
U D000 Mo 0 00 Mo 0 0o m
U
00 mmoooon 0 Mo b0 oo 0 Mo m
U
U 00 D 00 O @ 0O @ 000 U0 o0 oo oo
U 00 0mbom 00 0mmoo U0 b o0 oomog
Uod oo 4 o U O Uoo mod O U O
Uodoodno m oo [ N [ 0
Uodoodno m oo [ N [ 0
Uodoodno m oo [ N [ [
U oo od oo bd o [ [ [ [
U00m oo o o L] [ L] [
U00m oo o o [ [ [
U00m oo o o [ [ [ [
U00m oo o o [ [ [
U00m oo om0 L] [ L] [
U
00 @ 00 0D 0 00 OAn @ 00 M M Mo M 000 00 000 MO000mo m o oo O 0 ooo
U0omd 0b g 0o mmam
U
U U0 moon Ugtoooo
U 000 Mmoo U 0 o0 mooo
U 000 od 00 00 oo @ 00 Mo am U g
0o Moo m oo oo 0 o g oo
0o Moo I 0 m o o 0o ud
0o o 0 M 0O mo 0o oo o 0 o g oo
g M o L 0
U 0 0 g oo
oo [ O m U g
U0 b MO 00 O0 00 0o 0 o g oo
U0 m o 0o M Mo 0o o 0 0o
U L 00 0 od
U
U
U
oo



00 0omoodiodon oommp 000 00

00 0ImmH Mo o000

000 0imanmd 00 00 [0 mooodn 0000 0mod O

0

O

O

oo 000 00 bbb mobb o oobbm 0o ooo Do bo oo

O

g

U0 0 o0mmod oo m o [ 000 0o @ O oo

U0 mooo O o moobo
U 0obmdao 0 0o mia
0 0 m
0 0
J o

U0 o mo 0O 0m o m Om 0 moom oo oo m oo 0o oo O oOm omo 0 oo oo o om
U [ mm 00 000 0 moooaroo0o 00 0 M 00 0o @ o 0mom o 00 meo 0w d oo 4am g
Mol Mmoo Mmoo boyoh O M 0og

O

OOD Do mmooo 00 Mmoo oo b Mmoo 00 0 [ M 0 M M 0o 0m 0o d
Uooolo oo Mo 0o Mo Mg 0o @ OO0 M mo oo 0 m 0 Wodm [ M Hm
I 0 1 1 e N I

O

oo ooy
OINoDD U@ moboh MDD oo 0o mh 00 00 0 0 maod oo 0o 0 o
U000 I Mo onm Job0 o0l 0 000 00 0 Mmoo Im 0 000 000 [inD - 000000 0m

U
U

0

Ooooogoodg

oo o oo booob bobooo
U 0o mooo 0o mooo
000o0m o™ 0 000 mMood
0 mMod 0 mMod
U U g
U 0moog 0 0O Dod 0moog 0 0 ooo
00 Oon oo om g [ [ [ [
O [ [ [ [
oo boododobn moobbo o o bbb 0 o 0™
ad oo m 0 oo 0 00
oo 0oomoo o goom goboooo boooOoo
00 o0 00000 ooomomome 0000 0ooooo 0o 0o o0o0d
RN o Oao o Oao 0o 0o 0o 0o
oo d ad d d d d g
U 0o s ERIENN RN oo i OOmo 000 0o
0 0 @IOmOmOomd 00O m oo m m o oao RN
ooo i od i i oo oo
0 00 @ 0 oo EEIREE oo oo i oo o EEIREE]
0 OO 0 Mo EEIREE 0 oo i 0 Mo EEIREE]
0000 oo 0 oo 0 og oo i 0o oo 0 oo
0 0o oo D RN i i o oao RN
d g d g g g g
d 0 o U oo D ERIEE 00 00
ad O ad O O O O
oooo o O ad O O O O
0 Omod s 00 o EEIREE oo i 000 00 000 00
0 0 @IOmOmOomd 00O m oo m m o oao RN
ogoo D od i i oo oo
U 00 Mo g oo RN oo oo i jo o RN
0 0O Omoo 0 Mmoo RN o oo N 0 o RN
U000 OO D 0og N N 0 oo oo
0 0o oo D RN E il il EEIR NN RN
d d d d d d d
d 0 o [ERRIEEE 0o oo 1N 0 oo 00 000




00 0omoodiodon oommp 000 00 00 0ImmH Mo o000

000 0imanmd 00 00 [0 mooodn 0000 0mod O

0

0

O

U Mot oo b b o

U oom 0o o0oo m m m mm O O o moooom
o ool mo oo o0 0 Moo 0 m

U0 Uy omy o ommom m oo oo

I o [ o O oo o

U

Uono o odo

Deferred tax

000 M0O0mM M Do @M 0O Ommid m o
O

00D OO0 000 OO0

0 oo obobo b o ooo oo
g
g
0 00000 mmd b oob 00O
U

oo moob o oo moobo
Ugoobbmoo 0000 modd

0 o 0 oo
g U
u U
oo 0o
N N
0o 0o
0o 0o

o0 moobm bLOmoom
Uoubomd 0O 000mood

U mod 0 g
U g
il o O
0 g
0 o O

Umoog o o Umooo b o

U 0 ood U 0 oo
oo b bbobmod
U mod U mod

U g
0 mod 0 oo
0 MaJ 0 Mo

U0 o odobm mbodon oy mo o oo M0 Moo 0 0o 0 @ M 0g 04 m
O oo Mo din @ Moob ool 00 oM@ M odd 0 ool mMOn 0 0 gmodn M Mo
MOoD00U OO O0 00D 000 0 I 00 000 00 O 000 0o 00 0 0 00 0o

I e e

O



00 0omoodiodon oommp 000 00 00 0ImmH Mo o000 000 0imanmd 00 00 [0 mooodn 0000 0mod O
O
0 ono o b ooo oo 0 0bogd
0
0 U 0od o 0o o
ogogoo Lo o Mmoo
U 0odoo uooo 0o d oomg
EREENE RN U md
Umood U u U
U obomobommm u U U
U0 oy Mg 0d U 0w o oo g oom bg
oo [ RN 0 oo U md
g U g g
0 [ o (0 oo D 0
oo oo [ O M m om
U i od U U B
U0mouod od U 0 0d 0oy 0 0m od
g U g g
0ooogom U g g
U0 oD o Oo g (0 Um 0o 0 Mo
oo mm m um o 0 oo umag
g U g g
0 [0 [ U oo oo
oo oo D O M 1l I M m
g 0 0 1]
Uodmogod od 0 EREREE 0ol
g U g g
U oo ooobd oo U g g
Uodmogod od U 0 0g U oo U 0 od
g U g g
000 mmo 0o 0 0 0g god g 0 0m oo
U U U g
0 om U U g
U0 000 D0 mm O m oo U oo uoo o
g0 am UOmd O g oo 0Jmd O
00moood od 0 0 0d 0o U0 od
U U U g
0 0O ood U U g
U obomobommm U U g
U0 g o O 0d U 0m bg go oo U m od
oo O U Moo 0 g U o
U U g g
0 [0 [ (0 oo oo
oo oo mm 0o Nl m Om
U U 0 1]
Uodmogod od U 0 0d U oo U [ od
U U g g
Uoodaonm U U g
00 o0 O 0d [ oo g uo g
gbooodmm m um o 0 oo o g
U U U g
0 ) Loy [ oo m og
oo oo D O M Nl I M m
U U 0 H]
0omoood od 0 0 oo U0
U U U g
0odoooooog U U g
0omoood od U O g EREREN U L od
U U U g
0o om0 0o U 0 0d ERjNEN 0 0 od

OooOod

H OO

DU 00 D0 [

00 DD 00000 0o0mnd M 00 o 0 o0 0000 Mo 00000 M 0 Mo O OO0 0o 0 @ o

U
gl jbm oo 0 oD oo bbb o o0 @ 00 Mo 0 Moo OO O momm
000 o0 mooD g oo O 0 0 0 0 M 0O 0O Om md O M 0 Mo Mo M o oo i e odg

oo



00 0omoodiodon oommp 000 00 00 0ImmH Mo o000 000 0imanmd 00 00 [0 mooodn 0000 0mod O
O

U0 MU o0 0mnOn 0o [ 0om i 00 Omo- O 0o [ 000 O 0o @ 00 OO0 0 M 00 060m- 0o
U000 000 M nm 0o M- mOD 01 O0W 0m 0000m On oMood MoD M 0o m O 0 mo0o
MO0 M O0h 0ommD 00000 D 00 M- @M O 0000 @ 0000 M0 M0 00w o d
00D oDmo I Moob oo mMd MO0 0ob M 00000 0 mom

0

0
O0n Do b0 0oo0oboooo oo

0

0 oo o b o oodooo

0 Moo

0 0

U000 bbb moboomooo 0d ud

0 0
U
00D Moo O muod o 000 Mmoo omm 0 0o Mo Mon Omhd Moo oo oo
U D D D 0noo0 Moo Mo 00 0 @ 0oo oo @ m MO0 O Mmoo, 0dnd 0 M m oiod o
o o 000 oo O 0O O DO 00 00
0

U0 @ 00 mo Mmoo o 0 omoon bo 0o [ M m oo Mo 0odmm 0000 0o ommo o
U0muom gommomodmull 0 o U@ b oo oM 0 0 D0 M gomd oo o Om Cmo
0oy om0 Moo oo ooy b U OO0 b 0 0 M mm 0O 0 00 M 0 0mnm m

U

U0 M0 I 0mo oo M Mmooy 0000 Mo 0 M0 Mo 00D i md @ g o
00000 O 00 im0 0o 0 [ 0 MMM 0 0Mmoo 0 0dm - 0o Mo OO M Mo 0 oo o
0O ongd 00 00 @ Mob0@ 0 M MID o Mo 0 00 00 000 0 @ M M [ m
U0 I D@ 00D I 00 oM MO0 0 M b 0000 M Moo 0 00 O o 0m
0 m 0mo O

U
g
il
U

U
U
U anogd o
U
g Umood o o Umooo o o
U o Dod U o ood
0000 mHOo goooomd g
0 oo 0 Mo
U U U
U0 tm oo oo 0o [N
0 00 Imood o [mEN
U
U
oo oo oo o obibodob bbby 0oo o
U
U U oodoo o Uoodmdg
U gmoog 0 0o 0Mood O 0 bod
U 0 o 0 o 0 o 0 md
0o 0 oy M 0 hihd O md g U g g g
Uonbdommod m 0 o 0 o 0 o 0o
U0 oo om0 o Nl U (0 (0
U0 ooobooobanb i m m O m 0 oo mJ 0o
U o ob ulm o0 0m gm 0 oo oo o oo o Um o Um 0o
U U U U U
U oo oo ooo o U 0o Um 0o
U
U
g ood oomog bofg om0 o odb Mo bm oo mon o b og o
U
U 0 000 mooo U000 Mmoo
U Jmoog 0 0Dooh 0Mood O 0 bod
U ERENEN ERIERE ERIERE U oo
U U U U U
U omomb 0 od L og L og L og
OOIm Oo M I mm o0 o gmo dbn 0dmgd 0O0moo
U gmo b 0mgd 0Ommoo
U
U
oo



00 0omoodiodon oommp 000 00 00 0ImmH Mo o000 000 0imanmd 00 00 [0 mooodn 0000 0mod O
O

U 0o Doob 00 o0og

0
U0 0 MM 00D oD 0o o D @ 0 M Mo 0O [ mo m
U
U Uoodmo o Uoogoo o
U I A [ AN I [
U RN RN RN RN
U U U U g
Uy ooy o 0 00 o 0g [ [ M M m
U0 0o 0o 0mmod 0o [ [ m m
U D0 oo bbb b 0@ 0od [0 [0 0 [
U 000 o m 04 oo [ [ [0 [0
U
U
gonooob oMo LU 0o b @ oo bbb 00 wog o
U
U U 000 mood U 000 mood
U UMoood 0 0000 0Mood 0 0 boc
g 0 oo 0 mod 0 mod U mod
g g U U g
Ouimod o goog obbd goog oboon
g googdg obbd ooog gooon
U
U
0 ono omo ooo
U
ooooo oo d
god gog
00 Oooomo EREIE 00 0Ooo EREIE
0 m oo ooon b Doobob obogobo EREEE
Umood U 0 oo oo mooo i uo mo o by mooom 0o mgd oo g
U U mod U oo U Mmoo U mod U mod U mod
g U U U U g U
0o @ [ md mood g U mod il U Mmoo U mod mJ RN
0o [ 0o md M m (0 U oo U Mmoo D O M mJ D O
Uommdomm d
U U U U U B L
000 dmooo 0 M0 0 0 0 00 0 M0 1l 0 C
U
U

U0 M 0 oum 00 o O M 0o M M OO0 0o 0o 0o 00 M M0 M 00 momo. 0
M D00 00 000 obh 0obh 00 O DM Mo bbb @ 000 0o 0000 o 0o
0UDo00Oo0OomoD 0m Moo D 00 0 00 mm

U

Oooooogoooogoooooogogoodg



00 0omoodiodon oommp 000 00 00 0ImmH Mo o000 000 0imanmd 00 00 [0 mooodn 0000 0mod O
O
0 In 0ooo 0ood oobo opd
0
000 omoD oD 0o 00 @mmd
U
U ERNIEE 0 oog
U oo g uom o
U EREENE RN
U u g
oot Mo oood M o o 0 oo 0o
oo oo 0 oo 0o
U o m oo Moo
g U U
00dmodm g 0 ud U 0g
U u g
g g g
g uggd oo o
g oom o oom g
U 0 oo U mod
U0 I oo U0 0 0 o0 00 oo ™ g U
U m OO N N
U0 mmoodmobmoo 0 o 0 0f
g 0 o 0 0f
U
U
o od 000 boobb oo bo oo
U
gobn bbbomt OO0 o0obo O0Domobm 0o
0mood 0 oo 0 mMod 0 Mo
U U U g
000 g o 000 momo 0 moJ M o0 U mod
U 0 MJ o0 0 Mod
U
U
b bbbomt OO0 0oL ODOWobm o
0 0 0ood 0 oo 0 mMod 0 Mo
U U U g
U000 o o d momd U o o [EREREN
U U o o [EREREN

0 oon gd

U 0mo M 0 00 00 OO0 0 00 0 Mo @ wod 0000 M@ 0 00O mood

U
U
oo b0 oob oo gogo
U
U
U
U
U
U

000 0o oM@ NDooo b0 oo omo

0 o
gbooobd mobmo oo bomgo
U
U
U
Uon 0O obbo oo oo oo
U

00 @ OD0 0000 00 o[ 0 M 0000 MOomd 0000 0 O

OooooQgoo

U0 oo mob

U0 oo moo

goo BRI
U mood U 0O oo omooo 0O 0O Doo
ERENEE ERENEN ERENEN RN
U U U U
[ [ mJ m
U [0 ERENEN EREREN U o
U o 0 o 0 o U mrd
oo



00 0omoodiodon oommp 000 00 00 0ImmH Mo o000 000 0imanmd 00 00 [0 mooodn 0000 0mod O
O

0Uunod bob 00 0oboo

0
0N 0oyl M@ b0 00 0oy 0 b0 oob 0o 0od Moo Mo 0 mo O o0
00 om
U
U U0 Mmoo o m ooy U
oo oog 0 ood
Umood oo 0 ooomd oo g ogod
U U med RN U RN
U u u u U
000 00w 0 booo EEN o EEN o
g U g U g
U n mmo [ 00 oo 0 mod m U g U g
oo0ood od m m EEN g EEN o
oot m o 00 oo 0 0o m 0 U 0 o
U0 md 0 M 0 0O om od 0 og ([ L 0d 0 od
U
U
g U0 ool o m boo U
oo oog 0 ood
0 o ood oodm o 0odomd Uom o oo o
U EREEEN U mod U oo U mod
g g g g U
0o 0O o 0 bd bodd HRN N 0o ud
g U g U g
U0 D MmO [ 00 0o 0O md m U U U g
0000 04 M N NN N ud
Uo0omod o b0 oo 0 0o m o [ o gd
U0 md 0 M 0 0O 0m od U 0f 0 0 of g oo
U
U
oo ooty bhooobo oboo oo
U

00 I 0 oo 00 0o om0 @@ 0 @0 [ M o0 MM @00 mdh 00 Dodoom 00 0 m
U0 0D000oooobomiooo Mol oo M mOon 0 m oo 0o 40m M0 M Moo 0o oo ogd
o0 obm DD 0 ih oM MM Do ooo 0 M Ol ool Mol 00000 mogo
o000 o J0o@mb oo 0o o o0 b Mo 0o 0 0 0 M MO M W [m
D opo0 0 Moy ommnuoo 0om 0o oo M M M om0 o
U
U0 o0 noo0b oo mood oo 0 m oo oD 0o0n [ 0o do OO Om 0y OO m O mo
D0 MIDDDODO 00 0 oo M 00 M Omm
U

0 000 O M Mo mh o
U000 MDD I MDD 00 0 MO0 00 0 M o 0O 0000 00 0 0 0 04O @ 0 om oo
OO 0D 00 O MDMOo00D DM D Moo bd @ i @ MO0 0 [ 0 0 0 Mo omo
M 00 O 00D 00 D O M @ Mo 0O IO MO 000 Mm@ 00 00d0n 0 00 00 0 moood
UgUn om0 b oD M Of @ 00 0o (000 [0 0 [ o o 0o oo 0 odom Oom o
UmMog M g od am
U0 M 0O 0 Omgooo 0 omimmo M MOoM D o0 0D 0O o o0 00 Modan rdo
[ 0oyl M M ordm 0 0o O o0 Oimormo. 0o M o e 0o 0 00 000 000 0 0om
U 00 o of o gndm oo oo M om0 M oo 0 oo 00 00 M o0 0 00 om0
Ui M oo 0m @ O 0t O 0O oo [ oo g 0o 00 0 0 0 Moo @@ 00 OO o o Omo
M ooobDobdmomD om0 oo M 0mo h 00 Mo Mmoo oren o 0 o0 m e e
o 0 o 0 o Im m oo oo g
U Wmoobimod M omam o 0@ Om O o f 0 oo 00 0 Mmoo M O O o @ oo oo o
Uomo 0o o O M [ Mo 00 0 000 @M oo m O oo 0o 0 o0 oo O o
U
U

(D000 Mo mom o 0o
i oo 0t moo Ot M 0o0 Moo 0 00 o0 0 0o o o
oo d 0D m 000D Moobod Um o 00 Omo M 000 M Um0 0 M @ M m M
U 0D o mhmo m oo o0 oOooo Moo M oD 0 00 OO0 [ 000 o 00 0w
U 0 MM oOMmob 00 0 0 M@ 000 @ s O @ M O0m Om 00mom O 00 0 0
000 O IO WMo IO 0o M O 000 [ O iio 00 [0 O 000imd 000 o O



NORTH EAST SCOTLAND COLLEGE Charity No: SC021174 Financial Statements for the year to 31 July 2024

estimates will result in material changes in the valuation of assets on the balance sheet. The total value of
the College’s assets at 31 July 2024 is outlined and broken down by asset category at note 13.

Land and Buildings were independently valued for the purpose of the financial statements by F G Burnett,
Property Consultants in 2023/24.

27. SUBSIDIARY UNDERTAKINGS

The subsidiary companies (all of which are registered in Scotland), wholly-owned or effectively controlled by
the College, are as follows:

Company Principal Activity Status
Aberdeen Skills & Enterprise Training Ltd  Provision of quality education and training 100% owned

Clinterty Estates Ltd Management of College’s teaching farms  100% owned

28. RELATED PARTY TRANSACTIONS

Due to the nature of the College’s operations and the composition of its Regional Board (being drawn from
local public and private sector organisations), it is inevitable that transactions will take place with
organisations in which a member of the College’s Regional Board may have an interest. All transactions
involving organisations in which a member of the Regional Board may have a material interest are conducted
at arm’s length and in accordance with normal project and procurement procedures.

The College had transactions during the period or worked in partnership with the following publicly funded or
representative bodies in which members of the Regional Board hold or held official positions. The bodies that
the College had transactions with that were over £5,000 were, Aberdeen Foyer, Colleges Scotland, the
Robert Gordon University, the University of Aberdeen, Aberdeenshire Council, Energy Transition Zone Ltd
and Peterhead Engineers Development Limited.

is a Director of Peterhead Engineers Development Limited. The College received income of
£61,110 during the year (2022-23 - £56,248), with no payments made either year.

I /as an Energy Transition Programme Director at Energy Transition Zone Ltd. The College
received income of £330,706 during the year (2022-23 - £36,015), and made payments of £500,000 during
the year (2022-23 nil).

is a Board Member of College Scotland, and a Board Member of Robert Gordon University (RGU).
The College made payments of £77,010 during the year (2022-23 - £68,110) to College Scotland, and for
RGU the College made payments of £205,222 (2022-23 - £178,820) and received income of £456,645 during
the year (2022-23 - £603).

is Vice Principal for Strategy and Planning at the Robert Gordon University. The College made
payments of £205,222 (2022-23 - £178,820) and received income of £456,645 during the year (2022-23 -
£603).

is a Councillor with Aberdeenshire Council, and a Board Member of King’s College Project with
University of Aberdeen. For Aberdeenshire council, the College made a payments of £8,922 (2022-2023 -
£15,010) and received income of £49,535 during the year (2022-2023 - £43,721). For University of Aberdeen,
the College made payments of £74,745 (2022-23 - £65,472), and received income of £54,817 during the
year (2022-2023 - £54,915).
is Chief Executive of Aberdeen Foyer. The college made payments of £414,249 (2023-2024 -
£419,888) and received no income during the year (2023-2024 - £331).

Member Organisation Position

College Scotland Board Member
Robert Gordon University Board Member

.
I Fcterhead Engineers Development Ltd  Chairman

61
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Commercial provision

There have been significant changes in the commercial landscape over the last twelve months. With the
unexpected withdrawal of Flexible Workforce Development Fund, Employers in the North East have
lost out on £1.2m worth of funding for upskilling staff while NESCol has also lost out on the associated
commercial opportunity that this brings. Although there has been significant disquiet around this
change, it seems unlikely that any reinstatement or replacement of the fund is likely in the short and
medium term. NESCol continues to engage with the employers who were able to take advantage of the
funding and while some are happy to pay for staff upskilling, demand for commercial training has fallen
in the year.

There have however also been positives over the past twelve with the National Energy Skills Accelerator
(NESA) securing Just Transition Funding which provided around £300,000 worth of development

and fee waiver opportunities for renewables and related training. In doing so, NESCol developed

and delivered new training programmes in Engineering, micro-renewables, vehicle technology and
interestingly, English for Speakers of Other Languages (ESOL) with Energy Transition. The latter

course helping candidates with lower levels of English language skills to be able to access employment
opportunities in the renewables market. It is hoped that this project acts as a springboard for new
opportunities which may evolve with the announcement of the North East region as an Investment
Zone — bringing £160m to the region over the next 10 years.

Modern Apprenticeship provision is seeing significant growth and in 2023/24, we recruited 280 new
candidates — the highest number signed up in a year by NESCol. The increasing demand led us to

bid for a higher number of contract places from Skills Development Scotland for 2024/25 and we

were successful in securing 335 places for the year ahead. This includes directly contracting with
construction employers and automotive employers where many of these candidates had previously
been subcontracted to us through the Construction Industry Training Board (CITB) and the Scottish
Motor Trade Association (SMTA). We have also expanded our Civil Contractors Modern Apprenticeship
provision with two new cohorts commencing. We have developed strong partnerships with several of
the most prominent civil contractors in the region where significant demand is anticipated through the
delivery of major contracts linked to the renewables sector.

The need to diversify income away from SFC core grant and the changes to commercial priorities
has led to an organizational review of the Business & Community Development department which is
tasked with growing commercial income. The review has been running since September 2023 and is
now nearing conclusion with increased Business Development capacity identified as well as clearer
organizational structures.

Our sponsored activity with Shell continues to grow with Girls in Energy reaching 221 girls (a 41%
increase year on year) across 15 secondary schools. Shell Engineering Scheme again supported 24
technician places and all year 2 candidates completed, going on to secure good quality, energy sector
jobs. Shell also supported the College with EV Charger installation training equipment and materials.
This support along with ‘train the trainer’ training, allowed us to launch a new area of skills training
which has future potential.

Another extremely generous gift of £200k donation from a benefactor in Fraserburgh, now takes
their contribution to our campus to £700k over four years. This funding is enabling a large atrium
screen allowing us to showcase activities from around the campus, a new cement mixer and conveyor
in our brickwork yard, new radio equipment at Scottish Maritime Academy and the latest 3d printing
equipment.

Our presence in the local economy is an important one in terms of skills development and we continue
to work closely with employers and industry partners to grow our provision and our reputation for high
quality training which brings productivity and efficiency benefits. We recognise however that this skills
training is often only enabled when funding opportunities are available and so we continue to look

for ways of providing reduced or no-cost training and engage with partners to help influence where
interventions support our ambitions. Collaborating in areas including the use of Apprenticeship Levy
funding and its distribution nationally, is becoming increasingly important when government funding
continues to reduce.




The Following activities are planned for delivery during AY 2024-25 Energy

Transition Skills Hub

ETZ Ltd and North East Scotland College (NESCol) have been awarded funding through the Scottish
Government's Just Transition Fund, with additional support from Shell UK, to create an exciting new Energy
Transition Skills Hub (ETSH) in Altens, and an accompanying educational outreach vehicle. The ETSH is located
in Altens, adjacent to NESCol's existing campus, and will provide flexible workshop space with cutting edge
equipment for industry-critical training.

The outreach vehicle will tour schools and community events across the North East and Moray, helping to
demystify the energy transition and promote pathways into energy careers.

The ETSH aims to equip the workforce of the future with the skills the energy industry needs to deliver the
low carbon transition. It will increase the breadth and capacity of skills training to support a Just Transition

in the North East, whilst the outreach vehicle will help to promote careers and inspire new entrants to join
the energy industry. Specifically, the ETSH will provide a pipeline of appropriately trained people to support
workforce security through the transition. Facilities in the ETSH will include:

A modern welding academy

Advanced manufacture zone

Flexible teaching spaces

Exciting new equipment demonstrating future technologies, including AR/VR

More accessible training options, such as full- time, part-time, evening and weekend classes
Community and event spaces.

Significantly, the ETSH will also be designed to provide space for community engagement and to improve the
diversity of the energy industry workforce. Further partnership working will be required to support this aim.
This state-of-the-art teaching facility is due to open its doors to students in autumn 2025.

The ETSH project is already a collaboration between the founding partners - ETZ, NESCol and Shell UK. The
ambition is for the ETSH to operate as an ongoing collaboration between industry and the public and third
sectors. Partnership working will enable the ETSH to maximise its impact; maintain its viability and support
equality, social inclusion and mobility.

Social and Economic Recovery

NESCol is working with partners including Energy Transition Zone (ETZ) Ltd and the National Energy Skills
Accelerator (NESA) on enhancement projects linked to the Scottish Government’s Just Transition Fund and the
SFC Pathfinder Project Programme. Focusing on Energy Transition and associated skills, these initiatives will play
a major role in supporting and developing the economy of the North East of Scotland.

We will continue to be an active partner through PACE (Partnership Action for Continued Employment) which
is led by SDS, in supporting organisations and their employees when 20 or more redundancies are announced
and have a range of programmes available to help candidates back into employment.

NESColis also a member of employability training providers groups in the Aberdeen City and Aberdeenshire
Council areas, working closely with the Local Authorities and third sector organisations in the development of
innovative initiatives to help prepare candidates for employment.




































































































The extent to which my procedures are capable of detecting irregularities, including fraud, is affected by the
inherent difficulty in detecting irregularities, the effectiveness of the college’s controls, and the nature, timing
and extent of the audit procedures performed.

Irregularities that result from fraud are inherently more difficult to detect than irregularities that result from
error as fraud may involve collusion, intentional omissions, misrepresentations, or the override of internal
control. The capability of the audit to detect fraud and other irregularities depends on factors such as the
skilfulness of the perpetrator, the frequency and extent of manipulation, the degree of collusion involved, the
relative size of individual amounts manipulated, and the seniority of those individuals involved.

A further description of the auditor’s responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website. This description forms part of my auditor’s report.

Reporting on regularity of expenditure and income

Opinion on regularity

In my opinion in all material respects the expenditure and income in the financial statements were incurred or
applied in accordance with any applicable enactments and guidance issued by the Scottish Ministers.

Responsibilities For regularity

The Regional Board is responsible for ensuring the regularity of expenditure and income. In addition to my
responsibilities in respect of irregularities explained in the audit of the financial statements section of my
report, | am responsible for expressing an opinion on the regularity of expenditure and income in accordance
with the Public Finance and Accountability (Scotland) Act 2000.

Reporting on other requirements

Opinion prescribed by the Auditor General for Scotland on the audited parts of the
Remuneration and Staff Report

I have audited the parts of the Remuneration and Staff Report described as audited. In my opinion, the audited
parts of the Remuneration and Staff Report have been properly prepared in accordance with the Further and
Higher Education (Scotland) Act 1992 and directions made thereunder by the Scottish Funding Council.

Other information

The Regional Board is responsible for the other information in the annual report and accounts. The other
information comprises the Performance Report and the Accountability Report excluding the audited parts of
the Remuneration and Staff Report.

My responsibility is to read all the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or my knowledge obtained in the course of the

audit or otherwise appears to be materially misstated. If I identify such material inconsistencies or apparent
material misstatements, | am required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work | have performed, | conclude that there is a material
misstatement of this other information, | am required to report that fact. | have nothing to report in this
regard.

























Grant funding

Government revenue grants including funding council block grant and research grants are recognised
in income over the periods in which the College recognises the related costs for which the grant is
intended to compensate. Where part of a government grant is deferred it is recognised as deferred
income within creditors and allocated between creditors due within one year and due after more than
one year as appropriate.

Grants (including research grants) from non-government sources are recognised in income when the
College is entitled to the income and performance related conditions have been met. Income received in
advance of performance related conditions being met is recognised as deferred income within creditors
on the balance sheet and released to income as the conditions are met.

Capital grants

Government capital grants are recognised in income over the expected useful life of the asset.
Other capital grants are recognised in income when the College is entitled to the funds subject to
any performance related conditions being met.

Government social fund grants

Capital based Government European Social Fund grants are treated as deferred income in the balance
sheet and credited to operating profit over the estimated useful lives of the assets to which they relate.

Maintenance of Premises

The cost of maintenance is charged to the Consolidated Statement of Comprehensive Income and
Expenditure.

Foreign Currency Translation

Translations denominated in foreign currencies are recorded using the rate of exchange ruling at
the dates of the transactions. Monetary assets and liabilities denominated in foreign currencies
are translated into Sterling at the rates of exchange ruling at the end of the financial period with
all resulting exchange differences being taken to the income and expenditure account in the
period in that they arise.

Research and Development

Research and development expenditure is written off as incurred, with the exception of
development expenditure incurred on an individual project, which is carried forward when its
future recoverability can reasonably be regarded as assured. Any expenditure carried forward is
amortised in line with the expected future sales from the related project.
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