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THE LEDGE (SCIO)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

f. Principal funding

The main form of funding continues to be grant income, but now that the centre is open, income from
membership and the charitable activities is also a key income stream.

Structure, governance and management
a. Constitution

The Ledge is a Scottish Charitable Incorporated Organisation (SCI0). It was registered on 23 June 2017.
The SCIO is governed by its constitution.

b. Methods of appointment or election of Trustees

The constitution requires that the Group have a minimum of three Trustees at any one time, the maximum
number of Trustees is seven.

During the year to 31 March 2024_Was appointed as a trustee on 1 December 2023.

h stepped down as trustees on the 19" August 2024
ere both appointed as
icer in July 2024.

During the year
and 31¢ March 2024 respectively.
trustees on 18 November 2024

The Board can at any time appoint 2 non-member as a Trustee if they are deemed to have special experience
or skills that would be of assistance to the board. The Board tries to ensure that it comprises a mix of members,

so that the Group has a variety of expertise.

¢. Organisational structure and decision-making policies

The Trustees and members meet on a monthly basfs to discuss and manage the affairs of the Croup, regular
financial reports are submitted to the trustees to ensure informed decision making.

d. Policies adopted for the induction and training of Trustees

During the year an induction process has been developed to support new Trustees, ensuring clarity, scope and
responsibilities of role of a Trustee. Training and development requirements are identified following recruitment

of Trustees.

e. Pay policy for key management personnel

Pay for all personnel, including management and the Chief Executive Officer, is set by benchmarking against
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THE LEDGE (SCIO)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Disclosure of information to auditors

i .
Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

so far as that Trustee is aware, there is no relevant audit information of which the charitable group's

auditors are unaware, and
. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable group's auditors are aware of that

information.

Auditors

The auditors, A9 Accountancy Limited, have indicated their willingness ‘o continue in office. The designated
Trustees will propose a motion reappointing the auditors at a meeting of the Trustees.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

Approved by order of the members of the board of Trustees and signed on their benalf by:
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THE LEDGE (SCIO)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE LEDGE (SCIO) (CONTINUED)

Our audit procedures were designed to respond to the risk of materiel misstatements in the financial
statements, recognising that the risk of not detecting a material misstatement due to fraud is higher than the
risk of not detecting one resulting from error, as fraud may involve intentional concealment, forgery, collusion,
omission or misrepresentation. There are inherent limitations in the audit procedures performed and the further
removed noncompliance with laws and regulations is from the events and transactions reflected in the financial

statements, the less likely we are to become aware of it.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our

Auditors’ report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006, and to the charitable company's trustees, as a body, in accordance with
regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so
that we might state to the charitable company's members those matters we are required to state to them in an
Auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company, its members, as a body, and its trustees, as a body
for our audit work, for this report, or for the opinione we have farmed.

for and on behalf of
A9 Accountancy Limited

Elm House

Cradlehall Business Park
Inverness

IV2 5GH

Date: 24 February 2025

A9 Accountancy Limited are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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THE LEDGE (SCIO)
REGISTERED NUMBER: CS002857

CONSOLIDATED BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2024

Fixed assets

Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current liabilities

Total assets less current liabilities
Creditors: amounts falling due after more

than one year
Provisions for liabilities

Total net assets
Charity funds

Restricted funds
Unrestricted funds

Total funds

Note

10

12

13

14
15

16

2024

1,305,244

1,305,244
80,137
9,954

90,091

(570,044)
(479,953)

825,291

(308,559)
(39.423)

— 477,309

477,309

— 477,309

101,935
16,748

118,683

(534,946)

2023

1,226,398

1,226,398

(416,263)

810,135

(328,603)

—481.53

477,977
3,555

481,532

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The notes on pages 17 to 46 form part of these financial statements.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:
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THE LEDGE (SCIO)
REGISTERED NUMBER: CS002857

CHARITY BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2024

Fixed assets

Tangible assets
Investments

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities
Creditors: amounts falling due after more

than one year
Provisions for liabilities

Total net assets

Charity funds

Restricted funds
Unrestricted funds

Total funds

The Charity's net movement in funds for the year was £(187,924) (2023 - £269,909).

Note

10
1

12

13

14

16
16

2024

16,067
100

16,167

1,048,809
5,336

1,054,145

(418,083)
636,062

652,229

(308,559)
(39,423)

— 304,247

304,247

— 304,247

2023

18,731
100

18,831

1,099.715
6,316

1,106,031

(304,088)
801,943

820,774

(328,603)

— 492,171

471,777
14,394

492171

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

The notes on pages 17 to 46 form part of these financial statements.
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THE LEDGE (SCIO)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

29.

Related party transactions

During the year the charity made the following related party transactions:

MacWilliams Consulting Limited
(A company in whichhis sole director and shareholder)

During the year MacWilliams Consulting Limited carried out management services totalling £Nil (2023
£10,000) on behalf of the charity.

At the balance sheet date the amount due to/from MacWilliam Consulting Limited was £Nil (2023 £Nil).

Adventure ConceptsLimi
(A company in whic s sole director and shareholder)

During the year Adventure Concepts Limited carried out management services totalling £Nil (2023
£19,583).

At the balance sheet date the amount due to/from Adventure Concepts Limited was £Nil (2023 £Nil).

The Ledge Inverness Trading Limited
(100% subsidiary of The Ledge (SCIO)

During the year The Ledge (SCIO) loaned £425,985 (2023 £896,288) to The Ledge Inverness Trading
Limited.

During the year The Ledge Inverness Trading Limited repaid £525,559 (2023 £Nil) to The ledge (SCIO).

At the balance sheet date the amount due from The Ledge Invemess Trading Limited was £976,714
(2023 £1,076,288).

!!lreclor o' subsidiary The Ledge Inverness Trading Limited).

puring the year|lvas paid a salary of £24,000 (2023 £4,985).

During the yearJJ I lffoaned the charity £Nil (2023 £20,000).

During the year the charity repaid £20,000 (2023 £Nil).

During the year |l oaned the subsidiary £Nil (2023 £48,000).

At the balance sheet date the amount due to -Nas £48,000 (2023 £69,273).

(Director ol su!sidiary The Ledge Inverness Trading Limited).

During the yea 25 raid @ salary of £48,833 (2023 £8,609).
during the vear | oanec the charity £20,000 (2023 £Nil).
At the balance sheet date the amount due to [ i vas £20.773 2023 £2.698)

Raven's Rock Limi
(A company in whic are directors and shareholders)
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THE LEDGE (SCIO)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

29,

Related party transactions (continued)

During the year Raven's Rock Limited loaned the charity £Nil (2023 £13,000).
During the year there were sales of £36,025 (2023 £Nil) with Raven's Rock Limited.
At the balance sheet date the trade debtor balance was £27,510 (2023 £Nil).

At the balance sheet date the balance due to Raven's Rock Limited was £13 000 (2023 £13,000).

Raven's Rock Limited and Subsidiary The Ledge Inverness Trading Limited

At the balance sheet date the amount due to Raven's Rock Limited from the Subsidiary was £900 (2023
£5,000).

At the balance sheet date the trade creditor due to Raven's Rock Limited was £59,306 (2023 £Ni).

Red Point Catering Illilii

(A Company in which re directors and shareholders)
During the year there were sales of £7,507 (2023 £Nil) with Red Point Catering Limited.
At the balance sheet date the trade debtor balance was £7,507 (2023 £Nil).

Red Point Catering Limited and Subsidiary The Ledge Inverness Trading Limited
Purchases during the year from Red Point Catering Limited totalled £560 (2023 £nil).

At the balance sheet date the total due to Red Point Catering Limited was £672 (2023 £Nil).
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