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Charity contact information
Your charity’s name: The Friends of the Cathedral of The Isles
Scottish Charity Number: SC030311
Address: 
The Cathedral of The Isles, College Street, Millport, isle of Cumbrae
Postcode: KA28 0BH
Telephone number:	
Email address:
Website cumbraecathedralfriends.net
Twitter / Facebook / Social Media profile name N/A
[bookmark: _GoBack]

Charity Trustees
Name all of your charity trustees for the period, and the date they left if they were not in post for the whole year

1. Revd Canon Alec Boyd
2. Mr Alastair Chisholm
3. Mrs Gill Corcoran
4. Revd Canon Gordon Fyfe (Hon. Secretary)
5. Mr Robert Garnett (Chair)
6. Revd Marjory Mackay
7. Mr Nicholas Roe (Hon. Treasurer)







Objectives and activities

The Aim of the Friends of the Cathedral of The Isles is:
To provide support to the life, work and Christian witness of the Cathedral of The Isles and the Cathedral of the Holy Spirit. 
This is done through providing support for activities in the following aread:
1. The amenities of the Cathedral and its grounds;
2. The enhancing of the Cathedral and any restoration work to its furnishings;
3. The preservation of the Cathedral’s plate and other adjuncts of divine worship;
4. The promotion of music and the maintaining of the organ, in accordance with the wishes of the Founder;
5. The work of the library and other rooms of the College to encourage spirituality, devotion, and serious study;
6. Any objective or project connected with the Cathedral or College, as approved by the Provost (currently the Bishop of Argyll and The Isles), the Warden (post currently vacant), and Trustees of the Cumbrae Trust. 
In view of the temporary closure for regular business of hospitality (retreats and bed and breakfast) in the College of The Holy Spirit since November 2022, activity has focused on the cathedral itself, especially in relation to activity areas 1-4 and 6. 





Structure, governance and management
The Friends of the Cathedral of The Isles is an unincorporated association, founded in 1996, and operates according to a constitution approved internally in 2016 and submitted to OSCR.
The Constitution will need to be updated once the review of governance of both the Cathedral and College is completed, following the withdrawal of Island Retreats Ltd (mentioned in the existing document) from involvement in management of the buildings and business and new arrangements being put in place. 

Trustee recruitment and appointment
All office bearers and committee members were re-elected at the Annual General Meeting held on 22nd October 2022.
The current committee is made up of trustees from the Isle of Cumbrae, from the Scottish mainland and from further afield in the Uk, reflecting the make-up of the membership. 

Achievements and performance
While there was little activity during this period, the Friends supported the cost of reprinting a leaflet containing a guide to the Cathedral and a new brochure advertising the work of the charity itself as Cathedral visitor numbers began to pick up after the COVID pandemic.  
It was also agreed to disburse funds on a redesigned website. This happened in the following financial year. 
By the end of the period, an increase in new members was registered. 















Financial review
Financial Statement attached. 

Statement of the charity’s policy on reserves
In this section let the reader know the policy you have for holding reserves. This should say what levels of reserves you want to hold and why. You should then compare the level you actually hold with the desired level and explain any differences.  

Details of any deficit
N/A
Donated facilities and services 
N/A

Future plans
At the AGM held on 22 October 2022, it was proposed to design a programme of events and fundraising activities around the bicentenary of the birth of the College’s Founder, the 5th Earl of Glasgow, in 2025 and the 150th anniversary of Cathedral status in 2026. 
In the meantime, a number of other proposals for more immediate implementation of grants were being considered. 

Additional information
The closure of the hospitality business in the College by the Diocese of Argyll and The Isles in November 2022 and the withdrawal from management of the property by Island Retreats Ltd caused a great deal of uncertainty throughout this financial year. 
While new governance and business arrangements were under discussion, the Friends’ Committee agreed to concentrate on projects in the Cathedral itself. 
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Signed on behalf of the charity trustees:
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