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Edinburgh Garden Partners
Annual report for the year ended 31't March 2A26

Board of trustees and administration details
Edinburgh Garden Partners (EGP) was established as a company limited by guarantee and

recognised as a charity in Scotland (No. SCO42164) on l ith lt/larch 2011.lt converted to a

Scottish Charitabie !ncorporated Organisation on 14th December 2015 and is governed by its

constitution. The address of the principaloffice of the charity is Causewayside House, 160

Causewayside, Edinburgh, EH9 1PR.

The structure of the charity consists of the charity trustees, who are alsc the organisation's

only members and comprise the oi'ganisaticn's board. The current chai'ify'trustees ai^e Bela

Gor (appoinled 515126), Elaine Mowat, Halley Cummings (appointed 515126), Lorna Spence,

ltlike Birch, Murray Talbot, Nick Herbert (appointed 515126) and Zoe Stephens. Ben

Thurman (resigned 1218125), Ben Parker (resigned 3014126), Eieanor Saunders White

(resigned 312126) and Fiona Boyle (resigned312126) also served as charity trustees during

the year 1$ April 2A25|o 31"tMarch 2026.

TL^ L^^-f, .-^.. ^. ^^...:-^ ^^-^:^r *^.^, r-..^.^^^ ^-t ^r ^^^L A^i' +-.,^t^^^ ^+^^J J^,.,- L,.4
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marr hc ra-cipnir=r{

The objects of the charity
The charity's objectives, as set out in its constitution are:

r to advance the health of the communiiy through promoting and enabling gardening

activities in the local area and the gi'owing and consumption of local and organic food.

r to advance citizenship and community development through volunteer gardening and

other volunteer opportunities in line with our objectives.
e to promote environmental protection and improvement through the promotion of

sustainable and envircnmentally friendly methods of gardening.

c to relieve those in need by i"eason of age, ill-health, disability or other disadvantage,

through helping them to maintain and cultivate their gardens, and/or enabling them to
participate in and gain from the therapeutic benefits of gardening, and,

r to advance the education oi the public in horticuiture and reiated environnnentai issues.

Our strategy
EGP has a clear vision, which was reaffirmed in a strategy review held in October 2025: "We

strive for sustainable, connected communities, whei'e everyone lives well and has space to
grow". Qur wor-k aims to strengthen eommunities by creating reiationships between people

who want a space to grow and those who have garden space to share. We connect people

of different ages, abilities, and backgrounds to build a shared gardening movement through

the exchange of skiils, knowledge, anci life experience.
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Our strategy is guided by our values

o \,{e ere inclusive and strive to bring people together in a spirit of shared endeavour.

o We are nurturing e,f gardens, of relatisnship* and of ourseives.

e We are open to new ideas, new ways of working, and in the way we cornmunicate.

o We are collaborative and believe that our organisation, partnerships and

communities are stronger when we work together.
o We are resourceful in our gardens and in our organisation, making the most of what

we have and sharing our time, knowledge and skills.
o We care about the environment and are committed to promoting sustainable

practices and respect for our planet.

The strategy review held in October 2025 involved all the trustees at the time along with the

EGP staff. This review not only confirmed that while the vision, strategy and values were still

appropriate, it was agreed that our work should be structured around five revised key

workstreams which are set out below together with highlights of the activities we have

undertaken against each uvorkstream.

Summary of activities from the year
EGP continues to be motivated by strengthening our connections to each other and

enhancing cur relationship with food anC nature. This year we have delivered activity across

five separate workstreams which have helped us to deliver oui'mission.

1. Sustain our garden partnerships, nurturing the breadth and quality of
relationships between owners and volunteers within these.

Sustaining and nurturing our garden partnerships is the core of our work at EGP.

Over the year, we have seen a slight increase in the level of partnerships with around

45 active partnerships in place at any cne time. This increase has resulted from

successfultargeted efforts to recruit more garden owners'.r,rilling to shai"e their

gardens with volunteers living nearby in areas where we were short of gardens. Over

the course of the year, we have supported 60 volunteers and 49 garden owners.

Our annualvolunteer survey shows that people value being part of EGP, and are
positive about the work we do:

.IEGP are] always open to new ideas, which is great."

"l've enjoyed all the opporlunities far training at the Batanics & fhe Christmas
wreath making which helps ioster-a sense of neiongtng and oi being valued
as a volunteer."
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"l feel very well supported by the EGP team, they were very understanding
ana supportive abaut the breakriawn oi my garcien partnership anci cantinue
to be lovely at EGP events l've been to since."

"lt's been really nice to have regular contact with sameone wha is in a
different age group with me - there aren't many apportunities for ffirs in attter
parls of my life and I really appreciate it "

"Sharing the successes (and laughing about the failures) of the attempted veg
grawing wiih ihe garcien awner is a great ieeiing ihai reaiiy makes you feel
good abaut yourself"

"We are constantly laughing together - much more than getting work done
We've seen each oiher ihrough some tough times anci it's realiy a joy '

Similarly, the feedback from garden owners was again overwhelmingly positive with
10C% of i'espondents stating that they r,vould recommend a garden shai.ing
partnership to a friend. Some quotes from their responses are as follows:

"{it rnakesl such a big difference, the garden was jirsf nothing before and it
was such a shame. so happy that things are being cione in fhe space So
much happens in the space now."

"Having a volunteer has meant I can try growtng things again and is the
hightight of rny week "

"ltlioo tn hetto diffaranf annttarcafinn<

"l'm not much of a gardener, I find it physically difficult. I feel more
encouraged ta pafticipate when {my volunteerl is there. I enjoy the tines
when she is there."

"When my husband died, t knew I couldn't dealwith the garden on my o\jlil
and thought I would have to sel! my house but now I can stay where I am.
T1--.-t- --. - n 

'I ltdilA yuu tror.

"l fulty trust her and really value this. lt's very imporlant to me."

2. Develop new ways for people to contribute to and collaborate with EGP,

increasing the breadth of volunteers and strengthening partnerships.

We have continued to organise an additional programme of activities for volunteers
to be involved with over the course of the year. This has included:
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r Organising multiple "SOS days" where teams of volunteers clear a particularly

problematic garden space together
c Seed swaps to mark the beginning of the growing season.
c A flower ai'ranging event at Granton \ffalled Garden with Ochre Botanieals
o Training sessions delivered by the Royal Botanie Gardens (Edinburgh) for

EGP volunteers on Composting, Growing for Biodiversity, Planning your Plot

and Organic Pest Control
o A. seed saving workshop at Lauriston Farm

o Foraging walk on Blackford Hill

r Wreath making workshop (annual end of the growing season event)
o Several volunteers and staff attended a Garden Futures exhibition at Dundee

V&A museum

By ai'ranging additionalactivities, we have built nev.r connections with a number of
graups acrtrss the eity and, following positive feedbaek fr-orn atterrdces, we hope to
repeat these events in the next year. We have also had some big success on social
media this year, reaching new audiences on Instagram with over 1500 followers

already, far beyond our usual reach.

3. Prioritise making our work more accessible and inclusive by creating ways for
people of all different ages, abilities and backgrounds to get involved with our
..,^ -l-wvli.

EGP is working across a number of areas to reduce barriers to inclusion in our work
and to increase diversity in our garden sharing community. This year we have

developed our Equality, Diversity and lnclusion (EDl) poiicy and updated our budget
to include an "access fund" for any volunteer who needs support for- basic gardening

equipment to get involved in our work. We have also seen the first year of our "EDI

commitment" being built into our volunteer and garden owner induction processes -
this has been met with positive feedback.

As part of our EGP Garden Owner recruitment drive, we collaborated with Flousing

Association Harbour Homes to find more gardens in Leith where we have a large
number of volunteers. This has resultecj in an ongoing relationship with their
Plaeemaking & Employability Offlcer and EGP being included in their newsletter this
summer. As a consequence, we have received some refunals and notes of interest

and hope to develop this relationship going forward.
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4. Share and promote the work of EGP to strengthen our presence within the

political, policy and statutory environments in Edinburgh as well as across the

volunteer and community gardening sector'

It has been a busy year for EGP in terms of sharing and promoting the EGP model'

We have offered support for organisations interested in setting up garden sharing in

their iocai area, ancj aiso buiit further connections with other iocai organisations

which have flexeel the scope of our work in new ancl interesting ways This has

included:

o

a

Had a stall at the Volunteer Edinburgh Fair which allowed us to network lvith

around 150 attendees ineluding potential vslunteers, gai"den ownei"s and

collaborators

Attended Dalry Community Forum which allowed us to nehuork other

community organisations in this area of Edinburgh including Gorgie eity Farm

and Garvald Edinburgh

It/lade a presentation to a monthly Sight Scotland staff meeting on our work

and to encourage referrals from this community'

Hosted a delegation frcm Estonia who had requested this meeting to learn

more about the EGP model

Supporting 6 organisations across the UK at different stages setting up

garden sharing schemes - sharing the information pack that we created about

the EGP garden sharing model and proviciing bespoke support where

required.

We also received updates from the MAXwell Centre in Dundee and Truro

Community Patchwork Farm that their garden sharing projects were thriving

and continuing ta develop - these are projects we have supported fr"om their

infaney.

We were very pleased to learn that one of our volunteers was selected for a

Special Recognition Award at the lnspiring Volunteer Awards Ceremony

Piloteci a EGP Roadshow (with support irom Banzai Bikes) at various

locations around Edinburgh

Had a stall at the 2025 Edinburgh Climate Festival which was staffed by EGP

staff, trustees and volunteers which resulted in very positive engagement with

attendees

a

o

a

a

a

a

Over the next year we hope to continue to grow these connections and see how new

projects can develop, in line with our key values and mission'
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5. Build further resilience into EGP, including the background processes'

governance structures and finances'

We know that the continuing success of EGP is built on the peoole we have involved

- staff, volunteers and trustees' This year our Project Coordinatorwas on maternity

leave for much of the year during v'rhich tlme we successfuily covered her absence

througrl the reeruitment of a new temporary rfierlrber ef staff who brought new skills'

connections and ideas to our team' Our Volunteering Development Coordinator was

also able to step up and successfully take on additional responsibilities'

With the return of ourProject Coordinator in late 2125,we reviewed both roles and

updated them to better reflect the skills and experience required to effectively meet

our current needs and future challenges' These changes were fully implemented in

2026 and provide a flexible basis for the management of our organisation'

ln addition to changes to the staff team, we have also recruited a further three new

trustees to en$ure effective oversight of our activities and broaden the diversity of the

board. Each appointment has brought new ideas and energy into the EGP

commu nity, further strengthen ing the organisation'

As a result of the discussions at our Strategy Review event, we have decided to

establish a new sub-committee of Trustees to further examine the current

governance pi"ocesses and to develop recommendations for an'v'changes to meet

the ehanging i'eguiatoi-y envii'onment and the futi'ii'e demands of the oi"ganisation'

We are grateful to our funders who make our work possible including Edinburgh

integration ioint Boaro, Founciation Scotianci, Vegware Community Funci' Christina

IVlary Hendrie Trust, People's Postcode Trust (ine!urcling an additional clonation

selected by their staff) and the Nancie lVlassie Charitable Trust'

lnvestment in the staff and trustee team is criticel for our success and this year we

have been pleased to suBport training for staff, voluntqers and trustees in Dementia

(Age Scottand), Bereavement in Beftiending (Befriending Network), First Aid

(Grassroot Remedies).
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Accounts

l-ite accounis have ceert corttpiicd .)ri d r';ueipis arrd p.;aryrr:cr r.s basis A: trte ye.t'-Llr-,d ca:'r
reserves stood at [59,052, lvhich y,,ere uni"estricled funrjs. lt is the !r'ustees'po[ic;r to

maintain sufficierit resenies to meet futirre piiinrred actirrity and to cover administrativri costs.
.\t 1l,a and ,rf ilra r;.,rr inic hrd haon alhiorrorJ

.? /* /ai
*l f I f '*n..,1-./. ,. --. .and signeci on iheir behaif i;yApprol,ei by the Trusiees r:n

lv4 u.'ray T;rlhot (Treasirre.):

Q;^h-,|,,/-.'
U:',J' iiliuro.



lndependent Examiner's Report to the Board of Trustees of

Edinburgh Garden Partners

I report on the accounts of the charity for the year ended 31s March 2026' set out on pages

i 11 ia i-1IU IU IU.

Respective responsibiiities of trustees and examiner

The charity's Trustees are responsible for the preparation of the accounts in accordance

with the terrns of the Char"ities and Trustee ln'restrnent (Scotland) Act 2005 and the Charities

Annnr rnte /Srnilancl) Renrrlations 2006,'"/ 'r'

The Ti'ustees coirsiciei iiiat the audit i-equirei-nent of Reguiation i 0(i ) (d) of the Accoiints

Regiiiations does not appl'y. it is r-ny responsibilii;" to exai-nine the accoi;nts as i'eqiiiieri

under section 44(1) (c) of the Act and to state whether parttcuiar matters have come te rly

attention.

r - --- --- -r--a ^..-*l*^-'a a+a+aman*
ts'asls oT lnogpgntfgllt erdllllllEl o itLaLetrrErrr

My examination is carrted out in accordance with Regulation 11 of the Charities Accounts

(Scotlanci) Reguiations 2006. Hn examination inciucjes a review oi the aeeourrting recoi'ds

kent bv the charitv and a comparison of the accounts presented with those records' lt also

includes consideration of any unusual items or disclosures in the accounts and seeks

=.=--!-.--r:^*^ r-^* |!-a !r,raraoc rnnrarninn anry such mattefS. Tffg prOcedufeS Undeftaken dOgxplarlatlulls llulll tllE tluJtseo vurruurrrrrry ur

not prorride all the e'ridence that would be required in an audit' anC consequently I do not

express an audit opinion on the rriew girren b!'the accounts'

Independent examiner's statement
In the coui'se of my examinaiion, no mattei' has come io mv attention

1. which gives me reasonable cause to believe that in any material i'espect the requirements:

. to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and

Panrrlatinn d nf tha ?OO6 Ar:cortnts ReoulatiOnS. andr \uyurq(rvt

. to prepare accounts which accor'd with the accounting records and cornply with Regulation

I of the 2006 Accounts Reguiations have not been met, or

? tn,:rihich in mv opinion, attention should be drawn in order to enable a proper
"', -t''

understanding of the accounts to be reached.

Signeci !-laie I Ser-ri 2A26

Suzanne Graham FCCA

Hollis Accounting Limited

3 h/lelville Crescent
Edinl^rurnh trl-l ? 7H\A/Lsrr rvur vr
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Edintrurgh Garden Partners
Receipts and Payments Account
Year ending 31 March 2026

Unrestricted Restricted

Funds Funds

Note 2A26 2026

Llnrestricted Restricted

Funds Funds

2025 202s

ff,ff.

Total

Funds

2026

s

Total
Funds

2025

fReceipts

Donations. grants & iegacies

Donations

Grant Funding
'fotal donations

Total Receints

Pavments

Costs ol generating furrds

Chalitable activities

Governance costs

0ther costs

l 0txl rilvrflcilts

lrrcess o1' I{eceipts over
P.rr rrr,.nl. tirr lh,' \.':rr

belolc translbrs

Transfers

Excess of Receipts over
Payments for the year

163

3 5"730

163

4r.r23

401

43.300

.101

64"8715.393 2t ^571

3 5.893 5,393 41.286 43.701 21.571 65.272

35,893 s,393 4r"286 43,701 2t .5i I 65.272

3

2

42,136

918

16,i33

42

58"269

960

t.470 57"tt09

800

59,279

800

43,054 16.1 75 59,229 1.470 58.609 60,079

+-l-\r-)+ tG I / I -)')--:Y 1,470 58,609 50,079

( 7.161 ) ( i().781) (17.9-l.l ) -12.231 (37.018) r.193

(7.161) (10.782) ( l 7.ell ) ll.li l ti7.oi8 t i.lqj
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t dinburgh Caltlen lrarttters
Statement of Ilaiances
rrt 3i h'iarcir 2026

E:n! 3 {. al ir_E*dirj:,c-c!

Bank & ieposit i:'aiartces i:rougiit
for.,vill'ri

I'loveln*nt irr -t'ear:

E' t.*.. ., f il <"('ir rl i, r'- cr' i',j j-t rai, Ii
for die i etr'

Ilanii & t-lash hrrlanct:s c:rrrieil

li{ill4slsii

iJtirer Assi:ts

Del-rio:rs - Sh'tF riut

i,iLS:,!ri1E:

Piii,r:o:.i costs

indi:peurieri e.:r:riratrr-r n

LJnrcstrii:teri

Ftrnds

2{J26
f.lure r

t\( \tt l(:lLl(l

I untls

l{12r,

{

ht.- {]4i I fJ9

ilnresirirteti
Iiunds

2ii2i
T

l-u*ds

zttz5

t

'ilotai

l-u nds

:u26
f

t ltIat

Punds

f,

66,213 I 0,?82 16,99* 21,982 4',7 ,&20 71,802

(?,1d1) (10,7S3) (17,943i 42,131 (37,$i8) -s,193

{ (i nc a _ <q ni1 66 ) I I i0 1t{J 7h.qqi

4 7t5 308

4,165 4.165

20{

9ilU

!r6iJ 96{) 1,166 1_166

?15

20 t-r

,(;ii960l)i:0

'f1,': :rrt':,; cx p:igre 12 anC 13 fiJ$r ill ilteglal p:lr! of 1.h8$e accol:ras.

o /n it {
flg,; a.:.ir6p'. l1'a-e rnI ,,1,.,1 hv rl:,: t:',1.|:ct .n .r!./ {.,/ 1.y

Fr-rr aml ,:n beh:l1f r:irii f.irrt irlist**:;

lvl'.nr-a y Tall:ot iTieasiirer-)
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Edinburgh Garden Partners
Notes to the Accounts
Year ending 31 March 2026

Basis of Accounting
-lhcsc 

acr:r-.unts htrvr: been prepar"cci on llie Reoeipts and Pa,vmcnts basis in accor:danee u'ih the C'harities ancl

Truslee Investrncnt (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as

amcr.rdeii).

l. Trustee Remuneration and Related Parfy Transactions

(]xpexlses.

2, Fund movement

Unrestricted funds

Ucnci'ai l-unri
['otal unrcstricted iunds

Restricted Funds
Iidinbrlrgh in i.cglaiion .ioini
Board
Total lestricted lirnds

At
iiicoilg --ipeiluirui-e i iitIlsler-s Jt.uJ.4o

sf,ff

35.893 (43.054) _____--_: 5e.052

UI.U+.ZJ

66,2 r 3

66.2r 3

At

f

3s,893 (43.054) 

- 

5e.052

10.782

r0.782
5,393 {16,175) _____- _
5,393 (16,175) ___: _

Total funds 76.995 __11 286_ _(5e'22e)_ __*__- __19.0f2_

Fund Puruoses

Restricted Funds
Restricted fuiids ai'e iirose rviiicii arc rcquii'ed ir-r be tised 1br a slrcciiic ptlip(rse.

Edinburgh Integrution Board -.fitndittg to clevelc4t ttncl rwt a pro.iect v;itlt 8,1,\ll: ccttrtrttttttities in partners'itip

t+,ith )riehtorking Kelt Services irnci othe reievani organisaiiorts.
Unrestricted Genera! Funds
'l'hese firnds are ai,ailable fbr use at the discretion of the trustees in lurtherance ol-tl.re generzrl ob.iectives of the

charity and r,i'hich have nclt been designated fbr other purposes.

'l here lr'ere no transt'ers in lhe vear.
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Notes to the Accounts

Year ending 31 March 2026

3. Analysis of Payments

Cost of Generating Funds

Fundraising

Charitable activities

Stalf costs

Project suppofi costs

Voluntecr costs

Evenls

Materials and equipment

Ottlce costs and subscliptions

Insulance

Tcleplronc

Travel and subsistcnce

Lega-l and plotbssir,rnal

Il and ncbsite

Other expenses

Governance Costs

Trustce lecruitment
Independent lrramination

Other costs
Purchase of ecluipment

Total Payments

Bank

Pcttl cash

Unrestricted Restricted

Funds Funds

20D6 2026

f,f,

Unrestricted Restricted

Eunds Funds

202s 2025

f,f

Totai

2W6

*.

TotaI

202s

f

36,863 r4-536 5r.399 240 52"526

43

5n2

59"+

238

t.226

614

516

i13

419

52.766

"13

582

594

238

r.284

6t4

572

5i3
.l lg

s92

3l'1

194

951

r64

t,225

51.4

288

2r8

93r

688

200

976

442

1.231

614

288

436

776

I.2r9

688

6

25

278

2r8
'7'76

288

6 58

55

5g;

3r4

42.1 36 1 6. I 33 58.269 916 57,585 58.53 1

91E I1 96U 800 800
918 42 960 800 800

524 748

43.054 ! 6" 175 59.llS 1 .110 58,609 60"079

:[. Fixed Assets

It'he charity had equipment valued at approrimately L527 (2025: f808)

5, Bank and Cash Balances
t Ihr-d+tsi-+^n Dar+-in+-rl

Funds Funds
lu,Lo Lvlo
++
59,052

t''ril^cfF;^t^, UactFi^rad

Total Funds Funds
LULO LUL- LULJ

fsf
59.052 66.213 10.782

Total
,tuLJ

c
76,995

59,052

IJ

sc) o( ? 66213 10J82= ?69%


