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FRT Borders Cavers Centre SCIO

Trustees' Report

The trustess preeent the snmuel report together with the finenciel staterents end suditors’ report of the cherity for the
year ended 31 Merch 2024.

{Ihjectives and activities

Cifects and ol
The ebjects of the cherity ave to relisve the poverty red distress of) firther the bealth of and advence the education of
carere within the sres currently forming the Scotiish Borders by:

the provision of advice and informstion to curers
gupport for ¢arers on an individual basis and matusl support through carery groups

provision of advocecy for cerers
provision of epportunities for volunteers to become fnvolved in the work of the Cerers Cenire

esieting carces to beve & voice in the planndug end provision of comnnmily care servicet in the ebove aree

= Enhence the quality of life of carers and their faenilies

« Iinsure carere needs and aspiretions underpin our etrategy, policy snd practice

e Recogniee cerers o8 pariners in care

« Establish the Borders Cerers Centre a8 & rezopnised centre of excellence in relation to csrers issues
v Work in partnerehip with loczl sod nations! orgenisetions to promote end support the carers sgends
» Be responsive to local and netioned policy developments
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PRT Borders Carers Centre SCIG

Trustees’ Report (continued)

Objectives, siratepies wid ectivliies

Tt is fiir to say thet 2023-24 hss been one of the most difficult years ever faced by the Cerere Centre, but with the robust
feam spirit end commitment we have come to expect, testing challenges were met head on, led admirably by our Team
Leader, Kirsty Finleyson end our Acting Senior, Debbie Rutherford who were regponeible for covering the long-term
abgence of the Chief Excontive early on in the year. On tap of this the wider tesm worked tirelessly delivering an
excellent service throughout, whilst st the szme time covering for other long-term ¢taff sbsences, maraging en
increasing number of referrsls, sud completing the highest mmmber of Caress Support Plans on record. I wish to the
this opporiunity to thank each and every one of our incredible staff team for their efforts, unwavering strength,
deserminztion end commitment, without whotn we would not have been sble to confinue to provide the right support at
the tight time to cerers cugeged with our service, meny of whom fice difficult chellenges on & daily basis.

Tn our pertnership working there were slso « significant chenge in terms of provess, which wes et without ite own
cheflenges but together we found & new way of working which hes witimately strengthened our relationsbip end we
thrnk our periners for their on-going support and cormmitment to joint working,

As well as challenges, we do however aleo necd to celebrate our succesees, which as usus! were many. We are grateful
to the Heelth and Social Partership for providing us with the sum of £20,000 to eneble us to continue to provide cor
free counselling sepyi open to all carers over the sge of 18 years, This e je deliversd by our highly
skilfed counsellor, ho has been with vs since her days es 2 smdem‘ﬂis now fully quelified es a
supervisor, which hse ensbled us to take on & mew student expanding the number of covnselling hours we are sble T
offer to corers. This service hes been very poeitively received, making e gennine difference to the lives of cerers.

In April {sst year following & successful interview pmcess_joined our teem, - 1iss taleen on the role
of Carers Linison Worker primarily for the Cheviot ares and is & very welcome rddition. We now have eight members
i i ildon outlying),

ogpitel

inptice e ) Training and Development O Cﬁﬂ

Milestones for the year included Cerers Coronstion Banmpers provided by Fortmum and bMeson to mark the King'e
Coronetion, & well-attended and enjoysble Carers Week Event held st Kingsknowes Hotel Galashiels, two overnight
retrests to Peebles Hydro, numerous Junches snd epecial duys owt including trips to the Chocolaterium in Bdinburgh
gnd e Gin Bxperience, Breeks and deys out wers funded through Creetive Bresks and were plauned in pertnership with
carere a¢ once egain this year we remained teue to our mission of keeping carers at the centre of our work.

end our administrative tean

This yeer elso saw the triglling of & Dementie Carers Hub st the Borders General Hoepita] delivered in parinership with
NHE Berders Dementis Consultant Nurse, Christine Proudfoot and Alzheimer's Scotlend ss well se the resierting of
our Carere Firgt Forura to enable carers to have g strong voice in the design and delivery of services end to inform
decision mekere. Our thanks go to | Jcsrer Lesd who attended the insugure! meeting.

1 ceninot end thie report withoui & epecinl thenks to our stemtory partners who hsve supported the growth and
development of owr orgenisetion, our Board of Trustces for their continued engagement and commaitruent; our
herdworking Fundreising Committze and most importently to you the unpeid carers, who even in the most challenging
of times continue to tirelesely cere for loved ones snd are our most velued end equel partiers.,

Fundvgivlrg discloseres
We undertook 1 event during the year which wae & financiel success.

Grant piaking poficlss
Support grants are made to individuels on the basis of &n applicstion process. Applications ere considered by a penel
and grants are swarded on the basis of need.

Achleverents snd performsrce
The Centre has deelt with 459 new referrsle during the year and ended the yenr with 4B7 open cases. We offored 810

carer support plans fo our usets end completed 656 carer support plans.

The accounts shouid be resd in comjunction with Borders Cerers Centre Strategic Plen - this provides detailed
informstion relating to our activities end achievements es well as our Annus] Review for the yesr.
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PRT Borderg Carers Centre SCIO

Trustees' Report {continued)

Fingeole! review
There 15 & muplus of £65,057 for the year. This has been retained for future vse. Part of thie sueplus has been aliccated
by the Bosrd as edditional reserves - &n sroount of £159,522 is now cleseificd as reserves in sccordance with the

reserves policy.

Folley: on veserves

The oharity sims {o hold sufficient funds to cover six monthe' running cests. The trustees have reviewed this policy in
light of the edditions] funding received in receat vears end they ere beppy that the reserves heid are sufficient to wiset
thie, Additionsl funds have been ndded to the brought forward reserves to recognise the increpped costs of working and
levels of activity, These reserves re held in & separate bank scoount caming interest. Nome of the reserve fund is

clesved &s restricted,
There ere no designsted funde or regerves.

Prircipald funding sources

The principal sources of fundisg ere grante from veeious bodies snd service level sgreements with Scottish Berders
Couneil.

Favestmert policy erd chisctives

Al short ferm funde ere held in bank accounts with instent sccess. Longer term finde are held in inferest beanng
ECCountE.

Piens for fisture periods

Alie aud key obfectives for future periods

There are 110 plang to chenpe cutrent objectives from thoee preseatly in place. We contioue to look st fundreising
opportenities to help eresse our self genereted furds.

Arctivities plarned to achlove gines

We will continue to deliver our existing service under the service level ggreements. We will mlse continue to heve &t
lesst 1 fundieising cvent every year.

Golng concera
The trustees consider that the cherity is & going concarn.

Trustess and cfficers
The trustees end officers serving during the year and since the yesr end were s follows:

Trustess:

Senior Menagement / Lesdership
Teasu
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PRET Borders Carere Centre SCIO

Trestees' Report (continued)

Structure, governanee snd mensgement

Nature of goveraling docasient

On 12th Merch 2012 the Princess Royval Trust Borders Carer Centre (previously en undpeorporated orgenisetivn sinue
1564 June 1998} changed ite constitutions! form to e Scottish Chariteble Incorporeted Orgenisetion (8CIO). The SCIO
end unineorporated orgrnisstion merped &l essets, Hobilitles and setivities on 15t April 2012,

The charity ie controlled by the constitution developed for the 8CIO.

Induction ond taleing of trustces

Wew trustees are selested from applicents to sdvertiaments who ere then put through an epplicetion process. Successful
spplicents ere issued with en induetion peck, voted an by membere and formsily spproved at the next AGM.

Avangorents for setiing key menapement pevsonrel reruneration

The resmmeration of the manager it sef by the Trustees. The trustees vefer to the Cosle legrey 83C sceler as issued by
Seotiish Borders Couneil when reviewing sl efafT rermmerstion. The board decide where esch role site on this soale and
thie determines the remmuneration for the role, The remunersfion for theee roles was reviewed in November 2024,

Erganiyational structure
The charity is centrelly maneged by & meneger fom its msin centre in Gelsshicls. The custess, known se the

Menppement Commitiee, have & responsibility for curying out the policy of the Cerers Centre, snd for the
sdministration, mansgement and control of the affeire and property of the Cerers Centre.

Mrfor riske and menagement of those risks

Finaneial rigk

We are dependent on both local end nations! government for ongeing financisl support in terms of grants and service
level ppreements to deliver our services. It is well recognised ther these somees of invome ere wader finencisl pressure
due to Anding restrictions, This pressure may result in reduced income to support our sctivities in future yesrs.

The trustess hieve ensured that there sre sufficient funds held in ressrves 1o be vsed i the future to cover reductions in
grent funding.

Financlal instrements

Chfectives and poficles

The cherity’s ectivitics exposs it to & number of finenciel riskes inchuding credit risk, cash flow risk and liguidity risk.
The use of financiel derivatives is governed by the charity's policics approved by the bosrd of wustses, which provide
written principles on the use of Snanciel derivatives to mensge these risks. The charity does not use devivative financial

instruments for speculative purposes.

Epch flow risk

The charity’s activitier expose it primarily to the financisl risks of changes in interest ratee. Interest beering aseste end
Tiabsilities are held st fxed rete to ensure veriginty of cesh flowa,

Credir visk

The charity's princips) finencis! nssets are bank belances end cash, rade and other receivebles,

The smounts presented in the balence sheet are net of allowsnces for doubiful receivables. An sllowance fur
impeirment is made where there is an ddentified loss event which, based on previous experience, is evidence of 2
reduction in the recoversbility of the cash flows,

The credit dsk on Hquid funds and derivetive financial fustriments is limited beceuse the counterparties sre banke with

high oredit-ratings nesigned by internations] credit-rating agenoies.

Liguidity visk
in order fo maintein Houidity to emsure that sufficient funde are sveilable for ongoing operstione end future

developments, ibe cherity vees s mintere of long-term and shori-term deposits.
Purther detgils regerding Houidity rigk cen be found in the Statement of sccounting policies in the fnenciad statements.
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PRT Borders Cerers Centre SCIC

Trustees' Report {continued)

Creditor payment poliey
Invoices ere peid within normsl supplier payment terme,

Bisclogere of informstion fo gudbtor

Each trustee has teken steps that they ought to have tskex s¢ « trustee in order 1o meke themselves awnre of any relevant
pudit information and to establish thet the churity's suditor ip awrre of thet mformation. The wustess confirm thet there
is 1o relevent information thut they know of and of which they kaaw the ppdiior 1s unaware,

16/12/ 2024
‘The ennual repott wes epproved by the trastees of the charity oammmmmgmﬁgned on ite behalf by:
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PRT Borders Carers Centre SCIO

Sestement of Trustees' Responsibilities

The trustees arc responsible for preparing the trustees' veport end the fivancial statements in sccordance with the Uited
Kiogdom Accounting Standsrde (United Kingdom Generally Accepted Accounting Practice) end spplicable law and
regulstions.

The lew applicable to cherities requires the trustees o prepare finencial etatements for each finsmeiel yesr whick give &
true end feir view of the stste of affeirs of the charity end of the incoming resources and epplicetion of resources of the
cherity for thet peried. In prepuring thece fingncial siatements, the trustees rre reguired to

s select suiteble Besounting policies and then apply thens consistently;

¢ observe the metkods and principles in the Charities SORF;

¢ meke judgements end estimstes thet ere restonable and pradent;

« stzte whether eppliceble sccounting standards heve been followed, subject to ery msterial departores disclosed end
expleined in the finsucisl staternents; and

» prepare the finsacial stetements on the going concem besis unless it is lnsppropriste o presume thet the cherity will
coutinus in bueinees,

The trusteey ere responsitle for keeping proper eccounting records thet disclase with ressonable eccuerscy et any time

the finsnciel position of the cherity eud encble them to enpuns that the financial sixtements comply with the Charities

erd Trustes Investment (Scotland) Act 2005, the spplicable Charitier Accounts (Scotland) Regulations 2006, snd the

provisions of the constitation. The trustees sre also respansible for sefepuerding the assets of the charity and bence for

widng reseoneble stepe for the prevention snd detection of fraud end other irregulasities.

The trustees are responsible for the meintensnce and integrity of the corporate aad finsncial information included on the
cherfteble compeny's website, Legisistion goveruing the preparation end disseminsiion of financizl staterente mey
differ from legislation in other JuritGieUnZfy e srounet v

168/12/72024

Approved by the trustees of the churity O o oo o gd fipned on its behslf by:
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FRT Borders Carvers Centre 8CIO

Independent Auditor's Report to the Members of PRT Borders Carers Centre 8CIO

Opfnion

Ve have sudited the Suenciel statements of PRT Borders Carers Centre SCIO {the 'charity') for the yoer ended 31
Iarch 2024, which comprise the Stetement of Finunciel Activities, Belanee Sheet, Cash Flow Stetement, and Notes o
the Finencin) Stetemsnis, including & summery of significsnt sccounting pobcies, The fnencist reporting framewrork
that hes been applied in thelr preperation is United Kingdom Aceounting Stenderds, conprising Cherities SORP - FRE
102 The Fineneis! Reposting Stenderd eppliceble in the UK md Republic of Irelend” end sppliceble law (United
Kingdom Generslly Accepted Accounting Fractics).

Trs our opinion the finapcisl statemente:

«  give & true and falr view of the state of the cherity's affuizs ee at 31 Merch 2024 and of its incoming rescurces nd
spplicstion of resouress, including its income end expenditure, for the year then ended;

= have besn properly prepered in svoordenee with United Kingdom Generally Accepled Accounting Practice; and

+  have been prepared in necordsnce with the reouirements of the Cherities and Trostes Fnvestment (Scotland) Act
2005 znd the Cheritics Accounts (Scotlend) Repgulations 2008 (gr smsnded).

Busls for opinfon

We conducted our sudlt in sccordence with Internstions? Stendsrds on Auditing (UR) (ISAs (UK)) snd spplicable low,
Our responsibilities under those stenderds ere Amther described in the suditor responsibilities for the sudit of the
finenicizl statemente section of our report. We sre independent of the cherity in scoordance with the ethice] requirements
that are relevant to our audil of the finsncie! steternents in the UK, including the FRC's Bthics! Stenderd, and we heve
fulfilled pur other ethice] reeponeibilities in sccordance with these requirements. We beliove that the sudit evidence we
heve ohteined is sufficient and appropriste to provide s basis for our opinion.

The comparative finenciel stafenents are unaudited.

Cencluslons relating to gofng concern

In suditing the finenciel statements, we heve concliuded thet the trustese uge of the geing concem basle of scocunting in
the preperetion of the fnoncis} ststenents it sppropriste.

Based o the work we heve performed, we have not identified any materisl uncerisinties relating to events or conéitons
thet, individuelly or collectively, mey cast eignificant doubt on the cherity's ebility to continue e & going concern R e
period of ot leest twelve reonths from whesn the original financis] statements were suthorised for iseue,

Our responsibilities end the rezponsibilities of the trustees with repsct to going concern rre described in the relevant
eections of this report.

Other informetion

The trustess ure responsibic for the other informstion. The other information comprises the information included in the
ennusl report, other then the financisl statements and our euditor’s report thereon. Our opinion on the finencial
stetenents does not cover the other informetion end, cocept o the extent otherwise explicitly siated in our report, we do
not express eny form of sssvrance conclusion thereon.

In comnection with our gudit of the fnsnciel statements, our responeibility is to read the other information end, in doing
g0, coneider whether the othey informstion is meterizlly inconeistent with the fingncis! stetements or our knowledge
obtained in the audit or otherwise appears 10 be materielly misstated. If we identify suck msterial inconsistencies or
spparent materinl misstatemente, we kre required to detsrmine whether there is & meterial misstaternent in the financial
statements of & meterisl misetstement of the other informetion. If, based on the work we bave performed, we conclude
that there is & material misstatement of this other informstion, we are required to report that fact,

We heve nothing 1o report in this regard,

Rintters on which we are required to report by excepGon
In the light of our knowledge snd understanding of the charity and ite environment obteined in the course of the audit,
we heve not identified materinl nestatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Charities Accounts (Scotlend) Repuletions
2006 (=s smended) reguires ub to report to you if, in our opindom:
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PRT Borders Carers Centre 8CIO

Independent Auditor's Report to the Members of PRT Borders Carers Centre 8CIO
feontinued)

«  sdequate mecounting records heve not besn kept, or refwns adequate for owr evdit heve not been received from
brenches not visited by us; oz

¢ the financial staterpents ere not in ogreement with the sccounting recards end retums; of

o perisin disclosuree of trustees remuneration specified by lew sre not msde; or

«  we have not received el the informstion tnd explenstions v require for our audit.

Reeporetbifitiers of trurtees

As expleined more fully in the Stetement of Trustees’ Responsibilities (set out on page 7), ths trustess ave responsible
for the preperation of the finsneial stetements and for being setisfied thet they give & troe end frir view, and for auch
internsl contrel as the trusiees determine is necessary to ensble the prepsration of finsnels etetements that are free from
materisl misptatement, whether due to fraud or error.

In prepaving the finencisl sistements, the trustecs are responsible for aseessing the cheritys shility to continue & &
going concern, disclosing, e spplicgble, metiers related tw going concern end using the going concern basis of
sccounting unless the trustees either intend to liguidate the cherity or fo vease operetions, or heve ne reslistic alternstive
but to do so.

Auditor Respensibilities for the audit of the fnapcisl stntements

Our objectives are to obtain reasonsble pesurance abowt whether the finenciel statements es & whole are free from
meaterie! misstetement, whether due o fraud or errov, end to fssue sn eoditor's report thet inclodes our opinion
Rersonsble sssurance i & high level of nssursnce, but ie not & guersstee that en sudit conducted in sccordance with
18As (UK) will elways detect & materisl misstatement when it exists. Misstatemenis cen arise from fraud or error snd
ere conpidersd materisl if, individuefly or in the egpregste, they could remsoosbly be opected 1o influence the
econamde desistons of users telten on the basis of thege finencisl etrtements,

The cxtent to which our procedures are cepeble of detecting irregularities, including freud is detailed below:

fdentifying and assessing potential ricke relsted fo regularities

Enquiring with menspement and trustees, inclading obteining end reviewing supperiing documentation, concerning the
charity’s policies and provedures relating 1o

- Jdentifying, evelusting end complying with fsws and repulstions apd whether they were eware of eny instances of
nom-coraplisnce;

» Detecting end responding & the risks of fraud end whether they heve sny knowledge of eny sctusl, suspected or
alleped fraud; and

- The internzl controls established to mitignte rHeke related to feud or noncomplisnce with lews and regulations;

- Discussing with the engagerment team how end where fravd might occur in the Snancis] stetements and any potentiel
indicators of fraud.

« Obtaining an understanding of the legal end regulstory framework that the charity epemites in, focusing on those lews
and regalstions thet had e direct effect on the financiel siatements. These arers were identified through enquiries with
trustecs, menegerment and our Imowledge and understending of the charity scemmulated thraughout the audit and our
gector-specific enperiencs.
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PRT Borders Carers Centre SCIO

Independent Auditor's Report to the Members of PRT Borders Carers Centre SCIO
{continned)

Audit responces o visks identified

As e result of these procedures, we considered the opportunities end insentives that mey exist within the orgsnisation
for fraud rod meteris! misstatements end identified the greatest potentiel for frond or ireguleritier wee mensgement
ever-ride end income resopnition

In addition to the sbove, our procedures to respond to the risks identified included the following:

~ Reviewing the finencizl sigtement disclosures snd testing snd supporting decumentation 10 assess complience with
relevent lews end regulations identified ae heving e direct effect on the fnancial stetements;

- Performing anelytical procedures to identify any vnusue! or wpexpected reletionships that msy indicate the risk of
meterig] missteterment dus to feud;

- Testing income reccivable snd ensuring these were teceived;

- Resding minetes of trustee meetings;

- In gddreseing the nigk of freud through menagement override of controle, testing the eppropristeness of journs! entries
end other sdjustments,

We slso communicsted relevant lews and regulstione identificd ne polcatiel freud risks to all thie engegement feem
members end remeined vigitent to eny indicetions of fraud or non-complisnce with lews and regulstions troughout the
audit,

Beceuse of the inherent Emitetions of an audit, there is g risk that we will not detect all irregularities, including those
lesding to & msterisl misststement in the finaneisl saterents or pon-comphance with reguletion. This risk increases the
moze thet complience with 2 lew or regulation is removed from the events and transections reflested in the finsnciat
statements, &s we will be Jess likely to become ewere of instarces of noncompliance, The risk is aleo grester regarding
irregularitics ovcvrring due to fuud rather than ervor, as fraud involves inentionsl concesiment, forgery, collusion,
omission of misrepresentation.

A fuether description of our responsibilities i sveiluble on the Finsmecisl Reporting Coumeil's webgite at:
veww. fre.otg nk/suditorsresponsibilities. This description forme part of our suditor's report,

Grilter matters
©  The compavative finencisl statements are wasndited,

Use of our repert

This report is made solely to the cherity trustess, es & body, in accordance with Reguletion 10 of the 2006 Accounte
Regulations, Our zudit work has been underteken o thet we might stete to the trustees those metters we are required to
stete to trustees in an suditors' teport and for no other purpose, To the fullest extent permitied by law, we do not secept
or assume responsibility fo anyone ether than the charity end its trustees g5 & body, for our audit work, for this report. or
for the opinions we heve formed,

Chartered Accowstants & Statutory Auditor
Riverside House

Ladhope Vele

Galashiels

TD) BT

Date‘ggmt\&@ﬁ,v &O&U,- .
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PRT Borders Cerere Centre SCIO

Statement of Finzncisl AeGvities for the Year Ended 31 March 2034

Income and Endovwnzents from:
Drenstions end legecics

Other trading rotivities
Investment incon

Cither income

Tetsl incoms

Expenditure o
Reising funds
Cheritable sctivities
Total expenditure

MNet incomef{erponditure)
Grose transfers between funde

Wet moverment in funde
Reconcilietion of funds
Tots! fords brought forward
Tete! funds cartied forward

Imcome snd Eundowmente from:
Dronstions snd lepacies

Orther rading sctivities
Investment incoms

Total income

Erpenditure on;
Raising funds
Chreriteble setivities

Totsl expenditare

Wet {experditure)/incoms
Het movement in fumds
Reconcllizton of funds
Total funds brought forward
Tott funds carried forward

Unretricted Resteicted Total
funds funds 224
Mate £ £ £

p 511,301 170,315 6EI.6L6
3 35,588 - 35,585

& 6,363 - 6,362

) 5,342 - 5,342
558,591 170,315 72,806
& {13,004) - {1%3,004)
i {406 507) (214,338) (620,845)
(419,518} 1214,33R8; (633,849

139,080 (44,023} 95,0587

58544 (5:@4} -

144,724 {48,667) ©5,057

240,178 117,655 356,833

belt) o esepd &7,9__8_5 461,890

o Totel
Unrestricted Restricted 2033
ferede funds £ Lhs reptated]
Kot £ £ Urpedited

2 360,703 179,882 540,585
3 36,510 - 36,510
4 228 - 2.258
s 179,882 579,354
(11,209 - {11,209)

7 146,365 (108,073) 1 568,438&;
& 4TEET4 {1OE,073) 578,647
172,102 71,809 1 293:
(72,102) 71,809 (25%)

321,280 45 846 367 126

20 249178 117655 366 833

All of the charity's petivities derive from continuing operations during the abave twe periads.
The fimds brealedown for 2023 is shown in note 20,

The notes on peges 14 to 23 form en integral pert of these fineucisl stetements.
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FPET Borders Cerers Centre SCIO

(Registration sumber: SCO028087)
Belonce Sheet ¢ gt 31 Merch 2024

2623
2G4 £ (As resteted)
Note £ Unsudited
Currant aseete
Debtors 16 2,144 2,873
Canh st bank snd in hend 17 516,841 369,593
518,985 372,465

Creditors: Amousts falling doe within oe yegr ig 157,095, 15,632
Ret essets . A6LBE0 366,833
Funds of the charify:
Restricted Income funds
Restricted funds 67988 117,655
Urrertricted fnceme funds
Utrestricted funds o 3e3e02 248078
Fotal funds 20 461 880 }e z '
The Snsucial stetements on pages 11 to 23 were spproved by the trustces, and enthorised for isste AR o o SALEFETT

their behalf by:

AP I RALE AR EeTEI LERAE R IR anErIabdbinIEY

1 Isckson
Trosfes

The notes o pages 14 to 23 form en integral part of these finkneiel steternents.
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PRT Borders Carers Centre SCIO

Cash Flow Stetement for the Yeer Ended 31 March 2024

2023
2624 £ (As restoted)
Reote £ Urpudited

Caeh fiows from operating setivities
Net cash ncomefenpendifure) 55,057 {283}
Adjustments to ensh fows from nes-cush itans
Investment income 4 16,363 12,239

88,694 (2.550)
Working eopitel edjuntments
Decrease in debtors 16 729 219
Increseaf{decresec) in oreditors 324 14,603 {6,596}
Increese/{decrease) in deferred income 36,470 188,765
Net ossh flows from opersting sctivities 140,886 (98,694)
Cagh flows from Investing petivities
Interest receivable and similey income 4 6363 1359
Net increasef{decrensc) in ceeh end cash couivelents 147,249 (36,435)
Cash end cush equivelents st 1 April 369,502 466,047

516,841 369,592

Cush snd cash equivelents &t 31 March 3

All of the cash flows are derived from continving operetions during the sbove two periods.

The notes on peges 14 to 23 form en integrsl peet of these financial slatements.
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PRT Borders Carers Centre SCIO

Nofes to the Fivpncial Stotements for the YVear Ended 31 Merch 2024

1 Aecopnting polictes

Etatemsnt of complisnes

The fissncisl stetements heve besn prepared in eeeondunce with Accounting end Reporting by Cherities: Steferent of
Recommended Practics spplicsble to cherities prepering their ecocunts in accordence with the Finsnoial Reporiing
Sesnderd epplicsble in the UK end Republic of Irelend (FRS 102} (effective October 2019) - (Charitics SORP (FES
1073}, the Fineneial Reporting Stenderd applicable in the UK and Republie of Irelend (FRE 102) and the Charities and
Trustee lnvestment {Scotlend ) Act 2005, The finmncisl etetements hove been prepered uvader the historic cost

cotvention.

Rasls of prepuration

PFRT Borders Carers Centre SCIO meets the definition of e public benefit entity under FRS 102. The spvounts (fineaciel
sisterncnts) heve been prepered under the historicsl cost convention with iteme recopniced et cost or transsction velue
unless otherwige stuted i the relevesnt notels) to these sccounts,

The ecoounts gre presented in £ GEP snd ere pof rovnded,

Crolng concer
The trustess consider that there sre no msterie! uncerizinties ebout the cherity's ebility to continue &e & going concern.
"This is based on & review of the reserves currently held end consideration of the budget for the organisstion.

Income gaé entowments
All income is recognised in the Sistement of Finsnels! sctivities once the cherity hes entitiement to the funds, it is
probable thet the income will be received and the smount cen be meseured relinbly,

Bopaflors cud legucles
Tronstions end lepecies sre recegnised when ell conditions to receive the income ave fulfilled.

Erants recelvable
Grants ere recognised when ell conditions attached to the grant are fulfilled,

Beferved income

Income it defesred on the besis of the terme and conditions stizched to the incore end o recogniss in the peried in
which these ronditions are fislly met.

Frvezimtent lncome
Interest received is recoguised when 1 is credited to the sccount,

Investment income end pains are rocognised when received. Investinents ere revalued to merket value gt the yesr end
dete.

Expenditure

Liehilities sre recognised ae expenditure s soon asg there ie & legal or constructive obligetion conunditiing the charity io
thet expenditore, it is probable thet & trensfer of economde benefite will be required in sottlement end the smount of the
obligation can be mespured relisbly. Expenditure is accounted for on an sccrusle besis end bes been classified under
hesdings that eggrepate el cost reluted to the cetegory. Where cosis cannot be directly stiributed to particeler headings
they have been sllocated to sotivities on & baste consistent with the use of resources,

Baising fands
These sre costs incurred in atvacting voluntiry income, the menagement of investments end those incwrred in trading
ectivities that raies funde.
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PRT Borders Carers Centre 8CI0

Notes to the Financisl Stetemente for the Year Ended 31 March 2024 {continued)

Charitable acdvites

Cheritsble expenditure corapeises those costs incurred by the charity in the delivery of ite astivities and servicer for ite
beneficiories, It includes both costs thet can be eliocated dirsetly to puch sotivities end those costs of en indirect nature
necesssry (o support then.

Grant expendifare
Grante offered subject to conditions which keve not been roet et the vesr end dafe ere noted ae & commitment but not
scorued g5 expendifure.

Errant provigions

Provisions for grants ere mede when the intention to meke e prant bae been conpnunicated to the revipiont but there is
uneeriainty ebout either the timing of the gremt or the amount of grant peyeble.

Bupport coste

Support costs include contral functions end heve been eilocated to setivity cost cetegories on & besis consietent with the
use of sesources, for exemple, elloceting property costs by floor aress, or per cepits, staff costs by the time spent and
other costs by thelr veege.

Gavernsher ctsts
These molude the costs atiributable to the cherity’s complisnce with constituttonsl end stetutory requirements,
incloding examinetion, stetepic menspement and trumess’ meetings snd refmburssd expenses,

Covernment gremts

Government grants &re recognised based on the acorua! model snd are meamured at the fair value of the reser recetved or
roceiveble. Grents sre classified &y reluting either to revenue of to &ssets, Grents releting to revenue sre recogniped o
income over the perind in whick the relsted vosts are recognised. Crents relsting t aesets ere revopnised over the
spected usefid lifs of the ssset. Where pert of & prant relsting to an ssset is deferred, it 45 recopnited ap deforred
income,

Tazution

The cherity is considered to pasy the tests sct out in Paragreph 1 Schedule 6 of the Finance Aet 2010 and therefore it
mects the definition of & cheriteble company for UK corporstion tex purposes. Accordingly, the charity fe potestially
enempt from exstion in rsepect of income ot capitsl gaine received within estegories covered by Chapter 3 Part 11 of
the Cotporation Tax Act 2010 or Sectiva 256 of the Texstion of Chergeable Geins Act 1997, 1o the extent thet such
income or geine are applied exclusively t charitsble purposes.

Beprecistion sud pmeriietion
Depreciation i provided at the following snnual rates in order to write off each ssset over its estimafed useful life a6

follows:

Aseet elaes Breprecivtion methed end rate

Fixtures and fittings 25% on cost
All eesets have besn writies down to nil value.

Trade debtore
Trade debtors are ameunts due fom custorers for services performed in the ordinery couree of businees.

Cash sod cash sgulvalents
Chzh 6nd cosh equivelente comprise oash on hand and call depoyity, and other shert-term highly liguid investments that
are rerdily converiible 1o & knows emount of cash and sre subject to an insiguificers risk of change in velue.
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PRT Borders Carers Centre SCIO

Kotes to the Financisl Stetements for the Yesr Ended 31 Merch 2024 (continued)

Trede creditors

Trade creditors are chligations to pay for goods or services thet heve been soquired In the ordinary course of business
frora suppliers. Accounte payeble ere classified as current Habilities if the does niot have nn unconditions] right, ot the
end of the reporting periad, to defer settloment of the croditor for st least twlve months after the reporting dete. If there
is an unconditions] right to defer settiement for &t least twelve months sftor the reporting dete, they are prosented 55
non-cirrent ligbilities,

Furd shructure
Hnreetricted finde can be used in eceordance with the cheriteble objectives 6t the diseretion on the mepspement
copumittes.

Restricied fimds con only be used for partivuler restricted purposes within the olbjecte of the charity. Restrictions ariss
when epesified by the donor or when funds gre reised for s particuler purposs,

Pensione snd other post vetivement obtfgations

The charity opemtes s defined contribution pension scheme which s & pension plen under which fixed contributions ere
peid into 8 pension fimd end the cherity hes no legal or conetrustive obligation to pey further contributions even if the
fund does not hold sufficient sesete to puy all coaployees the benefits reluting to eraployes service in the current end
prioe pericds,

Contributions o defined contributon plans ere recopnised in the Stetement of Finencisl Activities when they ere due. If
contribution payments exceed the coptribution due for service, the excess i recognised £f & prepayment.

Financinl instraments

Clagsification

Finenciel sssets end finsneis! lisbilites are recopnised when the charity becomes & perty 1o the vonfractus! provisions
of the ustrigment,

Finsncial lisbilities and equity instruments bre classified nocording to the substrnee of the contractus! arrengements
entered into. An egoity instrement 15 &ny contract thet evidences ® residusl interest in the mesetn of the charity effer
deducting sl of its Lsbilities.

Eecopnition and measurement

A3} finencizsl sseete and Hebilitiee are indtislly messured of tremsaction price (incleding trensection costs), except for
those finsncisl apeets classified s et foir velue through profit o loss, which are initislly messnred ef fair value (which
iz normslly the fransaction prics excluding tremsaction costs), unless the ewmenpemeni constiftes & fnsncing
transsction. If an errengement constitutes & financing transaction, the finsncial asset or finencisl lisbility ie messured at
the pressut value of the fiture peyments discounted st s merkst rete of inferest for & similer debt instrument,

Finsncizl assets and Hebilives sre only offssl in the stztement of fnencisl position when, and only when there existe 2
legully enforcesble right to set off the recognised smounts end the cherity intends either to cetfle on 2 et bagis, or to
reslise the asset mod seitle the lisbility simulteneously.

Fiusneinl sesets are derecogniesd when and only when e) the contractus! rights to the cash flows from the financisl
geset expire or are settled, b) the charity transfere to another perty substantially ell of the rizke end rewsrds of ownership
of the financisl eseet, ot ¢) the charily, despite huving reteined some, but not &ll, significent riske and rewsrde of
ownoership, hee trensferred control of the sesst to another party.

Finencisl Hisbilitler are derecognised only when the 6h1§g}1ﬁ:m specified in the contract is discharged, cencelled or
gipires.
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FPET Borders Carers Centre SCID

Nates to the Finsneia! Stetements for the Yesr Ended 31 March 2024 (continued)

£ Income from donntions and legecics

Domstione end legucies;
Donstions fom individuals
Grante, including capital grants;

Government grauts

Total for 2024
Total for 2813

3 [Incems fram other tradlng nctivities

Events income;
Cther events ncome

Total for 2024
Totel for 2023

¢  Investment incomse

Interest receiveble snd similer income;
Tuterest receivable on bank deposits

Total for 3024
Totel for 2013

& Other tncome

Resizl income
Totsl for 2834

Urrestricted
funds Reptricted Total
Generel funds funds
£ £ £
5,258 - 5,258
506.045 170,315 676,361
51 1301__ 170,315 681,616
360,703 179,882 540,585
Unrestricted
frends Tetnt
General funde
£ £
35,585 35,585
. 35,585 35,585
36510, 36,510
Umrestricted
Tunds Taotal
Genernf funde
£ £
6,363 6,363
L6363 6363
2.75% 2,25%
Unrestricted
fands Total
General funde
£ £
5,342 5,342
5,342 5,342
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PRYT Borders Carers Centre SCIO

Notes to the Finnncial Statements for the Year Ended 31 March 2024 (continued)

& Expenditure on raleing funds

g} Coste of trading sctivithes

Local fundreising coete

Lecs! fundesising costs

7 Expendiivre on cheriable sctivitfes

Grant fimding of sctivities
Steff poste

Allocated support costs
Governsnce costy

Aloceted seppori coste
Rent

Insurence
-Heat & light

Clesning

Hepairs

Telephone

Stationery, postage & printing
Travel

IT

Cepier lesse
Subseriptions
Advertising

Totsk for 2624

Totsf for 2023

Wate

Erresteieted
fonde Totgl
General piipds
Kote £ £
13,004 13,004
13,6004 13,004
Unrestricted
funds Total
Gepersl 2023
Kete £ £
o e2es o 11,208
11208 11..0%
Unregteisted
funds Restricted Tetal Fotuk
Generak Tunde 2044 2023
£ £ £ £
- 138,611 138,811 108,073
34464 68,856 410,320 394,276
54,722 7,471 62,193 55028
14,321 - 14,321 10,161
406,507 214,338 620,845 568,438
Activity
undertaken Total
directly expenditure
£ £
13,000 13,000
2,801 2,801
5,936 5,936
1,482 1,482
6,056 6,056
6,503 6,503
3,497 3,497
3,394 3,394
10,627 16,627
1,027 1,927
1,503 1,803
5,067 5,067
62,193 62,193
55928 55,828
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FRT Boarders Cerers Centre 8CIO

Netes to the Finencizl Stetements for the Yesr Ended 31 Merch 2024 {confinued)

B Anslyels of governence snd support coste

Buris of slioeation

Beference Method of efocetion
A Drirect stiribution
Governapee costs
Uerestricted
funds Totek
General funds
& £
Avudit feea
Audit of the finencisl statemonts 6,000 6,000
Orther goversance costs 2,255 2,255
Alloosted support costs 2,088 2,066
Tetst for 2024 10,321 10,321
Total for 2023 10,161 10,161
¢ Grant-mshing
Anelyriz of grants
Grante to individesly
2024 2623
£ £
Anelyeis
Carer gupport .. 138011 108,073
The support costs associkted with grantmaling are £7.471 (31 March 2023 « £Nil}.
1@ Net Incontngloetpoing resources
Wet incoming/{outgoing} rescuress for the yesr include:
2014 2823
£ £
Opergling lesser - plant and mechinery 1,927 1,927
Opereting leeges - other aspets 13,000 13,833
Audit fees T .. .

11 Frustees remunerntion snd expenses

Mo trustses, nor axy persons connected with them, heve received any renrumerstion from the charity during the vesr.
No trustees heve received any reimbursed expenses or eny other hepefite from the cherity during the year.,
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PRT Borders Carere Centre SCEC

Noter to the Finsnciel Statements for the Year Ended 31 March 2024 {continued)

EX Staff coxts
The appregete payvroll coste were au follows:

1624 13
£ £

Steff coste during the year weres
Wapes and wlaries 358,541 323,105
Socizl ssourity costs 28,160 26,163
Fension costs 22612 21,068
Compensstion peyments - 6,127
Orihier staff costs 1O07 23,910

410320 400,403

The monthly averzpe mumber of persons (inchuding serior mansgemsnt / [eadership team} emploved by the charty
during the yeer expreseed gs full time eguivelents was as follows:

1024 2023

Ke Ke
Seleried staff R - . -4

Dnrring the year, the charity mede redundency and/or terminsfion peyments which totalled £Nil (2023 - £6,127).
No employee received emoluments of more than £68,000 during the year

The tote] employes benefits of the key manepement pessonnel of the cherity were £141 (2023 - £Nil}.
The Manepger, as the highest peid member of pizff, reveived bensfits totelling ENIT {2023 - ENil).

Durdng the year he cherity made the following transpetions with key msneperment personnel:

Mepeger
The Manager received remunerstion of £36,050 (2023: £36,873)

13 Independent exeminer's remuneration

2013
£
Hxamingtion of the fingnecis] staiemente M_________;,_E_Zﬂ(_}__
14 Auditors’ remuneration
2034
£
Audit of the finencial stetements WWW_M__WQ,_M@’
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PRT Borders Carers Centre 8CIO

Notes to the Fipancisl Statements for the Year Ended 31 March 2024 (continued)

ES Texstion
The cherity ie & registered charity and is thevefore exempt from texation.

16 Debtors
2E24 2023
£ £
Trade debiom - g7
Prepayments 2,144 2,000
2 Sn R, -1
17 Cueb erd cash eguivelents
7 2] 2823
£ £
Cash om hend 354 244
Cash at bank . S16487 365,348
s1g641 365,597
18 Crediters: smounts fzlling due within one yeur
2024 2623
£ £
Trade creditors 4,155 2,382
Oher texetion and socinl security 7.9€1 .
Pension scheme creditor 2,489 2,050
Accrunly &,000 1,200
Breferred inome 36,470 .
57,095 3,632

Preferred income of £36,470 relates to & grant received which is subject to ontput being delivered firom April 2024, This
will be released in the period In which these conditfons ere fally met,

19 Conmnitments

Crpltal commitnents

A new website hes beer commdssioned and the payments are to be op 2 steged breis. At the vesr end, 8 cortmitment of
£6,000 exists in respect of this srrengement

The totel amount contracted for but aot provided in the financial eistervents was £6,000 (2023 - £Ni1).
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PRT Borders Carere Centre SCIO

Metes to the Fingncisl Statemente for the YVear Ended 31 March 2024 (continued)

2 Funds

EBeinnce st
Balawcest ¥ Iscoming Resaurces 3% March
Aprrit 2023 FEEOUITER cxpended Frenafers izt
£ £ 3 £
Unrestricted fonds
Generel 249,178 558,591 {419,511) 5,644 363,902
Reetricted fundp 117,655 170,315 (214,338) {5,644) 67,988
Totet funds 366,833 728,506 {633,849} 461,880
Belemee st | Incoming Ressarecs Balance st 31
April 2022 FESQDEEEs experded Mereh 2823
£ £ £ £
Brrestricted fornde
Generel 321,280 308477 (471,574) 249,178
Restricted funds 45,845 179,882 ¢ 108,073 117,655
Total funde 367,126 379,334 1575647 366,833

The specific purposes for which the funds ere to be applied ere es follows:

Misin fimd - to provide the cove seivices of sdvics, formeation snd emotionsl support throughout the Borders,

Restricted funds ~ to provide grents to individusl cerers on spplicstion. The genersl sestricted fund relptes to Carers

Support and Time to Live funds,

A teview of restricted funds wes cerried out to identify belences relsting o old projecis that heve besn completed in
previous yeers. An emount was identified ss current restricted funde with the belence of theze funds being trensferred 1o

unrestricted fundes,

X1 Anslysie of net asgets between funds

Cusrent sassis
Current linbilities

Toisl net eesets

Current gasets
Cusrent lisbilities

Total net essete

Page 22

Unrvesiricted Tatal furds gt
funds Restricied 31 March
Genersl fende 2614
g £ . £
450,897 67,988 518,985
(57,095; - i §7,005;
393,802 o S1588 461 850
Uerestricted Totzl fende st
furds Eeatricted &1 March
Genersk fapds 2023
£ £ £
253,130 119,335 372,465
(3,955 i 1,680 i 5,632,
248,178 17688 366,833




PRT Berders Carers Centre SCIO

Notes to the Financisl Statements for the Year Ended 31 March 2624 {continued)

2% Anslysly of net fonde
Atl April Finanging cosk A€ 37 Merck

2013 flows 2024
£ £ £
Cesl gt bank end in hend 362,502 147,246 516,841
Wet debt 369,592 147,249 516,841
At T April Finencing cathk  Af 31 March
2022 flows 2023
£ £ £
Crsh gt bauk end in kand 466,027 1 96,435) 365,502
Net debt 466027 156435 368,592

13 Prior Yesr Adfustment

An adjustment hes been made fo pror year figores in relation to grauts deferved which should have been shown ae
ineome in the period received and shown 88 & restricted fund, following normal fund sccounting rules,
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