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	Trustees’ Annual Report for the period

	
	
	Period start date
	
	Period end date

	
	
	Day
	Month
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	Day
	Month
	Year

	
	From
	01
	04
	25
	To
	31
	03
	25

	Office of the Scottish Charity Regulator
	
	
	
	
	
	
	
	



	Reference and administration details



	Charity name
	
	No 2452 Shawlands Squadron

	Other names charity is known by
	
	

	Registered charity number
	
	SC024712


	Charity’s principal address
	
	230 Auldhouse Road

	
	
	Glasgow

	
	
	

	
	
	
	



Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	Mohammed Asif
	Chairperson
	
	

	2
	Anna Malinowska
	Secretary
	13 May 2026
	

	3
	Wai Shing Chan
	Treasurer
	13 May 2026 
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	Reference and administration details



Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	
	

	
	

	
	



	Structure, governance and management



	Type of governing document
	Royal Air Force Publication 1919 – Regulations and Constitution of the Air Training Corp

	Trustee recruitment and appointment
	Trustees are generally recruited from parents of cadets and the local community. They are appointed by the chairman and the Squadron Commander. The post holders are re-elected annually at the AGM.



	Objectives and activities



	Charitable purposes
	The purpose of the Squadron Association (‘the Association’) is to fully Support the squadron commander to further the objects of the Air Training Corps (‘the ATC’) as contained in the Schedule t the Royal Warrant as amended from time to time but in particular to support activities which foster the spirit of adventure amongst the squadron’s cadets and develop their qualities of leadership and good citizenship.

	Summary of the main activities 
in relation to these objects
	To promote and encourage among young people a practical interest in aviation and the Royal Air Force. To provide training which will be useful in service and civilian life. To foster a spirit for adventure and to develop the qualities of leadership and good citizenship
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	Achievements and performance 



	Summary of the main achievements of the charity during the financial period
	The Squadron parades on Tuesday and Friday evenings, we are currently parading 57 cadets. They receive training and instruction on classification training, Essential First Aid, Radio and Security, Blue Badge Leadership and Duke of Edinburgh Award, Drill etc. Cadets also have the opportunity sign up to participate in West Scotland Wing training such as Weapons Handling, Marksmanship, Road Marching, Leadership and Drill Training, weekend and week-long camps and expeditions as part of the Duke of Edinburgh Award.2452 Squadron Cadets have participated in Remembrance Parade, Battle of Britain and the AT Sunday Service and provide community support to local church. Flying and Gliding are key activities in the RAF Air Cadets. Cadets have had the opportunity to be airborne during 2025-2026 achieving blue wings. In the Squadron Cadets receive Ground based synthetic sortie training on the Squadron's Flight Simulator.

To aid recruitment, the Squadron makes regular posts on the open social media platform Facebook, giving updates on activities, news, and general information. 

We currently have 748 follower and 32 following. All Staff are volunteers and provide support for the running of the Squadron and Cadet training. Volunteer Staff also provide support during evenings and weekends by contributing to a wide range of activities including supporting attendance at activities organised across West Scotland Wing and Region (Scotland & Northern Ireland) The Civilian Welfare Committee (CWC) members assist with managing the Squadron's finances relevant to income and expenditure by telephone or email. It should be noted that Squadron Trustees are guided by the West Scotland Wing Committee who provide support in situations such as these.




	Financial review



	Brief statement of the charity’s policy on reserves
	

	Details of any deficit
	

	Donated facilities and services (if any)
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	Other optional information



	



	Declaration



The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)
	Mohammed Asif
	Wilson Chan

	Full name(s)
	Mohammed Asif
	
Wilson Chan

	Position (e.g. Chair)
	
Chair
	 
Treasurer

	Date
	30/09/2026
	30/09/2026
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