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A warm welcome to all our new Scouts and their families. We hope you
enjoy being part of our community. This year has focused on building for
the growth of the 77th and has particularly benefited from having Jamie
Seery employed in the role of Operations Manager. Today we present our
three-year strategic plan, which sets out how we intend to grow and
strengthen the group over the next three years. This includes beginning
to offer access to our lodge to other groups with disabled members.

The leadership team, led by Ross Syme, has enjoyed a successful year,
and I would like to thank them all for their continued dedication. We
continue to be supported by a large group of regular volunteers, without
whom we could not operate, and I would like to thank them for all their
energy and enthusiasm.

With your ongoing support, we will continue to build a Scouting
experience where every member can enjoy adventure and fun.

Elaine Ferguson 
Chair of Trustees

From our Chair of
Trustees 



It has been an exciting year as Lead Volunteer for the 77th Glasgow (Disabled)
Scouts, and I would like to begin by saying what a privilege it has been to be
supported by such a dedicated and energetic team of volunteers. 

Without the continued support, effort and enthusiasm of everyone involved,
we would not be able to deliver such a fantastic and engaging programme on
Monday nights, our weekend camps at Glengoyne Lodge, or our week-long
Summer Camp. As always, Summer Camp was a highlight, with a wonderful
week spent at Ratlingate Scout Centre  n Carlisle. It is truly an honour to watch
our Scouts and volunteers grow in confidence, independence and character
throughout camp. 

The standout achievement of the year was our recognition with The King’s
Award for Voluntary Service (KAVS) 2025 — the highest honour given to
volunteer-led groups across the UK, often described as the MBE for voluntary
organisations. This award belongs to every volunteer who supports the 77th
Glasgow (Disabled) Scouts in any capacity. Each one goes above and beyond to
ensure our Scouts have the experience of a lifetime and access to Scouting,
and they are thoroughly deserving of this recognition. 

I would also like to extend a personal thank you to Elaine and the Trustee
Board for all the hard work and support they have provided over the past year.
As a result of this commitment, we have welcomed our very first employee,
Jamie Seery, as our Operations Manager, and we are excited to be in a position
to launch Glengoyne Lodge as an accessible facility available to the wider
public. This charity achieves some truly remarkable things, and none of this
would be possible without the hard work, dedication and energy of all our
volunteers

Ross Syme 
Lead Volunteer

From our Lead
Volunteer 



Summer Camp
2025

GDS Summer Camp 2025 was a joyful, chaotic and unforgettable week at
Ratlingate Scout Centre, themed around the Roman Empire.

From international day activities and a day trip to Walby Farm Park, to the
James Lawrie Shield ,our very own Scouting skills competition.

Roman invasion games and a festival finale with patrol karaoke, the camp
was packed with creativity, teamwork and laughter. Despite the rain, every

Scout achieved something meaningful, and the week ended with pride,
muddy boots and lasting memories, all made possible by the incredible

dedication of our volunteers.



Annual Accounts for the
year ending August 2025

Trustee Report
The Trustees of 77th Glasgow (Disabled) Scout Group, known as ‘Glasgow Disabled
Scouts’, present their annual report and financial statements for the year ended 31
August 2025.

The financial statements have been prepared in accordance with the accounting
practices set out in note 1 to the accounts and comply with the Charities and Trustee
Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as
amended) and Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Charities
Statement of Recommended Practice (FRS102).

Constitution
Glasgow Disabled Scouts adopted a model constitution at the 2025 Annual General
Meeting following a governance review. The revised constitution recognised the unique
nature of the Group within the UK Scout Association while remaining in line with the
model constitution laid out in the Policy, Organisation and Rules of The Scout Association
which comes from the Association’s Royal Charter of 1912. The Group is an
independently registered Scottish charity and is an unincorporated association.



Trustee Report

Charitable aims
Glasgow Disabled Scouts exists to provide challenge and adventure for young people
aged 8 to 18 and young adults aged 18 to 25 who have a range of additional support
needs from across Greater Glasgow and surrounding local authorities. The Group’s aim is
to ensure all young people have the ability to access Scouting regardless of additional
support needs and that they are provided with the support they require. The Group is
committed to the purpose of Scouting – to actively engage and support young people in
their personal development, supporting them to become independent, build confidence
and gain skills for life.

Governance
The Group Council has overall responsibility for the affairs of the Group and is the body
to which the Board of Trustees is responsible. The membership of the Group Council
comprises the parents and carers of all the young people in the Group, all the adult
volunteers in the Group and the parents and carers of all the young (i.e. under 18)
volunteers who support the Group. The District Lead Volunteer and District Chair are ex-
officio members of the Council.

The Board of Trustees comprises individuals elected by the Council for a period of one
year at the Annual General Meeting or individuals co-opted by the Board to fill casual
vacancies or to provide specific ski ls and experiences which are not otherwise available
to the Board. The number of elected Trustees and co-opted Trustees is outlined in the
constitution. The Lead Volunteer are ex-officio Trustees.

Board members are the Trustees of the charity and provide the strategic framework
upon which the Group operates. All new Board members undergo induction training to
ensure they fully understand their responsibilities and the structure of the Group. The
day to day operations of the Group are delegated to the Lead Volunteer and his Team
Members.



Trustee Report

Membership of Umbrella and Other Organisations
Glasgow Disabled Scouts is part of The Scout Association which governs the
operation of Scouting across the United Kingdom through a Royal Charter which in
turn gives authority to the By Laws of the Association and the Policy Organisation
and Rules of the Association. This membership provides the framework within
which the Group delivers the programme and trains and supports its volunteers.

Financial Review
The Group ended the year with Net Assets of £518,431 (2024: £485,131). Of the
£518,431, £405,851 is the Net Book Value of Glengoyne Lodge. Cash at bank and net
cash receivables totalled £112,315 at 31 August 2025. This includes longer term
grant receivables totalling £15,000 awarded during this financial year but due for
payment in the 2027 financial year. This year saw all designated funds and
restricted summer camp funds utilised in full. A balance of £32,120 remains in
restricted funds for core running costs (£30,000) in the 2026 and 2027 financial
years and weekend camps (£2,120) in Autumn 2025.

The maintenance and running costs of Glengoyne Lodge, and the running costs of
the minibus used by the Group were all met from existing funds during the year.
All administration and governance is undertaken by the Trustees who volunteer
without charge. There were no Trustee expenses.

The Group has a strong Explorer Scout Unit (for young people aged 14 to 18) and
Scout Network (for young adults aged 18 to 25). Under the constitution of the Scout
Association, these sections are the responsibility of the District Scout Council.
However, for practical reasons, the Group operates these sections under the Group
umbrella and as a result both the Explorer Scout Unit and Scout Network report to
the Group for income and expenditure.



Trustee Report
Reserves policy
The Board agreed a new Reserves Policy in the financial year 2014/15 which is
reviewed annually. The policy is built on the risk management framework which
continues to be developed and recognises a number of potential funding
challenges which could arise.

The Board agreed that the free reserves, being unrestricted and undesignated
funds not represented by fixed assets which are required to maintain the Group in
the event of unforeseen circumstances should be a minimum of one year’s running
costs.

Free reserves less longer term receivables at 31 August 2025 amounted to £65,195.
The free reserves at 31 August 2025 are sufficient to cover the fixed annual running
costs.

Risk management
The Board identifies key risks to the Group in a Risk Register. A number of actions
are completed to mitigate identified risks in the current financial year and this will
remain an ongoing process.



Trustee Report

Responsibilities of the Trustees and Independent Examiner
Scottish Charity law requires the trustees to prepare financial statements for each
financial year that show a true and fair view of the state of affairs of the charity
and its financial activities for that year.
In preparing those financial statements the trustees are required to:

Select suitable accounting policies and then apply them consistently;
Make judgments and estimates that are reasonable and prudent;
State whether applicable accounting standards and statements of
recommended practice have been followed, subject to any departures
disclosed and explained in the financial statements, and
Prepare the financial statements on the going concern basis unless it is
deemed inappropriate to presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose
with reasonable accuracy at any time the financial position of the charity and to
enable them to ensure that the financial statements comply with the Charities
and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2006 (as amended).

They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The accounts for the year follow and form part of this report. The Trustees
declare that they have approved the trustees report above.

Signed by them on 18 January 2026
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