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ALBYN SCHOOL LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
FOR THE YEAR ENDED 31 JULY 2025

The Trustees present their annual report and financial statements for the year ended 31 July 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 tc the financial
statements and comply with the charitable company's Memorandum and Aricles of Association, the Charities and Trustee
Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019).

Objectives and activities

The principal activity of the charitable company set out in the school's governing document, the Memorandum and Articles of
Association, continues to be the conduct of a school an a nen-profit basis. As a consequence of this the school has charitable
status for tax purposes.

The school makes available its resources for public use and hire including playing fields, roems and halls.

The school maintains a fee assisted scheme on a means tested basis, in order to allow pupils to attend Albyn School who
would not be able to do so without financial assistance. Fee reductions as a result of this scheme range frem 20% to 100%.
The value of the fees assistance fund is determined annually by the Board of Governors.

Investment powers are governed by the Memorandum and Articles of Association, which permit the funds to be invested in
the manner shown in the financial statements.

The Atbyn Foundation

The Albyn Foundation is a charitable company which is a wholly owned subsidiary of Albyn School Limited. It's main objective
is the advancement of education for the public benefil. The foundation aims to raise monies through various fundraising
initiatives and donations for the purpose of granting and establishing bursaries, scholarships, and prizes. These hursaries,
scholarships and prizes will be awarded to any charitable educational establishment approved by the trustees and to pupils
and students studying at any of these approved educational establishments.

Strategic report

The descriptions under the headings "Achievements and performance” and "Financial review" meet the company law
requirements for the Trustees to present a strategic report.




ALBYN SCHOOL LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

Achievements and performance
Introduction
This report summarises the life and work of Albyn School aver the 12 months from 1 August 2024 to 31 July 2025.

Pupit Roll

During the period of this report the school roll saw a decrease. The roll was 642 at the start of the academic year in August
2024 and decreased to 612 by the start of the new academic year in August 2025. The roll in Nursery reduced during the
same period from 84 1o 74 with the average heing ©.100 during the year as kids joined on reaching the key ages of two and
three years old.

Academic Achievements
The school continued to see excellent levels of achievement in senior examinations. The table below shows some key
metrics:

Naticnal 5 (S4) Higher ($5) Advanced Higher {S6)
Passed (A-C) 98% 92% 88%
Grade A-B 3% 84% 74%
Grade A 78% 65% 55%

Overall, these results are once again very strong and evidence the dedication of both the pupils and teachers over a
sustained period as well as the rescurces provided by the school to help our families achieve their academic goals.

Sporting Performance
The school continued to excel in the sporting arena throughout the last year.

In hockey, five pupils represented the school across the Granite City women and men’s teams at the Scottish Hockey Finals.
Tweo senior schocl girls were selected to represent the North District in the Scottish Hockey U17 Netball squad for 2025-26.
The Senior Hockey First X| were undefeated in tha regional qualifiers representing the North of Scotland against the South.

In athletics, there were two individual golds for P7 and S1 girls in the Scottish Schools Road Champianship races, which, in
both cases, were repeats of wins in the previous year. Our $1 girls won the team gold, also repeating the success of the
previous year.

In netball, the school was represented in the Aberdeen District squad by three senior girls across the U17 and U15 age
groups with one of the pupils going on to represent Scotland at the U15 National Academy tournament held in England.

There were also other notable successes in football, skiing and golf throughout the academic year.

In March 2025, the school hosted and organised our Cross Country Championships for the twenty-fifth time, which attracted
over 1,700 kids from all across the North East. Both state and indepencent schools were represented giving children an ideal
opportunity to get active. This is a key event in the schoaol's calendar and the aim is to continue ta grow participation each
year, including as many new schools as possible. In the same vein, the school held the Aberdeen Track Championships,
which were also open to all schools in the city and the wider areas.

Charitable stafus and charitable work

The school continues to offer bursaries in-line with the plans agreed with the Office of the Scottish Charity Regulator (OSCR).
During the 2024-25 year 57 pupils from P6-36 received means tested support, 34 of whom received 100% assistance. The
total value of this, in fee terms, equated to £787 ,967.

During the year, the school continued its association with Edinburgh Remakery, a Leith-based social enterprise, who aim to
put an end to waste by providing people and communities with the skills and opportunities to live maore sustainably. Over fifty
personal computers, screens and other IT hardware were donated which easured these products could be restored and
reused by families that would otherwise not ba able to afford such devices.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

Qur community continues to be encouraged to contribute to a culture of giving. Each of our four clans again selected a
number of local charities at the beginning of the academic year with donations made from funds raised during in-school
events. The charities chosen this year were CHAS (House - Gordon}, Refugee Union (House - Douglas), Charlie Todd
Foundation (House — Farbes) and Brain Tumour Charity {House — Stuart). The involvement of form c¢lasses in presenting and
selecting their Clan charities reinferces leadership, teamwaork, and critical thinking skills, while ensuring that students have a
real voice in shaping the school's charitable impact. These initiatives demenstrate the school's commitment to social
respansibility and the Albyn values of empathy, generosity, and community engagement. The school alse held other
charitable events such as setting up a Giving Tree, which has received over 120 denations across the schoal, our Feeling
Festive — Selection Box Appeal, with selection boxes being donaled to varicus charities including VSA, local care homes,
Instant Neighbour and Abernecessities. As part of its Feeling Charitable campaign, the school made a Feod Bank donation
drive to benefit several local food banks.

Staffing malters
In January 2025, a recruitment process took place to appoint a new Headteacher to the schaool. Mr David Starbuck, was
formally appointed. having been the acting Headteacher since April 2024 and teaching at the school since 2013.

In order to strengthen key strategic areas and ensure leadership across all areas of the school's activities both on the
teaching and prcfessional services areas of delivery the School Leadership Team (SLT) was restructured during the year.
This will also deliver cost savings in future years. These changes took effect from 1 August 2025.

The school undertook a review of the day-to-day culture called ‘Building for Belonging,” which had widespread staff
engagement in all areas. A range of constructive actions resulted, with a view to continuing lo enhance the working
environment for all staff, One of the key actions resulted in a new appraisalfannual review system for the whele school,

Staff turnover for the school remained low, in line with previous years. During the course of the year, the school saw 2 staff
retire and & other leavers. There were a further 12 staff who left as a result of the conclusion of their fixed term contracts
where they had been engaged to cover maternity leave, long-term sickness or were undertaking specific short-term projects.
The school also welcomed 7 new members of staff into permanent roles.

Absence levels due to sickness among staff remain below sector average and an employee assistance programme is in
place, along with QOccupaticnal Health services, to support their wellbeing. The school also launched new policies for staff,
which inclucded Menopause at Work, Anti Bullying and Substance Abuse.

Albyn School continues to be extensively involved in the activities of the Scottish Qualifications Authority (SQA). In 2024-25
some of our teaching staff were involved with SQA activities across a variety of subjects such as Biology, Business
Management, Economics, Engineering Science, English, French, History, Maths, Modem Studies, Music, PE, Spanish and
Statistics and at all levels: National 4, Naticnal 5, Higher and Advanced Higher. Albyn teachers have marked exams at one or
more levels and also been assessment reviewers, team leaders, avent verifiers, question paper quality assurers, question
writers or visiting assessors.

Fundraising practices

Looking ahead

Fundraising is now a significant part of the school’s focus due to external factors impacting our largest traditional income
stream and our cost base. More details are laid out in the Financial review.
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Financial review

Fee assistance scheme

The school continues to offer a programme of fee assistance which is open to any family, present or prospective, where the
prospect of paying full fees is prohibitive. In order to allow able pupils who fall into this category to benefit from the education
provided by Albyn School applications are invited from parents. Family income is measured in order to determine whether
they are eligible for fee assistance.

As noted on page 2, pupils from primary 6 to secondary 6 benefit from the programme of fee assisiance. In total 57 pupils {
2024: 55 pupils) were awarded fee assistance, 34 of wham received assistance of 100%. The cost of the fee assistance
scheme was £843,624 (2024: £738,765). The Albyn Foundation allows the school to assist families receiving fee assistance
further by way of contribution towards their expenses. No such assistance was requested during the year.

Finance

Total income for Albyn School amounted to £11,163,173 (2024: £12,122,631). The key performance indicator is fee income
which was £10,644,792 (2024: £10,767,295). Total expenditure amounted to £11,744,640 (2024: £11,434,218) with the main
category of expenditure again being staff costs which have increased from £8,049,841 in 2024 to £8,277.5486 in 2025.
Average staff numbers throughout the year were broadly flat decreasing slighily from 165 in 2024 to 162 in 2025. An overall
nel deficit of £579,961 (2024: £620,238 surplus) has been generated.

Total designated funds amounted to £868,001 (2024: £868,001). These relate to the legacies which were left by former pupils
to the school, noted above.

Total funds of the charitable company amount to £6,434,253 (2024: £7,014,214) and this consists of unrestricted funds of £
4,977,820 (2024: £5,552,304) designated funds of £868,001(2024: £868,001) and restricted funds of £588,432 (2024: £
£93,908).

Cash at bank and in hand at the year-end amounted to £585,606 (2024: £1,208,505) for the group.

Bank debt at the year-end was £3,990,525 (2024: £4,449,682).
Reserves policy
Funds held by the school are:

Unrestricted funds - are funds that can be used in accordance with the charitable objects at the discretion of the governors.
Designated funds - are funds that have been set aside by the trustees far specific purposes

Restricted funds - are sources of funding recorded separately where restricticns are imposed by donors that are narrower
than the schoaol's overall charitable objects

It is the Board's intention to develop a reserves policy that will increase and maintain an appropriate level of unrestricted
working capital funds intc the future. The policy will ensure the school is financially secure for the long term and will provide
the funds to support its strategic aims and objectives.

The total reserves of the school consist of unrestricted and restricted (appeals, funds directly related to asset purchases,
prize and other funds). They are wholly invested in school facilities ensuring that day-to-day educational needs are met. The s
chool has made use of loan facilities in order to finance major capital expenditure projects. It is the Board's intention to
increase reserves when finances allow and to reduce borrowings to support the future development of the school.
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Major risks

The Board is responsible for the management of risks faced by the school. Risks are identified, assessed and controls
established throughout the year. The school's risk review processes are undertaken annually. Through these processes the
Trustees are satisfied that the major risks identified have been adequately mitigated where necessary. It recognises that
systems can only provide reasonable, but not absolute, assurance that major risks have been adequately managed. The key
procedural contrels used to manage the school's risks are as follows:

* Clear terms of reference for roles and responsibilities, formal agenda for Board meetings and the School Leadership
Team (SLT).

* Comprehensive strategic and operaticnal planning, budgeting, management control and financial reporting, conducled

via Board and SLT meetings.

Clear structured lines of reporting.

Formal approved written policies where necessary.

Clear authorisation and approval at all levels.

Farmal review of the schoal's risk register and management process carried out annually.

Risk management policies and objectives
The school's operations expose it to a variety of financial and other risks including credit, liquidity, interest rate and
reputational risk:

® Credit risk: The school's main source of income is tuition fees which are viewed as low credit risk. The amount of
exposure is assessed regularly by the Board.

* Liguidity risk: The school’s policy is to maintain cash balances which are sufficient for its operations. The external
factors noted above have increased the level of risk in this area and is a further reason for the school's focus on
generating other income streams and cost structures.

Interest rate: The school has loans which accrue interest at fixed and variable rates.
Reputational: The school, like any other independent school, operates in an environment which, by its very nature, is
exposed to reputational risk.

Plans for future periods

The schoal celebrates 100 years in its current home in 2025 and plans to use this important milestong as a launch pad for our
five year Fundraising Strategy. The aim of this strategy is to supplement traditional fee income with philanthropic donations to
he used to fund twe key campaigns, which form part of the school’s Strategic Plan. The first of these is our "Spaces to Grow”
initiative, which will focus on the development of cur Queen’s Road campus focusing specifically on the redevelopment of
ouldoor playgrounds and social areas and also the lransformaltion of our dining and social hub, The second priarily is lhe
establishment of the Albyn Bursary Fund which will ensure the school can continue to fulfil its founding principle of
empowerment through apportunity by making an Albyn education accessible to talented pupils from all backgrounds.

Itis expected that the school will continue to tace challenges to pup | numbers in the short and medium terms due to the
commercial headwinds affecting the local ecanomy in Aberdeen and the surrounding areas. The school will continue to
ensure that its cost base is as flexible as possible to minimise the impact that any reduction in fee income may have on cash
flows.

Structure, governance and management

Albyn Schoel Limited is a charitable company limited by guarantee, incorperated on 21 December 1948 (company
registration number SC026743) and a charity registered in Scotland (charity registration number SC008392). It is governed
by its Memorandum and Articles of Association.
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Organisational structure

The school is administered by its governors/trustees. A panel of existing governors selects members of the governing body.
There are two ways to obtain nomination. A member can obtain the support of at least three other members in the form of a
simple letter request that his/her name is added to the list of persons to he considered for election as a governor at the next
AGM. A member or non-member can be identified by an existing governor and be asked if he/she would consider being a
governor or can personally express an interest in becoming a governaor directly.

Governors normally serve for a period of five years and may be re-elected for a further period. Other than the Chair,
members of the Board are not remunerated for the services thal they provide but can be expected to give a great many
hours attending Board and committee meetings.

The governors meet regularly to administer the activities of the school, working together with the Finance and other
sub-committees, which have their decisions ratified by the Board. The day- to-day management of the school is undertakan
by the headteacher, and the rest of the SLT. The Director ¢f Finance, is responsible for the maintenance of the financial
records of the school.

New governors are encouraged ta participate and attend seminars that are run by appropriate organisaticns.

Induction and training of governors

Induction and training of the govemors is seen as an ongaing process. The governors have reviewed and discussed the
"Accounting and Reporting by Charities; Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".

Remunerafion policy

Key management perscnnel (the SLT) are remunerated with reference to independent surveys for comparative schools and
pay scales for the state sector equivalent post. The Board's Remuneration Committee meets annually to approve all pay
awards.

Relationship with related parties
The Albyn Foundation is a wholly owned subsidiary of Albyn School Limited. Graeme Bell is a director of The Albyn
Foundation and also a trustee of Aloyn School Limited.
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Reference and administrative information

Charity name Albyn School Limited
Charity number SC008392
Company number §5C026743
Secretary Burness Paull LLP
Headteacher David Starbuck

Key Management Graeme Park

Principal address
17-23 Queen's Road, Aberdeen, AB15 4PB

Registered office
2 Marischal Square, Aberdeen, AB1J 1DQ

Auditors
MHA, 12 Carden Place, Aberdeen, AB10 1UR

Principal bankers
HSBC, 95-99 Union Street, Aberdeen, AB11 6BD

Solicitors
Burness Paull LLP, 2 Marischal Square, Aberdeen, AB10 1DQ

Investment fund manager
M & G Investments, Governors House, London, EC4R 0HH

Trustees

The Trustees, who are also the directors for the purpose of company law, and who served during the year and up to the dale

of signature of the financial statements were:

A Hutchison

C Yule

D McClean {Resigned 31 August 2025}

G Bell

G Rogerson {Appointed 4 September 2025)
H McLennan

J Webster {Resigned 31 July 2025)

J Young (Chair) {Appointed 6 January 2025)

L Clark

M Bartlett {Appointed 3 September 2025)
M Thiel {Resigned 31 July 2025)

S Qlivier {Appointed 4 November 2025}
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Statement of Trustees' responsibilities

The Trustees, who are also the directors of Albyn School Limited for the purpose of company law, are responsible for
preparing the Trustees’ Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the charitable company and of the incoming resources and applicaticn of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgsments and estimates that are reascnable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation.

The Trustees are responsible for keeping adequate accounting recards that disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure that the financial statements comply with the
Charities and Trustee Investment (Scotland} Act 2005, the Charities Accounts (Scotland) Regulations 2006 {as amended)
and the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasaonable steps for the prevention and detection of fraud and cther irregularities.

Auditor

In accordance wilh the company’s arlicles, a resolulion proposing Lthal MHA be reappoinled as auditor of the company will be
put at a General Meeting.

Disclosure of information to auditor

Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the audit, but of

which the auditor is unaware. They have further cenfirmed that they have taken appropriate steps to identify such relevant
information and to establish that the auditor is aware of such information.

The Trustees' report was approved by the Board of Trustees.

J Young (Chair)
Trustee

9 January 2026




ALBYN SCHOOL LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS AND TRUSTEES OF ALBYN SCHOOL LIMITED

Opinion

We have audited the financial statements of Albyn School Limited (the ‘parent charitable company’) for the year ended 31
July 2025 which comprise the group and charitable company statement of financial activities including income and
expenditure account. the group and charitable company balance shaet, the group cashflew and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of irefand (United Kingdom Generally Accepted Accounting
Practice).

In our apinion, the financial statements:
- give 3 true and fair view of the state of the group's and the charitable company's affairs as at 31 July 2025 and of their
incoming resources and application of resources, including their income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2004, the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 20086.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibiliies under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements secticn of our report. We are indepandent of the group and the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statemenits in the UK, including the FRC’s Ethical Standard, and we
have fulfilled our other ethical respansibilities in accardance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or cenditions that,
individually or collectively, may cast significant doubt on the group’s ability to continue as a going coencern for a period of at
least twelve months from when the financial statements are authorised for issug.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and our
auditor's report thereon. The Trustees are responsible for the other information contained within the annual report. Our
opinion ¢n the financial statements does not cover the other information and, except to the extent otherwise explicitly statec
in our report, we do not express any form of assurance conclusion thereon. Our respensibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge cbtained in the course of the audit, or octherwise appears 1o be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whather this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have perfermed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of cur audit:

- the information given in the Trustees' report for the financial year for which the financial statements are prepared, which
includes the directors’ repart and the strategic report prepared for the purposes of company law, is consistent with the

financial statements; and
- the strategic report and the directors' report included within the Trustees' report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report or the directors' report included within the Trustees'
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006, the Charities

(Reports and Accounts) Regulations 2008 and the Charities Accounts (Scolland) Regulations 2008 requires us to report to

you if, in our epinion:

- proper accounting records have not been kept, or returns adequate for our audit have not been received from branches
not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for cur audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees, who are alsc the directors of the charitable
company for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the Trustees dstermine is necessary 1o enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error. In preparing the
financial statements, the Trustees are responsible for assessing the charitable company's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the Trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but 1o do
S0.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 44(1)(c}) of the Charities and Trustee Investment (Scotland} Act 2005 and

under the Companies Act 2006 and report in accordance with the Acts and relevant regulations made or having effect
thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assuranze
is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design proceduras in line with
our responsibilities, outlined ahove, to detect material m sstatemenis in respect of irregularities, including fraud. The extent to
which aur procedures are capable of detecting irregularities, including fraud, is detailed below.

We obtained an understanding of the legal and regulatory frameworks that are applicable to the charitable company, focusing
on provisions of those laws and regulations that had a direct effect on the determination of material amounts and disclosures
in the financial statements. The most relevant frameworks we identified included FRS 102 and the Charities SORP, the
Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and the Chariies Accounts {Scotland)
Regulations 2006.

- 1G-
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We gained an understanding of how the charitable company is complying with these laws and regulations by making
enquiries of management. We corroborated these enquiries through our review of submitted returns and board mesting
minutes.

We assessed the susceptibility of the charitable company's financial statements to material misstatement, including how fraud
might occur, by meeting with management to understand where it was considered there was susceptibility to fraud. This
evaluation also considered how management and those charged with governance were remunerated and whether this
provided an incentive for fraudulent activity.

We considered the overall control environment and how management and those charged with governance oversee the
implementation and operation of controls. In areas of the financial statements where the risks were considered to be higher,
we performed procedures 1o address each identified risk.

The following procedures were performed 1o provide reasonable assurance that the financial statements were free of material
fraud or error:

* Reviewing minutes of meetings of those charged with governance for reference to. breaches of laws and regulation or
for any indication of any potential litigation and claims; and events or conditions that could indicate an incentive or
pressure to commit fraud or provide an epportunity to commit fraud;

® Reviewing the level of and reasoning behind the charitakle company's procurement of legal and professional services;

* Performing audit work procedures over the risk of management override of controls, including testing of journal entries
and other adjustments for appropriateness, evaluating the business rationale of significant transactions cutside the
normal course of business and reviewing judgemeants made by management in their calculaticn of acceunting
estimates for potential management bias;

* Agreement of the financial statement disclosures to supporting documentation.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to
a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we
will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities ocourring
due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our respaonsibilities is available on the Financial Reporting Council's website at:
htips:/www frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 20086, and to the charitable company's trustees, as a bady, in accordance with Regulation 10 of the Charities
Accounts {Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members and trustees those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume respaonsibility to anyone cther than the charitable
company, the charitable company’s members as a body and the charitable company’s trustees as a body, for our audit work,
for this report, or for the opinicns we have formed.

William Anderson BA CA (Senior Statutory Auditor)
for and on behalf of MHA

Statutory Auditor
Aberdeen
9 January 2028

MHA is the trading name of MHA Audit Services LLP, a limited liability partnership in England and Wales (registered number
QOC455542).




ALBYN SCHOOL LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 JULY 2025

GROUP Notes

Income and endowments from:
Deonations and legacies
Charitable activities

Investments

Other incomea

h kW

Total income

Expenditure on:
Charitable activities 7

Total expenditure

Net income/{expenditure} for the year before gains and losses
Net gains on investments 12
Nat incomei{expenditure} and movement in funds

Reconciliation of funds:
Fund balances at 1 August 2024

Fund balances at 31 July 2025

The statement of financial acti

Unrestricted Unrestricted  Restricted Total Unrestricted Unrestricted  Restricted Total

funds funds funds funds funds funds
general designated general designated

2025 2025 2025 2025 2024 2024 2024 2024

£ £ £ £ £ £ £ £

- - 22,600 22,600 5,050 868,001 17,200 890,251

10,644,792 - - 10,644,792 10,762,329 - - 10,762,329

10,151 - 4,131 14,282 24,896 - 3,934 28,83C

486,629 - - 486 629 441,447 - - 441 447

11,141,572 - 26,731 11,168,303 11,233,722 §68,001 21,134 12,122,857

11,715,088 - 29,582 11,744,670 11,412,609 - 21,329 11,434,008

11,715,088 - 29,582 11,744,670 11,412,609 - 21,399 11,434,008

(573,516} - (2,851) (576,367) (178,887) §68,001 (265) 688,849

- - 5,954 5,954 - - 1,632 1,632

(573,516} - 3,103 (570,413) (178,887} 868,001 1,387 620,481

5,621,232 868,001 669,913 7,159,146 5,800,119 - 668,544 6,468,665

5,047,716 868,001 673,016 6,588,733 5,621,232 868,001 69,913 7,159,146

ies includes all gains and losses recognised in the year. Allincome and expenditure derive from continuing acti

ies.




ALBYN SCHOOL LIMITED

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 JULY 2025

COMPANY

Income and endowments from:
Denaticns and legacies
Charitable aclivities

Investments

Other income

Total income

Expenditure on:
Charitable activities

Total expenditure

Net income/{expenditure) for the year before gains and losses

Net gains/(lcsses) on investments

Net income/{expenditure} and movement in funds

Reconciliation of funds:
Fund balances at 1 August 2024

Fund balances at 31 July 2025

Notes

oo bW

12

Unrestricted Unrestricted  Restricted Total Unrestricted Unrestricted  Restricted Total

funds funds funds funds funds funds
general designated general designated

2025 2025 2025 2025 2024 2024 2024 2024

£ £ £ £ £ £ £ £

- - 22,600 22,600 5,050 868,001 17,200 890,251

10,644,792 - - 10,644,792 10,767,295 - - 10,767,295

9,152 - - 9,152 23,638 - - 23,638

486,629 - - 486,629 441,447 - - 441,447

11,140,573 - 22,600 11,163,173 11,237,430 868,001 17,200 12,122,631

11,715,058 - 29,582 11,744,640 11,412,819 - 21,399 11,434,218

11,715,058 - 29,582 11,744,640 11,412,819 - 21,329 11,434,218

(574,485} - (6,982) (581,467) (175,389) 868,001 (4,199) 688,413

- - 1,508 1,506 - - 1,825 1,825

(574,485} - (5,476) (579,961) (175,389) 868,001 (2,374) 690,238

5,552,305 868,001 593,908 7,014,214 5,727,694 - 596,282 6,323,976

4,977,820 868,001 588,432 6,434,253 5,552,305 §68,001 593,908 7,014,214

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive from continuing activities.

- 13-




ALBYN SCHOOL LIMITED

BALANCE SHEET
AS AT 31 JULY 2025

GROUP

Notes
Fixed assets
Tangible assets 14
Invesiments 15

Current assets
Debtors 16
Cash at bank and in hand

Creditors: amounts falling due within one 18
year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year 19

Net assets

The funds of the charitable company

Restricted income funds 22
Unrestricted funds - general
Unrestricted funds - designated 23

2025

1,094,711
585,606

1,680,317

1,481,154

10,033,824
75,638

10,108,462

199,163

10,308,625

(3,719,892)

5,588,733

673,016
5,047,716
868,001

6,588,733

The financial statements were approved by the Trustees on @ January 2026

J Young (Chair)
Trustee

Company registration number SC026743 (Scotland}

1,233,681
1,208,505

2,442,186

1,710,350

2024

10,373,184
69,684

10,442,868

731,836

11,174,704

(4,015,558)

7,159,146

669,913
5,621,232
868,001

7,159,146

14-




ALBYN SCHOOL LIMITED

BALANCE SHEET (CONTINUED)
AS AT 31 JULY 2025

COMPANY

Notes
Fixed assets
Tangible assets 14
Invesiments 15

Current assets
Debtors 16
Cash at bank and in hand

Creditors: amounts falling due within one 18
year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year 19

Net assets

The funds of the charitable company

Restricted income funds 22
Unrestricted funds - general
Unrestricted funds - designated 23

2025

1,094,711
480,447

1,575,158

1,481,158

10,033,824
26,321

10,060,145

94,000

10,154,145

(3,719,892)

6,434,253

588,432
4,977,820
868,001

6,434,253

The financial statements were approved by the Trustees on @ January 2026

J Young (Chair)
Trustee

Company registration number SC026743 (Scotland}

1,233,681
1,108,446

2,342,127

1,710,354

2024

10,373,184
24,815

10,397,999

631,773

11,029,772

(4,015,558)

7,014,214

593,908
5,552,305
868,001

7,014,214

-15-




ALBYN SCHOOL LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 JULY 2025

GROUP

Cash flows from operating activities
Cash (absorbed by)/generated from operations

Investing activities
Purchase of tangible fixed assets
Invesiment income received

Net cash used in investing activities

Financing activities
{Repayment) drawing down of bank loans

Net cash (used in)/generated from financing
activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Notes

29

2025

{57.,144)
14,282

(450,157)

{120,880)

{42,862)

(459,157)

(622,899)

1,208,505

585,606

2024
£ £
275,321
(433,366)
28.830
{404,536)
119,249
119,249
(9,966)
1,218,471

1,208,505




ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2025

11

1.2

13

Accounting policies

Charity information

Albyn School Limited is a charitable company limited by guarantee incorporated in Scotland and registered with OSCR.
The registered office is 2 Marischal Square, Aberdeen, AB10 1DQ. The principal address of business is 17-23 Queen's
Road, Aberdeen, AB15 4PB.

Accounting convention

The financial statements have been prepared in accordance with the charitable company's Memorandum and Articles
of Associaticn, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland}
Regulations 2006 {as amended), FRS 102 “The Financial Reperting Standard applicable in the UK and Republic of
Ireland” (“FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charitable company is a Public Benefit
Entity as defined by FRS 102,

The financial stalements are prepared in sterling, which is the functional currency of the charitable company. Monetary
ameunts in these financial statements are rounded to the nearest £.

The financial stalemenls have been prepared under the hislorical cost convention modified for fair value as
appropriate. The principal accounting policies adopted are set out below,

The charitable company has taken advantage of the reduced disclosure framework of FRS 102 available to certain
qualifying entities, namely the requirement to present an individual company statement of cash flows.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the group and
charitable company have adequate resources to continue in operational existence for at least the next 12 months from
the date on which these financial statements have been approved. The trustees have prepared cash flow forecasts
which take account of anticipated changes in income and expenditure and are confident that there will be sufficient
liquid reserves available to allow the group and charitable company to meet their liabilities as they fall due for a period
of at least the next 12 months from the date of approval of the financial statements. Thus, having not identified any
material uncertainties, the trustees continue to adopt the geing concern basis of accounting in preparing the financial
statements.

Charitable funds
General funds are unrestricted funds which are available for use at the discretion of the governors in furtherance of the
general objectives of the school and which have not been designated for other purposes.

Restricted funds include funds which are to be used in accordance with specific restrictions imposed by donors, funds
which have been raised by the school for particular purposes and the funds of the subsidiary undertaking. The cost of
raising and administering such funds are charged against the specific fund. The aim and use of each restricted fund is
set out in the notes to the financial statements.

Investment income and gains are allocated to the appropriate fund.

S17-




ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

14

1.5

1.6

Accounting policies (Continued)

Income
Income is recognised whan the charitable company is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received, as shown as follows:

* when doners specify that donations and grants given to the charitable company must be used in future
accounting periods, the income is deferred until those periods;

® when donors impose conditions which have to be fulfilled before the charitable company becomes entitled to
use such income, the income is deferred and not included in incoming resources until the pre-conditions for use
have been met;

® qgifts in kind are included in donations at the charitable cempany's best estimate of fair value. The value of
services provided by volunteers has not been included in these financial statements.

Cash donations are recognised on receipt. Other donations are recognised once the charitable company has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised in the Statement of Financial Activities when the legacy has been received or it is probable
that the legacy will be received and the value can be measured with sufficient reliability.

Fees receivable and charges for services and use of premises are accounted for in the peried in which the service is
provided.

Investment income represents interest entitlements accounted for as they accrue.

Expenditure
All expenditure is included in the financial statements on an accruals basis. Liabilities are recognised when the
charitable company has a legal or constructive obligation to incur a transfer of economic benefit.

Charitable activities include all costs relating to activities where the primary aim is part of the objects of the school. This
includes all the staff costs.

Governance costs are costs associated with the governance arrangements of the charitable company and include fees
for audit and preparing statutory financial statements.

Support costs include all costs relating 1o activities in support of the running of the school, which is the primary aim of
the group and charitable company.

Tangible fixed assets

Tangible fixaed assets, including those under the course of construction, are capitalisad at their purchase price together
with any incidental expenses of acquisition. Assets with a cost below £3,000 are not normally capitalised.
Refurbishment of rooms, areas or buildings are generally not capitalised.

Land is not depreciated. Depreciation of other assets is calculated so as to write off the cost of tangible fixed assets,
less their estimated residual value, over the expected useful economic lives of the assets concerned. Assets in the
course of construction are not depreciated until they are available for use. The principal annual rates used for this
purpose are:

Buildings 2% - 7% straight line
Fixtures and fittings 10% - 25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the statement of financial activities.

- 18-




ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

1.7

1.8

1.9

Accounting policies (Continued)

Impairment of fixed assets

At each reporting end date, the charitable company reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss, if any.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount of the asset
is reduced to its recoverable amount. An impairment loss is recognised immediately in incameiexpenditure far the year,
unless the relevant asset is carried at a revalued amount, in which case the impairment loss is treated as a revaluation
decrease.

Fixed asset investments
Investments are Included at closing mid-market value, deemed to be fair value, at the balance sheet date. Any realised
and unrealised gains and losses on revaluation or disposals are combined in the statement of financial activities.

Cash and cash equivalents
Cash and cash equivalents are basic financial assets and include cash in hand and deposits held at call in a one month
notice account with banks.

Financial instruments
The charitable company has elected to apply the provisicns of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charitable company's balance sheet when the charitable company
becomes party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include trade receivables and cash and bank balances, are measured at transaction price
including transaction costs.

Impairment of financial assefs

Financial assets, other than those held at fair value through income and expenditure, are assessed for indicators of
impairment at each reporting end date. Financial assets are impaired where there is objective evidence that, as a result
of one or more events that occurrad after the initial recognition of the financial asset, the estimated future cash flows
have been affected.

Derecognition of financial assets

Financial assets are derecognised only when the coniractual rights to the cash flows from the asset expire or are
settled, or when the charitable company transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but contral of the asset
has transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

- 19-




ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

110

112

Accounting policies (Continued)

Basic financial lfabilities

Basic financial liabilities, including trade and other payables, are initially recognised at transaction price unless the
arrangement constitutes a financing fransaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Accounts payable are classified as current liahilities if payment is due within one year or
less.

Derecognition of financial liabilities
Financial liabilities are dereccgnised when the charitable company’s contractual obligations expire or are discharged or
cancelled.

Tax

The school is a registered charity with HMRC, and as such is entitled to certain tax exemptions on income and profits
from investments, and surpluses on any trading activities carried on in furtherance of the charity's primary objectives, if
these profits and surpluses are applied solely for charitable purposes.

The school is now registered for VAT and accordingly, all its expenditure is recorded exclusive of any VAT incurred
where the VAT is expected to be recoverable.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the charitable company is demonstrably
committed to terminate the employment of an empleyee or to provide termination benefits.

Retirement benesfits

Some members of staff are members of the Scottish Teachers' Superannuation Scheme which is an unfunded
multi-employer defined benefit scheme. Contributions to the fund are advised by the Scottish Office Pension Agency
and are charged to the stalement of financial activities (SOFA) so as to spread the cost of pensions over the period
during which the school benefits from the employees' services. It is not possible for the school to identify its share of
the underlying assets and liakilities (as detailed in note 20). Consequently, in accordance with FRS102, the scheme is
accounted for as a defined cantribution scheme and contributions are recognised in the SOFA as they are payable.

All non-academic staff are entitled to join the school's defined contribution scheme. Contributions payable for the year
are charged to the SOFA.

Leases
Rentals applicable to operaling leases are charged to the statement of financial activities on a straight line basis over
the lease terms.

Basis of consolidation
The consolidated accounts combine the results of The Albyn School Limited with its wholly owned subsidiary

undertaking, The Albyn Foundaticn on a line by line basis.

In the consolidated accounts uniform accounting policies have been used. Consolidation adjustments have been made
to remove transactions between the two entities and inter-entity balances have been cancelled.

The consolidated entity is referred to as “the Group”.
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ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

2 Critical accounting estimates and judgements

In the application of the charitable company's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liahilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other facters that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that peried, or in the period of
the revision and future periods where the revision affects both current and future periods.

Key sources of estimation uncertainty

Bad debt provision
The group makes an assessment of the recoveratle value of amounts due from debtors and make a provision where
the debt is not expected to be recoverable. The carrying value of the relevant debis is £128,186 (2024: £132,276).

Estimated useful life

The estimated useful economic life of each class of asset and residual value is a judgement exercised by the trustees.
The carrying value of total fixed assets is £10,033,824 {2024: £10,373,184). Depreciation in the year was £369,504
(2024: £365,394).

Impairment of tangible fixed assets

In August 2021, a valuatien for lending purposes of certain of the charitable company's properties was carried out
which gave rise fo a potential indicator of impairment. The trustees prepared, and have revisited, detailed cash flow
forecasts and considered the expected future income to be generated by these properties, and are satisfied that the
value in use is significantly higher than the lending valuation and exceeds the carrying value in the financial statement
and therefore conclude that no impairment exists.

3 Income from donations and legacies
Group Restricted Total Unrestricted Unrestricted Restricted Total
funds funds funds funds
general designated
2025 2025 2024 2024 2024 2024
£ £ £ £ £ £
Danations and gifts 22,600 22,600 5,050 868,001 17.200 890,251
Company Restricted Total Unrestricted Unrestricted Restricted Total
funds funds funds funds
general designated
2025 2025 2024 2024 2024 2024
£ £ £ £ £ £

Danations and gifts 22,600 22600 5,050 868,001 17,200 890,251
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ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

4 Income from charitable activities
Group Unrestricted  Restricted Total Unrestricted  Restricted Total
funds funds funds funds
general general
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
School operation
Fees 10,644,792 - 10,644,792 10,762,329 - 10,762,329
10,644,792 - 10,644,792 10,762,329 - 10,762,329
Company Unrestricted  Restricted Total Unrestricted Restricted Total
funds funds funds funds
general general
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
School operation
Fees 10,644,792 - 10,644,792 10,767,295 - 10,767,295

10,644,792 - 10,644,792 10,767,295 - 10,767,295
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ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

5 Income from investments
Group Unrestricted  Restricted Total Unrestricted  Restricted Total
funds funds funds funds
general general
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Income from listcd
investments - 4,131 4,131 - 3,934 3,934
Interest receivable 10,151 - 10,151 24,8986 - 24,896
10,151 4,131 14,282 24,896 3,934 28,830
Company Unrestricted  Restricted Total Unrestricted  Restricted Total
funds funds funds funds
generval general
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Interest receivable 9,152 - 9,152 23,638 - 23,638
9,152 - 9,152 23,638 - 23,638
5 Other income
Group Unrestricted  Restricted Total Unrestricted  Restricted Total
funds funds funds funds
general general
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Other income 64,056 - 64,056 56,819 - 56,819
Catering income 422,573 - 422,573 384,625 - 384,628
486,629 - 486,629 441,447 - 441,447
Company Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
general general
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Other income 64,056 - 64,056 56,819 - 56,819
Catering income 422,573 - 422 573 384,628 - 384,628
486,629 - 486,629 441,447 - 441,447
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ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

7 Expenditure on charitable activities

Group

Direct costs

Staff costs

Depreciation and impairment
Teaching costs

Property costs

Field and bus expenses
Catering expenses
Administration expenses
Property loan interest
Professional fees
Bursaries

Donations paid

Share of support and governance costs {see note §)
Support

Analysis by fund
Unrestricted funds - general
Restricted funds

Included within governance costs are audit fees of £17,500 (2024:

School operation
2025

6,497,162
396,504
284,388
584,024
170,258
226,296
533,142
267,212

88,934
831,024
2,201

9,881,145

1,863,525
11,744,670
11,715,088

29,582

11,744,670

£24,000).

School operation
2024

6,236,476
365,394
233,983
635,023
168,917
213,828
475,723
345477
137,470
738,765

9,551,057

1,882,951
11,434,008
11,412,609

21,399

11,434,008
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ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

7 Expenditure on charitable activities

Company

Direct costs

Staff costs

Depreciation and impairment
Teaching costs

Property costs

Field and bus expenses
Catering expenses
Administration expenses
Property loan interest
Professional fees
Bursaries

Donations paid

Share of support and governance costs {see note 8)
Support

Analysis by fund
Unrestricted funds - general
Restricted funds

Included within governance costs are audit fees of £17,500 (2024: £24,000).

8 Support costs allocated to activities
Group and company
Staff costs

Marketing costs
Govemance cosls - auditor remuneration

Analysed between:
School operation

School operation

(Continued)

School operation

2025 2024

£ £
6,497,162 6,236,476
396,504 365,304
284,388 233,983
584,024 635,023
170,258 168,917
226,296 213,829
533,112 475,933
267,212 345,477
88,934 137,470
831,024 738,765
2,201 -
9,881,115 9,551,267
1,863,525 1,882,951
11,744,640 11,434,218
11,715,058 11,412,819
29,582 21,399
11,744,640 11,434,218
2025 2024

£ £

1,780,384 1,813,185
65,641 48,786

17,500 21,000

1,863,525 1,882,051
1,863,525 1,882,951
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ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

2024

24,000

9 Auditor's remuneration
Fees payable tc the charity's auditer and associates: 2025
£
For audit services
Audit of the financial statements of the charity 20,500
Faor other services
All othcr nen-audit scrvices 5,312

10 Trustees

Group and company

Graeme Bell and Claire Yule were Co-chairs of the school for a part of the year after Colin Boag resigned at the end of

the previous year. They both received an amount of £3,860 remuneration.

Jennifer Young received remuneration of £3,548 for the period between starting her role as chair and deciding to waive

her fee in April 2025.

Trusiee's expenses

There were ng expenses paid to trustees or any persons connected with them for the vear ended 31 July 2025 nor for

the year ended 31 July 2024,

" Employees

Group and company

The average monthly number of employees during the year was:

2025 2024

Number Number

Education 111 15
Suppert 37 36
Cleaning 14 14
Total 162 165
Employment costs 2025 2024
£ £

\Wages and salaries 6,429,910 6,300,362
Social security costs 702,026 660,993
Other pension costs 1,145.610 1,088,286
8,277,546 8,049,641
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ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

" Employees

The number of employees whose annual remuneration was more than £60,000 is as

follows:

£60,000 to £69,999
£70,000 to £79,999
£80,000 to £89,999
£80,000 to £99,999
£100,000 to £109,992
More than £110,000

Remuneration cf key management personnel

The remuneration of key management personnel was as follows:

Aggregate compensation

12  Gains and losses on investments

Group

Gains/(losses) arising on:

Revaluation of investments

Company

Gains/(losses) arising on:

Revaluation of investments

13 Tax

(Continued)

2025 2024
Number Number
4 4

2 1

3 3

1 1

1 2

2025 2024

£ £
1,275,284 1,352,950
Restricted Restricted
funds funds
2025 2024

£ £

5,954 1,632
5,954 1,632
Restricted Restricted
funds funds
2025 2024

£ £

1,506 1,825
1,508 1,825

The group is exempt from tax on its activities because all its income is applied for charitable purposes.
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ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

14 Tangible fixed assets

Group and company

Cost

At 1 August 2024

Additions

At 31 July 2025

Depreciation and impairment
At 1 August 2024

Depreciation charged in the year

At 31 July 2025

Carrying amount
At 31 July 2025

At 31 July 2024

All the above tangible fixed assets are held for the purpose of the charity.

Freehold property includes non-depreciable land of £150,000 (2024: £150,000).

15 Fixed asset investments

Group

Cost or valuation
At 1 August 2024
Valuation changes

At 31 July 2025

Carrying amount
At 31 July 2025

At 31 July 2024

There were no listed investmant assets outside the UK.

Buildings Fixtures and Total
fittings

£ £ £

14,077,892 656,500 14,734,492

2,880 54,264 57,144

14,080,872 710,764 14,791,636

3,830,803 530,505 4,361,308

341,453 55,051 396,504

4,172,256 585,556 4,757,812

$9,908,616 125,208 10,033,824

10,247,189 125,695 10,373,184

Listed

investments

£

69,654

5,954

75,638

75,638

69,684
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ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

15

16

Fixed asset investments (Continued)
Company Listed
investments
£

Cost or valuation
At 1 August 2024 24,815
Valuation changes 1,506
At 31 July 2025 26,321

Carrying amount
At 31 July 2025 26,321

At 31 July 2024 24,815

There were no investment assets outside the UK.

The Albyn Foundation is a company limited by guarantee and has no share capital, therefore there is no cast to include
above.

The company controls The Albyn Foundation, a charitable company incorporated in Scotland:

Registered company number:  SC348754
Registered charity number:  SC039894

The principal activity of The Albyn Foundation is the advancement of educatian for the public benefit through granting
and establishing bursaries, scholarships and prizes. The Albyn Foundation's registered office is 2 Marischal Square,
Broad Street, Aberdeen AB10 1DQ.

Debtors
Group Company
2025 2024 2025 2024
Amounts falling due within one year: £ £ £ £
Trade debtors 101,262 172,804 101,262 172,804
Other debtors 923,500 903,902 923,500 903,902
Prepayments and accrued income 69,949 156,975 69,949 156,975

1,094,711 1,233,681 1,094,711 1,233,681
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ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

17

Loans and overdrafts

Group and company 2025 2024
£ £

Bank loans 3,990,525 4,449,682
3,990,525 4,449,682

Payable within one year 270,633 434,124
Payable after one year 3,719,892 4,015,558
3,990,525 4,449,682

Amounts included above which fall due after five years:

Payable by instalments 2,637,360 2,279,061

The group and charitable company have four term loans.

The first term loan balance, of which £372,384 is outstanding at 31 July 2025, is repayable by monthly instalments over
a total period of 20 years. Interest is charged at 1.95% per annum over LIBOR {replaced by SONIA from 1 January
2022),

The second term loan balance, of which £978,918 is outstanding at 31 July 2025, is repayable by monthly instalments
over a tatal period of 20 years. Interest is fixed at 3.28% per annum for the first § years and thereafter is 2.5% per
annum over the Bank of England base rate.

The third term loan balance, of which £2,204,772 is outstanding at 31 July 2025, is repayable by maonthly instalments
over a total period of 10 years. Interest is charged at 2.35% over the Bank of England base rate for the first year,
2.15% over the Bank of England base rate for the second year and thereafter 1.95% over the Bank of England base
rate.

The fourth term loan balance, of which £434,452 is outstanding at 31 July 2025, is repayable by menthly instalments
over a total periad of § years, Interest is charged at 1.80% per annum over the Bank of England Base Rate.

There are bonds and floating charges, held by HSBC Bank plc, over the assets of the School. HSBC Bank plc helds a
standard security ever 17-23 Queen's Road and 19 Queen's Lane South, Aberdeen,
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ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

18 Creditors: amounts falling due within one year

Group Company
2025 2024 2025 2024
Notes £ £ £ £
Bank loans 17 270,633 434,124 270,633 434,124
Other tax and social security 383,381 150,831 383,381 150,831
Deferred income 20 41,672 649,921 41,672 649,921
Trade creditors 103,967 141,281 103,967 141,281
Other creditors 410,725 254 675 410,725 254,675
Accruals 270,776 79,518 270,780 79,522
1,481,154 1,710,350 1,481,158 1,710,354
19 Creditors: amounts falling due after more than one year
Group and company 2025 2024
Notes £ E
Bank loans 17 3,719,892 4,015,558
Deferred income relates to monies received in advance for which entitlement falls in a future accounting period.
20 Deferred income
Group and company 2025 2024
£ £
Other deferred income 41,672 649,921
Deferred income is included in the financial statements as follows:
2025 2024
£ £
Deferred income is included within:
Current liabilities 41,672 649,921
Movements in the year;
Deferred income at 1 August 649,921 52,366
Released from previous perieds (649,921) -
Resources deferred in the year 41,672 597,555
Deferred income at 31 July 41,672 649,921
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ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

21

Retirement benefit schemes
Group and company

Defined contribution schemes
Scottish Teachers’ Pension Scheme

The School participates in the Scottish Teachers' Pension Superannuation Scheme. The scheme is an unfunded
multi-employer defined benafit scheme. It is accepted that the treatment can be as a defined contribution scheme as
Albyn School is unable to identify its share of the underlying assets and liabilities of the scheme. An actuarial valuation
was carried out at 31 March 2020. The results of this valuation were rolled forward to give a liability of £29.1 billion at
31 March 2024 (latest available).

As the scheme is unfunded there can be no surplus or shortfall. Pension contribution rates will be set by the scheme's
actuary at a level to meet the cost of pensions as they accrue.

Financial assumptions at 31 March 2024 (latest available}:
Rate of retumn {discount rate).  5.10%
Rate of return in excess of:
Earnings increases: 1.45%
Price increases: 245%
The cost recognised in the statement of financial activities is equal to the centributions payable to the scheme for the
year. The employer made contributions of 26% which increased from 23% in April 2024, Employee contributions range

between 7.2% and 11.9%.

The total employer contributions to the scheme in the year were £1,016,790 (2024: £950,245) and outstanding
employer contributions at the balance sheet date were £118,148 (2024: £83,429).

The school also operates a staff group personal pension scheme with Royal London. The total emplayer contributions
to the scheme in the year were £125,219 (2024: £132,419) and outstanding employer contributions at the balance

Shectisiatgerens B Bordds2 frsspEatshoth schemes was £1,145,610 (2024: £1,038,286).
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ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

22  Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to specific conditions by donors as 10 how they may be used.

New Development Appeal Fund
Special purpose Prize Fund

Lawrence Art Legacy

Engineering Science Block Wood Fund
ASPA Piano Fund

ASPA Lights

FP Award

Fundraising income for bursaries

Total for company
Foundation fund

Total for group

At 1 August Incoming Resources Transfers
2024 resources expended losses
£ £ £ £ £
53,928 - (5,482) - -
28,207 - - - 1,505
73,907 - - - -
418,167 - (10,000) - -
1,500 - {1,500) - -
11,200 10,000 - - -
6,000 - - - -

12,600 (12,600)

563,909 22,600 (29,582) - 1,505
76,004 4,131 - - 4,449
BES,913 26,731 (29,582) - 5,954

Gains and At 31 July 2025

£
48,446
29,712
73,907
409,167
21,200
6,000
588432

84,584

673,016




ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

22  Restricted funds

Previous year:

New Develepment Appeal Fund
Special purpose Prize Fund

Lawrence Art Legacy

Engineering Science Block Wood Fund
ASPA Piano Fund

Total for company
ASPA Lights

FP Award
Foundation fund

Total for group

{Continued}

Gains and At 31 July 2024

At 1 August Incoming Resources Transfers

2023 resources expended losses
£ £ £ £ £
- - - - 1,438
64,892 - (10,964) - -
25,316 - 1,085 - 1,826
73,907 - - - -
428,167 - {10,000) - -
3,000 - (1,500) - -
596,282 - 21,389 - 1,826
- 11,200 - - -
- 6,000 - - -

72,264 3,934 - - {194)
668,546 21,134 (21,399) - 1,632

£

53,928
28,207
73,907
419,167
1,500

576,708
11,200
6,000
76,004

669,913




ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

22  Restricted funds {Continued}
The New Development Appeal was set up to fund the science block extension which was completed an 31 July 2003.

The Special Purpose Prize Fund is spent on prizes for schocol pupils.

The Lawrence Art Legacy Fund relales to donations received which are to be used for the payment of an award for artistic achievement or to provide a scholarship to enable the
children at Albyn School to study and research an artistic theme.

The Engineering Science Block Wood Fund relates to monies received from the Wood Foundation for the construction of a new engineering and science block.
The ASPA Piano Fund relates to monies te assist with the purchase of a new piano.

The ASPA lights fund relates to monies to be used to improve the lighting for shows in the main assembly hall.

The FP award fund is to be used to provide a prize as part of the annual former pupils award made to an Albyn pupils.

Fundraising was undertaken during the year o suppart student bursary costs.

The Foundation Fund relates to the subsidiary charitable company, The Albyn Foundation, which is restricted to granting and establishing bursaries, scholarships and prizes.




ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

23 Unrestricted funds - designated

These are unrestricted funds which are material to the charitable company's activities.

At 1 August Incoming At 31 July 2025
2024 resources

£ £ £

Danations and gifts 868,001 - 868,001

Previous year: At 1 August Incoming At 31 July 2024
2023 resources

£ £ £

Daonations and gifts - 868,001 868,001

These designated funds are menies bequeathed to Albyn School by fermer pupils and are to be used in line with our
Will and Charitable Legacy policy.
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

24 Analysis of net assets between funds

Group Unrestricted Designated Restricted Total Unrestricted DesignatecRestricted funds Total
funds funds funds funds funds

2025 2025 2025 2025 2024 2024 2024 2024
£ £ £ £ £ £ £ £

Fund balances at 31 July 2025 are represented by:
Tangible assets 10,033,824 - - 10,033,824 10,373,184 - - 10,373,184
Investments - - 75,638 75,638 - - 59,684 69,684
Current assets/(liabilities) {1,2686,218) 868,001 597,378 189,163 (736,394, 868,001 600,229 731,836
Long term liabi {3,719,892) - - (3,719,892) (4,015,558) - - (4,015,558)
53,047,716 868,001 573,016 6,588,733 5,621,232 868,001 569,913 7,159,146
Company Unrestricted Designated  Restricted Total Unrestricted DesignatecRestricted funds Total

funds funds funds funds funds

2025 2025 2025 2025 2024 2024 2024 2024
£ £ £ £ £ £ £ £

Fund balances at 31 July 2025 are represented by:
Tangible assets 10,033,824 - - 10,033,824 10,373,184 - - 10,373,184
Investments - - 26,321 26,321 - - 24,815 24815
Current assets/{liabilities) {1,336,112) 868,001 562,111 94,000 (805,321} 868,001 569,093 631,773
Long term liabilities {3,719,892) - - (3,719,892) (4,015,558} - - (4,015,558)
4,977 820 868,001 588,432 6,434,253 5,552,305 868,001 593,908 7,014,214
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

25

26

27

28

Operating lease commitments
Group and company
Lessee

The total amount of lease payments recognised as an expense in the year in relation to operating lease payments was
£33,221 (2024 - £37,868).

2025 2024

£ £

Within one year 26,514 27,055
Between two and five years 32,334 22,410
58,848 49,465

Capital commitments

Group and company

Amounts coniracted for but not provided in the financial statements:

Ihere are capital commitments totalling £NIL at the balance sheet date (2024: £24,313).
Related party transactions

Group and company

During the year, 3 (2024: 3) of the governors had children who attended the school. On 28 June 2024 Graeme Bell.
wha is also a director of Albyn School Limited, was appeinted as a director of The Albyn Foundation.

The school and its pupils/potential pupils are to be the beneficiaries of any funds raised by The Albyn Foundation. All
expensas of The Albyn Foundation are met by the school and during the year audit fees of £3,000 {2024: £3,000) were

incurred.

Albyn School Limited received denations of £NIL (2024: £4,966) during the year from The Albyn Foundation and made
donations to it of ENIL {2024: £240).

Members’ liability

The members' liability is limited by guarantee and, in the event of winding up, does not exceed 5p per member.

-38-




ALBYN SCHOOL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

29  Cash generated from operations

Group

(Deficitysurpus for the year

Adjustments for:

Invesiment income recognised in statement of financial activities
Fair value gains and losses on investmeants

Depreciation and impairment of tangible fixed assets
Movements in working capital:

Decreasef{increase) in debiors

Increase/(decrease) in creditors

(Decrease)/increase in deferred income

Cash (absorbed by)/generated from operations

30  Analysis of changes in net (debt}/funds

Group

Cash at bank and in hand

Loans falling due within one year
Loans falling due after more than one year

2025 2024

£ £
(570,413) 690,481
(14,282) (28.830)
(5,054) (1.632)
396,504 366,394
138,970 (1,006,272)
542,544 (341,375)
(508,249) 597,555
(120,880) 275,321

At 1 August Cash flows At 31 July 2025
2024
£ £ £
1,208,505 (622,899) 585,606
(434,124} 163,491 (270,633)
(4.015,558) 295,666 {3.719,892)

(3,241,177)

(183,742)

(3,404.919)
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