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Minutes
Apologies:
	Charlie Stewart
	Angela Burstow

	Rab Anderson
	Ally Camereon



Attendees:
	Cliff Butcher
	Sean Green

	Tracy Green
	Ivan Fojan

	Edward Stuart
	Sandra Johnston

	Caroline McIntosh
	Ian Walker

	Francis Cruickshank
	Tricia Gordon

	Chris Gordon
	



Minutes of the last meeting:

Minutes of the last meeting were approved by the members present.

Matters arising :- Induction process for new board members – to be worked on by Cliff and Sandra.

Constitution:

The revised Constitution (as per OSCR recommendations) received formal approval from all attending members.

Chairman’s report:

Edward reported that despite a good summer the club had reduced play, attendance was poor. He stressed that it was important to have a good show on bowling days.

Edward paid tribute to Bob Coutts who passed away in October 2025. Bob had played a key role in fostering a more welcoming, friendly and inclusive atmosphere within the Club. 

Edward thanked several Club members for their contribution throughout the year, including -

Ian and his work maintaining the green.
Caroline and all her work on the catering and tubs.

Proposed extension to the campsite

Negotiations with Strutt and Parker regarding the lease of an additional 0.33 acres are ongoing. Although the process has been lengthy, Edward remains confident in a successful outcome.

There will be no change to Club fees this coming season.

Treasurers Report:

Cliff went through a detailed summary of the Club accounts for the past 12 months. In total the Club received £17831.21 in income. The majority of this was from the campsite with £11,461.25 in cash and £4071.00 in card payments. Subs raised a further £1162 and funds raised from events and competitions being £645. Donations of £295 were also received, sale of Club equipment raised £50. Bank interest was £147.

The Club spent £10005.41, broken down as follows -
	£68 
	SumUp card charges

	£600
	Charitable donations

	£3445 
	Electricity. Electricity was higher than last season as last year’s figure of £2000 represented only three quarters of the year.

	£297
	Moray Council charges for the disposal of waste 

	£633
	Insurance costs 

	£2029 
	Spend on Club equipment

	£884 
	Planning costs related to installation of Solar Panels

	£1446
	Ground & Building maintenance, including checks of fire extinguishers and toilet cleaning

	£602
	Sundry expenses reflecting cleaning materials, club tea, coffee and biscuits and catering for events



There was a net gain to the club of £7826 giving a final balance for the year of £37512.62.

Cliff reported that the Club had established a Savings account to fund significant future expenditures such as carpet replacement. 

Solar Panels for Clubhouse.

Cliff explained that he has been successful in obtaining a grant of £8273 from CARES funding (Community & Renewables Energy Scheme). The scheme does not fund solar panel batteries. After discussions, it was agreed that the Club should proceed with the plan to install solar panels. 

New Members

Tricia proposed organizing a letterbox drop of promotional flyers promoting the Club. It was agreed that this should take place before the Club’s Opening Day or prior to the Club’s T250 events. Cliff suggested including neighbouring communities such as Glenlivet.

Tomintoul 250 update

Tricia and Chris gave the members the following update – 
Time period for events has been set as from 31/08-06/09/2026.

	Wednesday 02/09/026
	School Children
	9:30 – 11:00am                                                                                                                                                                     

	Friday 04/09/2026
	Indoor Bowls
Outdoor Bowls (Open Day)
	10:00 – 12:00Noon
11:00 – 4:00pm



Additional events, such as a Novice Bowling Day, may be scheduled during the outdoor bowling season.

Prospective members who join the Club will be eligible for a discounted membership fee for their first year’s subscription.





Election of Office Bearers:

The entire board resigned as per constitution. 

Edward stood unopposed as chairperson and was re-elected.
Ivan stood unopposed as vice chairperson and was re-elected.
Cliff stood unopposed as treasurer and was re-elected.
Sandra stood unopposed as secretary and was re-elected.
Ian stood unopposed as greenskeeper. Edward proposed that Ian take on the role of Club Competitions organiser and Ian accepted the proposal.

Sandra suggested a mixed doubles competition this year.

Sean volunteered to assist Ian in Greenkeeping duties, including maintaining trees.

AOB:

Caroline expressed concerns regarding Richard Lochhead MSP holding his clinics at the Clubhouse. She believed there were better suited facilities in the village that he could use. Edward acknowledged Caroline’s feedback and agreed to review this if the request to use the Clubhouse was received from Richard Lochhead in future.

Future Plans:

Maintenance:
Early Season Working Group – Ian proposed that the Club consider hiring an external contractor, via a formal tender process to perform pre-season maintenance and preparations. 

Carpark – A suggestion was made that the carpark be levelled and logs used to mark out individual parking spaces. Sandra will contact the Estate Office regarding availability of logs.

Upgrading of Infrastructure

Campervan site.
It was suggested and agreed that nightly rates would be increased from 1st January 2026 to -

	Without hookup
	£15.00 per night

	With hookup
	£20.00 per night



Discussion topics –
Increase facilities – additional toilets – Shower

Blue waste – Install septic tank modest size, planning permission and a waste licence would be required. It is planned for a card reader to be installed for waste disposal with a fee of £5.00 per use.

The meeting closed at 21:00.



image1.png




