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AGM Chair Report 2025

Good evening everyone. Welcome along to our Annual AGM and Trophy Presentation

Disco. | hope everyone has warmed up their vocal chords and put on their dancing

shoes. We have Kenny’s Disco and karaoke starting soon. Before we get to the fun

tsrt]ufi wekwill give you a little run down on how the club has been performing on and off
e track.

As you're all aware the club suffered a terrible loss back in November. Not only was
V\(mston a highly qualified coach but he was also our club Chairman. Win was part of
this club for 35 years so his knowledge and expertise was second to none. He wasn't
the best at sharing this knowledge and he often found it easier to do every job himself
so the coaches and committee are still trying to find our feet without him. | don’t think we
will ever manage to replace him but we will do our best to keep the club up and running.
We know how much he loved his athletes so the best way to honour his memory is to
go out and smash the upcoming season and make him proud.

Overall the club has had another successful year in terms of new members and new
coaches. Numbers continue to rise steadily, | don't think we had as much of a rise in
numbers last year as the year before we are still going in the right direction. We know
more could be done to promote the club and this is something we are working on.

We have also welcomed a few new coaches. Neill Balfour, lan Lackie & Kayleigh
Simpson. Huge thanks to you all for coming on board. lan and Neill have been helpers
for some time and decided it was time to become official coaches. Kayleigh is a
competing athlete has been a great helper for the younger athletes for many years so
it's great she now has this qualification under her belt. Many hands make light work as
they say and it means coaches can work on rotation.

Now, as positive as that is, we still have a shortfall in level 2 coaches. Without a level 2

coach we are not insured to run a session. So when you hear that a session is

cancelled due to a lack of coaching availability that usually means we have no level 2s.

Again, this is something we are working on but it does take time to gain a level 2
qualification. Neill has kindly put himself forward for the level 2 so we would like to wish
him the best of luck with this but at the same time can you hurry up because Glen and
Simon needs a break. If anyone is interested in coaching please let us know. The club
will pay for the course. The level one is just a day of training and the club pays for this.
You don’t need to know a lot about athletics, just be friendly and enthusiastic. Other
coaches are always available to help and to guide you through.

On top of coaches we need officials for each club competition we enter, we require a
minimum of 3 officials order to compete. Neill is now our only qualified official. We relied
very heavily on Win to fulfil this role. If you don’t want to become a qualified official
that's okay but if you're child is competing you may be asked to help out in some
capacity. We used to have a parent rota and this is something that may be reintroduced
if we don't get enough volunteers for future competitions folks.



Ev_eryone you see at the club is a volunteer, without parent volunteers the club
ultimately can't survive and that would mean travelling out of town for athletics if your
child wants to compete. We don't want this to happen. We are all busy and could all do
without the added jobs coaching and being on a committee brings but we do it for the

rnls(tils and our love of the sport.. Just saying... The Hawk Hill Harriers have a long waiting

Qkay, lecture over....

Flnancially the club is doing fine, you should all have a copy of the treasurers report. We

have continued to upgrade equipment and plan on replacing more of the old trophies.

We are considering a little increase on club fees. It won't be by much but we haven't

mcrggsed fees for a long long time and we are paying more and more for training

facilities and buses to take us to competitions etc. No change for now but these

aanges will be announced prior to our annual cross country and club signing day in
arch.

We haven't had anyone within the committee really committed to fundraising this past
year but this is something we are hopeful someone can take this on. Any suggestions
are always welcome, even from those not on the committee. It may be a one-off event
that can be organised by anyone without expectation of having to do it another times.
Salina has the title of fund-raiser but she is the lady that is responsible for catering at
fund-raisers. Salina had a family emergency and couldn’t make tonight and sends her
apologies. Salina like many others on the committee no longer has children that are
involved in the club. Like everyone she is extremely busy but doesn’t want to let the club
down. Ideally we want a committee of parents and would like to rotate positions

annually.

We desperately need improved facilities and this is something that has been ongoing
since | was a young athlete. More time is required on this. Hillary has offered to invest
some time on this going forward. Our aim is to eventually have our own all-weather

track but I'm not sure this will happen in our lifetime.
So that was a little report of what goes on off the track and now we are going to give

you a little summary of our performance last season.

Some of you may wonder why we have waited so long to hand out these awards. In
years gone by the trophy disco was held in September at the end of the season with the
AGM at the turn of the year. However, numbers at the AGM were poor so we thought
we would trick you all and combine them! Once we have given you a little run down of
the season it is my plan to get the AGM out of the way first but if we don’t get any new
volunteers | plan to get you all drunk first next year then run the AGM at the end of the

night.

All presentations awarded tonight are based on athlete performanpgs over the course of
the season within our leagues and interclub Frances Ogg Competition.



So for any new members we have 3 main summer leagues that run from April — August.

For the young ones we have the YDL otherwise known as the youth development
league — the lovely Simon is the team manager for this one.

The YD!. gives U13- U15 athletes the chance to compete in all events which is why the
league is limited to younger athletes. There wouldn't be time in one day to offer all
events to all age groups. In years gone by we haven't had great club success at these
competitions, purely because of a shortfall in numbers competing. | do believe we have
had a lot of individual success last season and we will talk about this in a bit.

| am the team manager for the RAM. The RAM league is open to all ages groups which
means OAPs like myself and Glen will sometimes compete. This league limits the
number_ events available to allow all ages to compete, so that's un11s — seniors . Each
competition will have different events. So for example, the first comp of the season may
have LJ, the next one will have HJ. This is the same for sprints and throws.

Finally, we have the Scottish National League. This is Glen's League. This is a league
for older athletes. U15s — Seniors come from all over Scotland. There is a high caliber
of competition with some of the best in the country competing. Unfortunately this season
the older athletes suffered a lot of injuries and many have Saturday jobs so this league
didn’t see much action last summer.

Each competition works on an accumulation of points and most are ran over 3 or 4
league matches. It is important we fill the age groups with as many athletes as possible
so we can cover all events and gain as many points as possible. Points are added up
over all competitions to determine which age groups make it to the final.

There are competitions where athletes can compete for themselves with a chance for
medals. Glen usually posts these dates up on the group chats but it is the athletes
responsibility to enter themselves.

Now | am the designated team manager for the RAM league but | was on too many
holidays this year so didn't go along to all of the competitions. So once | allocated
events and made 100 changes | handed it over to Simon. Simon will now give us a little
summary of how the kids got on within both of these leagues.

Thanks Simon

So in summary, as a club we punch above our weight against the bigger clubs. We are
at a major disadvantage with numbers and facilities, however we always perform very
well. Athletes have been working very hard this winter so we expect to see some good

results this summer.

Before we get to the presentations we are going to dissol_ve the old committee which
means all positions are open if anyone would like to nominate themselves or anyone
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