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	Charity Name
	 5th Fife Scout Group

	Regulatory Type
	 Standard

	Constitutional Form
	 Other

	Scottish Charity Number
	 SC035501

	Principal Address
	 10 Dunnikier Road, Kirkcaldy, KY1 2RU


	Parent Charity Name
	 Kirkcaldy District Scout Association

	Parent Charity Registration Number
	 SC017511


[bookmark: _heading=h.s67svu41qjy8]Charitable Purposes
[bookmark: _heading=h.cuz617tzn9tn]In accordance with the purposes of the Scout Association, 5th Fife Scout Group exists to promote the development of young people in achieving their full physical, intellectual, social and spiritual potential, as individuals, as responsible citizens and as members of their local, national and international communities.
These aims are delivered in line with the Values of Scouting which are as follows:
Integrity – we act with integrity; we are honest, trustworthy and loyal
Respect – we have self-respect and respect for others
Care – we support others and take care of the world in which we live
Belief – we explore our faiths, beliefs and attitudes
Cooperation – we make a positive difference; we cooperate with others and make friends.


Structure, Governance & Management
5th Fife Scout Group is constituted in terms of the Rules of the Scout Association which is a charitable body incorporated by Royal Charter. The 5th Fife Scout Group is a registered Scottish Charity. The Group is governed by a board of volunteer trustees. Trustees are appointed in accordance with the constitution. The board met 6 times during the year.
[bookmark: _heading=h.6pdle4hi2llb]Trustees
The following individuals served as trustees during the year:
· Rohan Cragg – Chair
· Elliot Guthrie – Treasurer
· David Gordon – Group Lead Volunteer
· Catherine Learmonth – Member

Trustees are recruited and appointed according to our Constitution document which is in accordance with the Policy, Organisation and Rules (“POR”) of the Scout Association.
[bookmark: _heading=h.tbmv9iz9ieq8]Activities & Achievements
During the year, the charity carried out the following activities in support of its purposes:
· We continued to deliver the Scout program for the benefit of and open to all young people in Kirkcaldy.
· 55 Children and Parents made our annual pilgrimage to the Landmark adventure park near Aviemore.
· We ran several Weekend Camps at Wemyss Firs near Kirkcaldy, The Craigs, in West Lothian and at Ettrickbridge in the Scottish Borders.
· We had a very successful and much enjoyed weekend Family Camp at Nineacres campsite near Crook of Devon.
· [bookmark: _heading=h.hsvl3c2jvt9n]We returned once again to our annual Summer Camp at Ettrick Valley, open to all sections (Beavers, Cubs, Scouts, Explorers, and Network).
Leader and Parent Involvement
The Scout Group’s success stems from the enthusiasm and commitment of our members and their leaders, all of whom support the activities of the Group on a voluntary basis. We benefit from the continued support of some former members and parents, both on site at camp, and driving minibuses as required.
Community Involvement
Our Hall is our greatest asset, and we make it available for use by other local community groups.  In this way the Group’s facilities support regular Judo, Taekwondo and Pilates sessions with ad-hoc use by other community groups. On an annual basis we support the Kirkcaldy Running Festival and Edinburgh Half Marathon and in 2025 we again assisted Dunnikier Park Development Group with tree planting.
Membership
The Group’s Membership remained stable during the year
At the 2026 Census our numbers stood at 10 Beavers, 20 Cubs, 19 Scouts and 14 Explorers.  This is up slightly on last year.  Three of our Explorers are supporting Thursday night programs as Young Leaders.  In addition to our Youth membership, we had 6 Scout Network members.  Network members are aged 18-25, in our case all former enthusiastic youth members and potential future leaders.

We continue to receive regular enquiries though the year from parents of prospective new members which we are usually able to accommodate where numbers allow. The enquiries often arrive via our group website.
Future Plans
In the coming year, the charity intends to:
· Continue operating a varied programme of activities during weekly term-time section meetings
· Continue the annual programme of Family and Summer camps as well as other camping trips and hikes where facilities are available and opportunities arise
· Continue to organise additional excursions to places of interest
· Continue a programme of fundraising activities involving parents and the wider community


Financial Summary
· Total income for the year was £60,120.11.
· Total expenditure for the year was £100,166.66.
· The charity ended the year with reserves of £49,690.53.
· Restricted funds - £0.00. Currently the trustees are yet to decide whether to allocate further funds to the restricted fund.
· Unrestricted funds supported purchase of badges and uniform, equipment to support camping and other activities, maintenance and upgrades to premises, .
[bookmark: _heading=h.nxvsud84dls]Reserves Policy
The trustees believe that around 4 months of annual expenditure is an appropriate level of reserves to cover the timing differences between receipts and payments and to allow for any unexpected expenditure on repairs and maintenance of the Scout Hall and the Scout Equipment. At present, this means the minimum reserves level is £6,400.00.
This Policy and the sum reserved are reviewed on an annual basis.
External Scrutiny
The financial statements have been independently examined by an Independent Examiner in accordance with the Charities Accounts (Scotland) Regulations 2006.

The examiner’s full report is included within the Annual Accounts document.

Independent Examiner:

Name			Adam MacIntyre	 
Qualifications		AAT Student
Address		16 Bowman Street
			Carlisle CA1 2HR
[bookmark: _heading=h.jq929457vvw7]

Approvals
This report was approved by the Board of Trustees on [Date].
Signed:  
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	____________________
David Gordon
Group Scout Leader

	____________________
Elliot Guthrie
Treasurer

	____________________
Rohan Cragg
Chair
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