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COVID-19 CHARITY SURVEY NOVEMBER 2020

INTRODUCTION

25,153
Charities on the Scottish Charity Register 

2,548
Valid responses

The questionnaire was sent to each principal contact of a registered Scottish Charity (around 21,000 

contacts) on 3 November 2020. Principal contacts for multiple charities were asked to respond on 

behalf of the charity they knew best. 

The survey was carried out between 3 and 15 November 2020. Charities were asked to enter their 

Scottish charity number if they knew it to allow us to link the survey responses to data on the Scottish 

charity Register. If a Scottish charity number was not entered the respondents were asked to complete 

some additional details.

Breaking Blue
Carried out he research on our behalf

The survey was carried out on our behalf by Breaking Blue an independent market research agency 

and member of the Market Research Society. All responses were treated in confidence and in 

accordance with the Market Research Society’s Code of Conduct.
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HOW ARE CHARITIES BEING AFFECTED?

Q1 In which of the following ways, if any, is your charity currently being affected by COVID-19 and the restrictions more generally? Please 

select as many as apply. N 2,548

56%

38%

33%

23%

Lost income from fundraising

Lost income from trading and other sources

Long-term risk to charity reserves

Short-term risk to charity reserves

FINANCES

1%

6%

12%

16%

18%

33%

33%

39%

45%

66%

Charity is no longer viable (closed/closing)

Unable to influence key decision makers

Increased demand for services

Decreased demand for services

All charity operations suspended

Disruption of support to beneficiaries

Working at a reduced capacity

Some charity operations suspended

Restrictions preventing work/services

Planned work/events postponed or cancelled

DELIVERY

36%

35%

34%

21%

14%

10%

Charity trustees struggling to meet/discuss

Unable to hold an AGM

Volunteers are unable to work

Increased need for mental health

 and wellbeing support

Do not have the capacity to make use of

 the available volunteers

Staffing issues

STAFF & GOVERNANCE

12%

5%

3%

In some other way

None of these

Don't know

OTHER
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HOW ARE CHARITIES BEING AFFECTED? (SUMMARY)

Q1 In which of the following ways, if any, is your charity currently being affected by COVID-19 and the restrictions more generally? 

Please select as many as apply. N 2,548. ‘Net’ results show the overall proportion of charities selecting one or more options when 

similar groups are combined.

75%

79%

90%

Net: Staffing and administration

Net: Impact on Finances

Net: Impact on Services
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HOW HAVE CHARITIES RESPONDED?

2%

10%

11%

12%

25%

37%

Applied for a payment holiday on loans etc.

Developed new funding streams

Reduced staff hours or pay

Approached our existing funders for additional finance

Applied for additional or emergency funding

Used financial reserves

FINANCES

Q2a In the period from June 2020 to November 2020, in what ways, if any, has your charity responded to the 

challenges presented by COVID-19 and the restrictions? Please select as many as apply. N 2,548

3%

4%

5%

6%

15%

22%

32%

Made/started the process of making staff redundant

Accessed the Government Job Support Scheme

Recruited new members of staff

Recruited/sourced/trained more volunteers

Furloughed staff

Supported staff and their wellbeing

Reduced or ceased use of volunteers

STAFFING/ADMIN

1%

1%

4%

16%

20%

30%

31%

43%

Merged or are merging with another charity

Closed or are closing permanently

Operated longer hours to meet demand

Signposting /sharing information

Changed the support provided to a different type

Adapted services to meet beneficiaries’/communities’ needs

Stopped operating temporarily

Adapted current services to respond to restrictions

DELIVERY

7%

16%

Something else

Nothing / Not affected by Covid-19

OTHER
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HOW HAVE CHARITIES RESPONDED? (SUMMARY)

53%

59%

77%

Net: Staffing and administration

Net: Financial response

Net: Change in service

Q2a. In what ways, if any, has your charity responded to the challenges presented by COVID-19 and the restrictions. Please 

select as many as apply. N 2,548. ‘Net’ results show the overall proportion of charities selecting one or more options when 

similar groups are combined.
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OPERATIONAL CHALLENGES

Q2b Considering any operational challenges that may affect your charity’s ability to achieve its purpose…

Which of the following operational challenges, if any, is your charity is facing because of COVID-19 and the restrictions?

Please select as many as apply. N 2,548

60%

50%

48%

41%

34%

33%

31%

30%

29%

24%

23%

14%

12%

11%

6%

0%

Frustration of not knowing when the charity will be able to resume its usual services/activities

We can’t do any long-term planning because of uncertainty

Changing the way the charity works

Closed or inaccessible premises meaning it is not possible to provide support, activities or services

Adapting to frequent changes of Government restrictions and guidance

We can’t help our beneficiaries as much as they need because of ongoing restrictions

Charity trustees and staff are having to spend more time planning and responding to ongoing changes

Extra challenges to ensure the health and wellbeing of staff/volunteers

We are having to find new ways of fundraising

It is more difficult to reach beneficiaries

We are having to spend more time looking for new sources of funding

Staff/trustee/volunteer fatigue or burnout from working on an emergency footing for an extended…

We have technological barriers to delivering support

None / Not affected by Covid-19

Something else

Don’t know
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OPERATIONAL CHALLENGES (SUMMARY)

70%

61%

59%

43%

30%

29%

Net: Uncertainty

Net: Can't provide services

Net: Changing ways of working

Net: Pressure on trustee / staff time

Net: Staff/trustee volunteer wellbeing

Net: Finding new ways of fundraising

Q2b Considering any operational challenges that may affect your charity’s ability to achieve its purpose…

Which of the following operational challenges, if any, is your charity is facing because of COVID-19 and the restrictions?

Please select as many as apply. N 2,548. ‘Net’ results show the overall proportion of charities selecting one or more options 

when similar groups are combined. 8



POSITIVE CHANGES

Q2d In which of the following ways, if any, has your charity benefitted from positive changes you have made since the start 

of the pandemic? N 2,548

2%

4%

5%

5%

6%

7%

10%

12%

13%

15%

15%

16%

27%

28%

47%

Don’t know

Something else (Please say what)

Structural changes within my organisation

Increase in income for delivery of specific pieces of work

Greater volunteer engagement

Better engagement with local council/national government

Increased collaboration internally and/or with stakeholders

Developing better ways to meet beneficiaries’ needs

Stronger working relationships with other local charities, voluntary organisations or businesses

A stronger connection with local community

Better communication between charity trustees

Increased recognition of our work in the community

None / Not affected by Covid-19

Improved use of digital technology among beneficiaries

Improved use of digital technology among staff/volunteers
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POSITIVE CHANGES (SUMMARY)

5%

5%

12%

22%

31%

53%

Net: Positive structural changes

Net: Higher income for some work

Net: New ways of delivering service

Net: Better communications

Net: Better engagement with volunteers/stakeholders/community

Net: Better IT skills

Q2d In which of the following ways, if any, has your charity benefitted from positive changes you have made since the start 

of the pandemic? N 2,548. ‘Net’ results show the overall proportion of charities selecting one or more options when similar 

groups are combined. 10



FURLOUGH

Q2e Thinking about the Government furlough scheme that ran from March to 31October 2020. 

What proportion of the staff at your charity experienced furloughing at some point during this time? Did furlough staff N 

370. Did not furlough staff  N 2,178 

Did 

furlough, 

15%

Did not 

furlough, 

85%

21% 21%

11%

47%

1% 0%

Less than 25%... Between 26%

and 50%...

Between 51%

and 75%...

Over 75%... Don’t know Prefer not to say

… of the pre-COVID paid staff headcount

7% of the overall 

sample (175 

respondents)

2% of the overall 

sample (39 

respondents)

3% of the overall 

sample (76 

respondents)

3% of the overall 

sample (76 

respondents)
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REDUNDANCIES MADE

Q2f Thinking about the period from June to November 2020, what proportion of the staff at your charity have been made 

redundant due to COVID-19 and the restrictions either directly or indirectly? Did make staff redundant N 79. Did not make 

staff redundant N 2,469

Did make staff redundant 3%

Did not make 

any staff 

redundant

97%

12



REDUNDANCIES PLANNED IN THE NEXT 12 MONTHS

Q2g: In the next 12 months, do you expect any of your charity’s current staff to be made redundant due to COVID-19 and the restrictions 

either directly or indirectly? N 2,524. 

Yes, 3%

No, 80%

Don’t know, 

14%

Prefer not to 

say, 2%
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1%         2%         2%        

37%        

5%        
6%        

18%        

23%        

6%        

1%
3%

5%

38%

12%

9%
12%

16%

4%

Major increase A moderate

increase

A slight

increase

It has had no

effect

A slight

decrease

A moderate

decrease

A major

decrease

N/A - my

charity does

not use

volunteers

Don't know

In number of volunteers

May-20

Nov-20

IMPACT ON NUMBER OF VOLUNTEERS

Q3: What has been the impact of COVID-19 on the number of volunteers you engage? May N 4,827. November N 2,548. 

Any increase

9%

Any decrease

33%

14



IMPACT ON BENEFICIARIES

Q4 For this next question, please think about the impact of COVID-19 and the current restrictions upon your charity’s own service users or other 

beneficiaries. In which of the following ways, if any, have you seen COVID-19 and the current restrictions negatively impact on your charity’s beneficiaries 

or service users? Please select as many as apply N 2,548. Charities selecting not applicable may feel this type of question is not suited to the charity’s 

beneficiaries e.g. the charity’s main purpose may be to manage a facility or service;.

51%

43%

38%

27%

24%

15%

12%

6%

5%

6%

9%

5%

7%

23%

Increased loneliness and isolation

Higher levels of anxiety about the future

Worsened mental health and wellbeing

Worsened physical health and wellbeing

Increased financial hardship and vulnerability

Increased unemployment, redundancy or lack of work

Decreased food security

Increased fuel poverty

Increased housing issues and/or homelessness

Negative impact on equality and human rights

Safeguarding issues

Something else

None of these

Not applicable to my charity
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IMPACT ON BENEFICIARIES (SUMMARY)

63%

30%

27%

14%

Net: Mental health/wellbeing

Net: Financial security

Net: Physical health/wellbeing

Net: Personal saftey / human rights

Q4 For this next question, please think about the impact of COVID-19 and the current restrictions upon your charity’s own service 

users or other beneficiaries. In which of the following ways, if any, have you seen COVID-19 and the current restrictions negatively 

impact on your charity’s beneficiaries or service users? Please select as many as apply N 2,548. ‘Net’ results show the overall 

proportion of charities selecting one or more options when similar groups are combined.
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IMPACT ON: DONATIONS & FUNDRAISING 
(89% raise funds this way)

49%

30%

11%

21%

21%

14%

10%

10%

12%

5%

8%

8%

2%

1%

2%

2%

20%

43%

11%

11%

11%

2020

2021

2022 Led to a significant decrease

Led to a slight decrease

No difference

Led to a slight increase

Led to a significant increase

Don’t know / we can’t forecast that far ahead

N/A – we don’t raise funds in this way

Q5a: What impact do you think COVID-19 and the restrictions have had on the income your charity raised in 2020, in terms of…Donations 

and fundraising. N 2,548. Q5b: And thinking forward to 2021, what impact do you think COVID-19 will have on the income you expect your 

charity to raise, in terms of… Donations and fundraising. N 2,524. Q5c: Thinking forward to 2022, what impact do you think COVID-19 will 

have on the revenue you expect your charity to raise, in terms of… Donations and fundraising. N 2,524.

55%

33%

12%

23%

24%

15%

11%

11%

14%

6%

8%

9%

2%

2%

3%

2%

22%

48%

2020

2021

2022
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Excluding charities that don’t raise funds in this way



IMPACT ON: TRADING INCOME 
(71% raise funds this way)

45% 15%

14%

10%

7%

9%

12%

3%

4%

5%

1%

1%

1%

1%

20%

35%

29%

29%

29%

2020

2021

2022

Led to a significant decrease

Led to a slight decrease

No difference

Led to a slight increase

Led to a significant increase

Don’t know / we can’t forecast that far ahead

N/A – we don’t raise funds in this way

Q5a: What impact do you think COVID-19 and the restrictions have had on the income your charity raised in 2020, in terms of… Trading 

income. N 2,548. Q5b: And thinking forward to 2021, what impact do you think COVID-19 will have on the income you expect your charity to 

raise, in terms of…Trading income. N 2,524. Q5c: Thinking forward to 2022, what impact do you think COVID-19 will have on the revenue you 

expect your charity to raise, in terms of…Trading income. N 2,524.

63%

33%

11%

21%

20%

14%

9%

13%

17%

4%

5%

7%

2%

1%

2%

2%

28%

50%

2020

2021

2022
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Excluding charities that don’t raise funds in this way



IMPACT ON: GRANTS AND GOVERNMENT FUNDING
(66% raise funds this way)

11%

10%

6%

8%

9%

6%

22%

20%

16%

10%

6%

4%

11%

1%

1%

3%

20%

33%

34%

34%

34%

2020

2021

2022

Led to a significant decrease

Led to a slight decrease

No difference

Led to a slight increase

Led to a significant increase

Don’t know / we can’t forecast that far ahead

N/A – we don’t raise funds in this way

Q5a: What impact do you think COVID-19 and the restrictions have had on the income your charity raised in 2020, in terms of….Grants and 

Government funding. N 2,548. Q5b: And thinking forward to 2021, what impact do you think COVID-19 will have on the income you expect 

your charity to raise, in terms of…. Grants and Government funding. N 2,524. Q5c: Thinking forward to 2022, what impact do you think 

COVID-19 will have on the revenue you expect your charity to raise, in terms of… Grants and Government funding. N 2,524.

17%

16%

9%

12%

13%

9%

33%

30%

25%

16%

9%

6%

17%

2%

1%

5%

30%

49%

2020

2021

2022

19

Excluding charities that don’t raise funds in this way



IMPACT ON: CONTRACTS
(32% raise funds this way)

11%

5%

2%

6%

3%

2%

11%

13%

10%

1%

2%

2%

1%

2%

9%

15%

68%

68%

68%

2020

2021

2022

Led to a significant decrease

Led to a slight decrease

No difference

Led to a slight increase

Led to a significant increase

Don’t know / we can’t forecast that far 

ahead

N/A – we don’t raise funds in this way

Q5a: What impact do you think COVID-19 and the restrictions have had on the income your charity raised in 2020, in terms of…. Contracts. N 

2,548. Q5b: And thinking forward to 2021, what impact do you think COVID-19 will have on the income you expect your charity to raise, in 

terms of…. Contracts. N 2,524. Q5c: Thinking forward to 2022, what impact do you think COVID-19 will have on the revenue you expect your 

charity to raise, in terms of… Contracts. N 2,524.

35%

15%

7%

18%

10%

7%

36%

40%

32%

3%

6%

5%

2%

1%

1%

6%

29%

47%

2020

2021

2022
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Excluding charities that don’t raise funds in this way



THREAT TO FINANCIAL VIABILITY

Q6a. How would you rate the threat that COVID-19 and the restrictions more generally pose to your charity’s financial viability in the next...

3 months, 6 months, 12 months and 2 years. N 2,524.

3%

5%

9%

12%

11%

12%

16%

12%

21%

24%

23%

17%

25%

25%

23%

19%

35%

27%

18%

14%

5%

7%

11%

26%

3 months

6 months

12 months

2 years

A critical threat A large threat A modest threat A small threat No threat at all Don't know
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FINANCIAL THREAT WITHIN THE NEXT 12 MONTHS

20%        

65%        

11%        

4%        

9%

62%

18%

11%

Critical at some point in the next

12 months

Some threat across the next 12

months, but never critical

No threat across the next 12

months

Don't know

May-20

Nov-20

Q6. How would you rate the threat that COVID-19 and the restrictions more generally pose to your charity’s financial viability in the next...

3 months, 6 months, 12 months and 2 years. Financial threat within the next 12 months. May N 4,827. November N 2,524. 
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IMPACT ON FUTURE POSITION

12%

48%

34%

6%
8%

51%

34%

7%
5%

47%

38%

10%

6%

36%

41%

16%

Unable to do its work Weaker position than January

2020

Much the same position as

January 2020

Stronger position than January

2020

3 months 6 months 12 months 2 years

Q6b And, thinking about your charity’s ability to do its work, which of the following best represents the position you feel your charity will be 

in, in the next… 3 months, 6 months, 12 months, 2 years. N 2,524.
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IMPACT ON FUTURE POSITION (SUMMARY)

Unable to 

operate at some 

point in the next 

2 years, 17%

Able to operate 

throughout the 

next 2 years, 

83%

Q6b And, thinking about your charity’s ability to do its work, which of the following best represents the position you feel your charity will be 

in, in the next… 3 months, 6 months, 12 months, 2 years. Unable to operate at some point in the next 2 years. N 2,524.
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FUNDRAISING METHODS USED

Q6c Thinking about the following methods of fundraising, has your charity increased or decreased its efforts to generate income in this way, 

since June 2020? N 2,548.

76%

61%

44%

41%

40%

38%

36%

18%

16%

13%

12%

9%

24%

39%

56%

59%

60%

62%

64%

82%

84%

87%

88%

91%

Cash donations

In-person events (e.g. village fetes or fundraising dinners)

Online fundraisers (e.g. coffee mornings or marathons)

Direct debits donations

Use of online fundraising platforms (such as Just Giving)

Lottery and raffles

Sale of goods

Door-to-door collections of goods

Mobile contactless donations

Street collections

Door-to-door collection of money

Text giving

Use this type of fundraising Do not raise funds this way
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FUNDRAISING METHODS USED 
(EXCLUDING THOSE NOT USING THAT METHOD TO RAISE FUNDS)

6%

8%

8%

14%

24%

24%

29%

8%

5%

12%

10%

10%

13%

14%

21%

26%

50%

24%

41%

14%

17%

22%

11%

14%

35%

18%

45%

18%

17%

20%

16%

76%

77%

64%

76%

73%

46%

60%

26%

41%

8%

32%

14%

Street collections (N 239)

In-person events (N 1,551)

Lottery and raffles (N 965)

Door-to-door collection of money (N 308)

Door-to-door collections of goods (N 467)

Sale of goods (N 908)

Online fundraisers (N 1,111)

Cash donations (N 1,934)

Text giving (N 239)

Direct debits donations (N 1,033)

Mobile contactless donations (N 419)

Use of online fundraising platforms (N 1,008)

Increased Stayed the same Decreased Stopped completely

Q6c Thinking about the following methods of fundraising, has your charity increased or decreased its efforts to generate income in this way, 

since June 2020? N 2,548.
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ADDITIONAL FUNDING SUPPORT

21%

18%

16%

9%

8%

8%

5%

5%

5%

3%

55%

38%

36%

33%

18%

22%

20%

21%

16%

21%

14%

32%

43%

39%

37%

20%

24%

22%

22%

18%

21%

15%

30%

Local authority funding

Scottish Government funding

Independent grant funding

UK Government funding

Sector specific support

More flexibility in currently-funded projects

Simplified reporting requirements

Funding for digital delivery

Funding for essential or core costs

Longer grant/contracts

None of these

Has already helped us

Would help us in the future

Has OR would help us (NET)

Q7a For each of the following types of additional funding support, which if any, have you already used since the start of the pandemic and 

which do you think would be useful to you in future? If you have already used a type of funding and feel that it would be useful again in 

future, please select both options. N 2,320. 27



NON-FUNDING SUPPORT

23%

23%

15%

13%

11%

8%

7%

6%

6%

51%

49%

34%

25%

19%

22%

11%

14%

11%

12%

28%

53%

42%

30%

24%

25%

13%

18%

14%

15%

25%

Information on financial support

Guidance how to adapt/continue

Flexibility in filing or reporting deadlines

Technical support/training for working remotely

Staff, charity trustee and volunteer wellbeing resources

Support or training on HR/staffing issues

Support or training on volunteer issues

Maintaining momentum on current policy and

government business unrelated to Covid-19

Support or training on remote leadership

None of these

Has already helped us

Would help us in the future

Has OR would help

Q7b For each of the following types of support, which if any, have you already used since the start of the pandemic and which do you think 

would be useful to you in future? If you have already used a type of support and feel that it would be useful again in future, please select both 

options. N 2,320.
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3%

11%

17%

28%

20%

16%

4% 1%3%

11%

20%

35%

20%

11%

Less than a year 1-3 years 4-10 years 11-25 years 26-50 years More than 50

years

Prefer not to

say

Don’t know

Respondants

Scottish Charity Register

Q10 How long has your charity been established? Respondents N 2,548. Scottish Charity Register 25,153

RESPONDENTS: CHARITY AGE
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35%

26%

17%

8%
6%

5%
4% 1%

44%

19% 19%

14%

4%

Unincorporated

association

SCIO (Scottish

Charitable

Incorporated

Organisation)

Company Trust Don't know Other Prefer not to

say

Don’t know

Respondents

Scottish Charity Register

Q10b What is your charity’s legal form? Respondents N 2,548. Scottish Charity Register 25,153 

RESPONDENTS: LEGAL FORM
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10%

21%

16%

22%

14%

2% 2% 2%

8%

2%

17%

19%

14%

20%

14%

2%

4%
3%

7%

Under

£2,000

£2,001 to

£10,000

£10,001 to

£25,000

£25,001 to

£100,000

£100,001 to

£500,000

£500,001 to

£1m

£1m to £5m £5m+ Prefer not to

say

Don't know

Respondents

Scottish Charity Register

Q11 What was your charity’s income in its most recent set of annual accounts? Respondents N 2,548. Scottish Charity 

Register 25,153 

RESPONDENTS: CHARITY INCOME
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0%

2%

4%

6%

8%

10%

12%

14%

Respondents

Scottish Charity Register

RESPONDENTS: LOCAL AUTHORITY

Q12 In which local authority area is your charity based? Respondents N 2,548. Scottish Charity Register 25,153 
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18%

16%

13%

13%

13%

8%

7%

5%

4%

2%

17%

13%

14%

11%

16%

11%

7%

6%

5%

Highlands & Islands

South Scotland

North East

Mid-Scotland & Fife

Lothians

Glasgow

Central

West Scotland

Prefer not to say

Outwith Scotland

Respondents

Scottish Charity Register

RESPONDENTS: REGION

Q12 In which local authority area is your charity based? Respondents N 2,548. Scottish Charity Register 25,153 
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46%

43%

19%

17%

14%

13%

11%

9%

8%

7%

7%

3%

1%

1%

7%

Fundraising events

Public donations and legacies

Trading

Non-government grant funding

Rental income

Local government grants

Private sector funding

Other public sector grants

Lottery funding

Investments and interest

Scottish Government grants

Local government contracts

Other public sector contracts

Scottish Government contracts

Don't know

RESPONDENTS: MAIN INCOME SOURCES

Q13 Usually, what are your charity’s main sources of income? Respondents N 2,548. Scottish Charity Register 25,153 
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67%

13%
7%

5% 4% 3%

A local community

or small number of

local communities

Regionally within

Scotland

Nationally, across

Scotland

Nationally, across

the UK

Internationally

(outside the UK)

Prefer not to say

RESPONDENTS: SCALE

Q14 Which of the following best describes where your charity provides its service(s)? Respondents N 2,548. 
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55%

29%

5% 1% 0% 0%

9%

0%

61%

22%

6% 2%
1%

7%

None 1-10 11-50 51 -250 251-500 500+ Prefer not to say Don’t know

Respondents

Scottish Charity Register

RESPONDENTS: PAID STAFF

Q15a How many paid staff members (including both full and part time paid staff are normally employed at your charity? 

Respondents N 2,548. Scottish Charity Register 25,153 
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19%

42%

28%

6%

1% 1%
1%

3%

None 1-10 11-50 51 -250 251-500 500+ Don’t know Prefer not to

say

RESPONDENTS: VOLUNTEERS

Q15b How many volunteers are normally engaged by your charity (not including charity trustees)? 

Respondents N 2,548. 
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21%

20%

19%

17%

16%

13%

11%

10%

10%

9%

9%

9%

8%

4%

4%

3%

2%

2%

Culture and arts

Religion and belief

Sports and recreation

Other

Education and research

Health

Community development

Social care – older people

Mental health

Social care - Children and families

Social care - People with disabilities

Social care - Young people

Environment and animals

Grant giving, philanthropy and funding

Prefer not to say

Umbrella body, intermediary or support organisation

Advocacy, minorities, rights and law

Housing

RESPONDENTS: SECTOR

Q16 In which sector or sectors does your charity mainly operate? Respondents N 2,548. Scottish Charity Register 25,153 
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12%

23%

35%

18%

50%

Net: Housing and

Community

Net: Social care Net: Leisure and

culture

Net: Health Net: Others

RESPONDENTS: SECTOR (SUMMARY)

Q16 In which sector or sectors does your charity mainly operate? Respondents N 2,548.

39



THANK YOU
To the Scottish Charity Sector

We would like to thank all charities who 

took the time to share their views, and 

everyone who provided feedback on the 

survey before it was issued. OSCR will 

continue to analyse the data to inform our 

work and to help others working to 

support the sector.

40


