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MINUTES

OSCR BOARD MEETING

Held on 2 September 2010 @ 9.45 am
Quadrant House, Dundee
Present: 

John Naylor, Chair

Lindsay Montgomery, Deputy Chair

David Hughes Hallett, Board Member

Fiona Ballantyne, Board Member
Oscar Mendoza, Board Member 



David Harrison, Board Member




Kaliani Lyle, Board Member 
Apologies: 

Annie Gunner Logan, Board Member

In attendance: 
Jane Ryder, Chief Executive




Judith Hayhow, Head of Resource Management





Quentin Fisher, Head of Policy & Development 



Martin Tyson, Head of Charity Services




Laura Anderson, Head of Enquiry & Investigation 
Louise Meikleham, IR Project Manager 
Roger Cotton, Brodies LLP

Ron Hardwick, Procurement Advisor (last 3 item 6 only)

	
	
	ACTION

	1.
	Declarations of interest
Lindsay Montgomery declared a non-financial interest in the Integrated Reporting item as the Chair of the CG COPE Supervisory Board and a Member of the Scottish Government Procurement Reform Board.

	

	2.
	Chairman’s introduction
The Chair opened the meeting by welcoming all Board Members and Senior Management Team members to the meeting, particularly Quentin Fisher as substantive Head of P & D.  He suggested some changes to the running order of the meeting to reflect the availability of relevant persons for the Integrated Reporting item. 

	

	3.
	Matters arising from the meeting of 30 June 2010
The revised minutes were agreed as a fair and true record of the previous meeting, with an amendment to the declaration of interest to make clear which were non-financial interests.   
On matters arising, it was noted that the Open Meeting was almost fully booked, with a reasonable spread of interest between workshops.  It was agreed that in the absence of an agreed speaker for the funding workshop the possibility should be explored of Annie Gunner Logan speaking, with Oscar Mendoza acting as chair.
On the Compliance Strategy and Outreach, it was noted that a project plan had been signed off for a review of standard letters, to be completed by the end of the calendar year.

	Head of Corporate Services


	3.
	Review Procedures
Members considered the revised procedures prepared by the Head of Policy & Development and the changes proposed by Lindsay Montgomery. After some discussion, the proposed changes were agreed by Members with one additional change in respect of appeals.     
 
	Head of Policy and Development 

	4.
	Information Security
The Head of Corporate Services introduced the paper and explained that the issues covered had arisen from the IT security review.  
It was agreed that in future Board papers would be placed in Boardbooks and hard copy sent by registered post.  

It was agreed that some further issues regarding email discussions with Board Members will be looked at. 

It was further agreed that all Members would be sent a reference to online training regarding information security by David Perkins.

Guidance will be prepared for Board Members as to action to be taken if a breach of information security should occur.

In relation to the disposal of Board papers, SMT members offered to securely dispose of papers on behalf of Board Members if desired. It was agreed that some Members would have access to confidential waste disposal at their own place of work and would instead make use of these facilities.  


	Head of Corporate Services 

	5.
	Draft consultation and participation strategy
Members considered the Draft Consultation and Participation Strategy which is intended to supersede the 1995 Strategy currently in use. 
There was some discussion around the merits of open and focussed consultation, and recommendations for amendments to the draft text were made to reflect specific member comments.

 In addition, Members requested that the introductory text to the strategy be developed to highlight the non-statutory reasons for OSCR consulting.

It was recognised that this strategy would have to make links with the new (statutory) user focus duty but that the detail and implications of this duty were not yet entirely clear.  It was therefore agreed that the Strategy should be reviewed in one year, rather than two years as was originally proposed.

There was discussion around the benefits of having a corporate ‘consultation champion’ whose role would be to ensure consistency and co-ordinate the timings of any consultations, and it was noted that this role has effectively been undertaken by the Senior Policy Officer, for the past few years. 

	Head of Policy and Development 

 

	6. 
	Integrated Reporting
 The Chair introduced this item, noting that the requirement was to make a decision on how to proceed with the procurement for the Integrated Reporting IT upgrade which balanced a number of factors:
· Mitigating the risk of legal challenge

· Ensuring availability of funding

· The need for urgency in decision-making

After some discussion, the Board agreed to accept the recommendation that the most appropriate way forward, balancing financial, legal and timing risks was a new Open Process.  Since the existing contracts for web hosting and IT support will be coming to an end before the timescale for the Open Process they will need to be procured separately.  The Board recognised that the financial risk of entering into a new contract will need to be looked at in the light of the Comprehensive Spending Review and OSCR.  
There was some discussion of the experience with procurement processes so far.  It was important to learn the lessons of this, and give feedback to the relevant SG colleagues, though without imposing a workload which would impinge on progress with the project.  It was agreed OSCR staff should discuss with CGCOPE and SG and Lindsay Montgomery noted some areas he would bring to the attention of the SG Procurement Reform Board. 

	Chief Executive/Project Manager



	8. 
	OSCR survey
Members considered the summary of the key issues arising from the public survey.  
It was noted that the margin of error of such a survey was 5%, so trends rather than small single shifts, were important.  It was also noted that any analysis should be mindful of the “don’t know” responses.  

After some discussion around the purpose of the survey, particularly issues around the value of the responses as indicators of public perception, it was agreed that OSCR staff would decide whether to do another survey in 2011.

It was felt that any commentary and the Open Meeting session on the results should be clear about the key messages and whether these were for OSCR or the sector.  

It was agreed that it was not within OSCR’s remit to encourage interest in the work of charities amongst younger people. This was an aspect of charities own communication strategies. 
  
	Chief Executive

	9. 
	Communications strategy
The Head of Corporate Services introduced the covering paper to the mid year review of the Communications Strategy and explained that some of the implications arising from the OSCR survey had shaped the changes made.  
Members agreed that when the Strategy was next examined in full, it would also be useful to review the relevant parts of the Risk Register alongside this. 

It was agreed that more use should be made of the ‘5 urban myths’ recently prepared by the Chief Executive.   It was further agreed that when the next full review of the Strategy is undertaken, more focus should be given to improving public awareness of OSCR.

In relation to the updated Strategy, it was agreed that more could be included in the section regarding ‘other regulators’ about OSCR’s role as part of the joint-SORP making body.  


	Head of Corporate Services

Head of Enquiry & Investigation

	10.
	Chief Executive’s Report
Board Members noted the Chief Executive’s report.  
Staff will report at the next meeting on forthcoming discussions with HMRC on the various definitional and other issues ongoing.

In response to a Board query, Head of Enquiry and Investigation confirmed that the new SORP is being drafted primarily with the majority of charities in mind, rather than those of the bigger, more complex bodies.

On Operations, the Head of Charity Services noted that August performance indicators for status applications were on target.  The underlying trends suggested that the target could be met for the year as a whole.

In relation to complaints about charities while there had been a 32% increase in complaints, no particular trends were discernible.  Re complaints about OSCR, the Board noted that the Scottish Public Service Ombudsman has consulted on its complaints procedure and it was agreed that any amendments to this should be taken into account in OSCR’s own complaints procedures.  

An evaluation of the first year of cross-border monitoring will be published later in September.

On Corporate Services/Staffing it was agreed that at the November Board there should be discussion regarding Corporate Planning for 2011-15 using the activities diagram circulated by the Chief Executive as a starting point.
	Head of Policy and Development/Head of Charity Services

Chief Executive
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